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3G

SUSTAINABILITY
STRATEGY

The Company operates its business under the
framework of good corporate governance,
transparency, and ccountability.

The Company is also committed to developing
the business and balancing the economy,
society, and environment while

being able to manage business growth stably
and be accepted by society, based on ethics and
good corporate governance, ability to generate
effective returns to shareholders, taking into
account the impact of the Company’s business
operations on stakeholder in every aspect
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LIVE AND
INSPIRE

Enjoy the meticulously

designed collections by INDEX,
featuring exquisite
craftsmanship and high-quality
production at every stage,
while maintaining the utmost
functionality of the products.
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Vision, Mission, and Core Values

Vision
Fulfill every moment of your better living by providing

Complete expert solutions in a sustainable manner
for the good of your life and your Community ,’

Core Values

I“deX| |V| n g mal | Speed, Technology & Service: STS

Mission

1. Be a manufacturer and distributor of furniture

and home furnishings which have sustainable
growth, a strong brand, and a professional
executive management team.

2. Aim to be the leading furniture and home
furnishing business by expanding franchises
across the Asian region with continuous
development.

3. Stay top of mind with customers in quality
products and services that come with
modern designs to better meet the lifestyles
of customers.

4. Create a positive return for employees and
business partners, and make a meaningful
contribution to society.

5. Commit to conducting business responsibly
and with regard to the environment, society,
and good corporate governance.



SR
SAWASDEE
CHIANGRAI

flying Ciger

cepenhagen Stores



Important Financial Information

Total income

Other income

@ Revenue from rental and
rendering of services

) Revenue from sale of goods

Sales by Channel

Abroad
 Dealer
) Project work
Online
 Retail store

Net Profit

745.3
726.0

2023 2024

9,416.2

1071
691.8
8,617.3

2023
8,617.3
1.5%
1.0%
6.0%
12.3%

79.2%

2023

(Unit: THB million)

753.2

2025

9,890.2
m.7
7541
9,024.4
2024
9,024.4
1.5%
0.8%
6.6%
14.2%
76.9%
2024
EBITDA

2023

2024

(Unit: THB million)

10,001.2

144.0
803.5
9,053.7

2025

(Unit: THB million)

9,053.7

1.9%
0.7%
5.9%

14.9%
76.6%

2025

(Unit: THB million)

2,029.1

2025
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Statement of comprehensive income (Unit: THB million) 2023 2024 2025
Revenue from Sales 8,617.3 9,024.4 9,053.7
Revenue from Rental and Services 691.8 7541 803.5
Total Operating Revenue 9,309.1 9,778.5 9,857.2
Other Income 1071 111.7 144.0
Total Revenue 9,416.2 9,890.2 10,001.2
Cost of Sales 4,682.7 4,929.7 4,811.6
Cost of Rental and Services 343.0 361.8 369.5
Total Cost of Sales and Services 5,025.7 5,291.5 5,181.1
Selling and Distribution Expenses 2,178.9 2,466.1 2,728.9
Administrative Expenses 1,133.1 1,014.8 951.6
EBITDA 1,896.9 1,938.4 2,029.1
(Earnings Before Interest, Tax, Depreciation, and Amortization)

Depreciation and Amortization 818.6 820.7 889.4
EBIT 1,078.4 1,117.7 1,139.7
Net Profit Attributable to Parent Company 726.0 745.3 753.2

Financial Position Statement (Unit: Million Baht) 2023 2024 2025
Total Assets 12,324.5 12,584.9 13,2571
Total Liabilities 6,345.9 6,406.6 6,841.5
Issued and Paid-up Capital 2,5625.0 2,5625.0 2,5625.0
Shareholders’ Equity (Parent Company) 5,964.7 6,167.3 6,415.6
Dividend Per Share (Baht) 1.00 1.00 1.00

Liquidity Ratio 2023 2024 2025

Current Ratio (x) 1.0 1.0 1.0

Quick Ratio (x) 0.4 0.2 0.3

Profitability Ratios 2023 2024 2025
Gross Profit Margin from Sales (%) 45.7% 45.4% 46.9%
Gross Profit Margin from Rental & Services (%) 50.4% 52.0% 54.0%
Overall Gross Profit Margin (%) 46.0% 45.9% 47 .4%
EBIT Margin (%) 11.5% 11.3% 11.4%
Net Profit Margin (%) 7.7% 7.5% 7.5%
EBITDA Margin (%) 20.1% 19.6% 20.3%
Return on Assets (%) 8.9% 9.0% 8.8%
Return on Equity (%) 12.5% 12.3% 12.0%

Leverage Ratios 2023 2024 2025

Debt to Equity Ratio (x) 1.1 1.0 1.1
Interest Bearing Debt to Equity Ratio (x) 0.7 0.6 0.6

Index Living Mall Public Company Limited
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Dear Valued Shareholders and Stakeholders,

The year 2025 continues to be marked by a business environment facing challenges from both domestic and international
economic factors, including global economic volatility and the gradual recovery of domestic purchasing power, which has led
consumers to exercise greater prudence in their spending decisions. Consumers are increasingly prioritizing value for money,
product quality, and long-term utility. This is particularly evident in expenditures related to housing and home improvement,
which remain investments that effectively enhance long-term quality of life.

Similarly, the business sector continues to face challenges from slow economic recovery, fragile purchasing power,
and intensifying competition in the furniture and home furnishings retail business and the rental and retail business.

The Company has established clear directions and operational strategies to strengthen its resilience and sustain its
competitive capabilities, focusing on developing a comprehensive product portfolio across all price ranges while differentiating
itself through quality, design, and value for money to meet rapidly changing consumer needs in terms of functionality, design,
and appropriate pricing. The Company emphasizes efficient cost management by leveraging the advantage of its manufacturing
facilities, enabling effective control over quality, standards, and cost structure. Therefore, the Company has maintained operational
stability and achieved continuous growth.

Interms of distribution channels, the Company has leveraged its strengths in digital platforms by continuously developing
its online channels, customer relationship management, and loyalty programs to enhance the omnichannel experience. This
approach enables seamless integration of customer interactions across physical branches and online platforms, including
websites, social media, and e-marketplaces. These efforts allow the Company to reach new customer segments, reduce reliance
on any single distribution channel, and effectively respond to evolving consumer behavior in the digital era.

Online channels continue to play animportant role in driving the Company’s revenue. Consumer behavior has increasingly
shifted toward purchasing through digital platforms such as marketplaces and social media, enabling the Company to implement
flexible sales strategies and respond quickly to customer needs. As a result, online sales continue to grow steadily and contribute
significantly to the overall business performance.

In 2025, the Company launched Index Living Mall Chiang Rai, the 35th branch, to serve customers in Northern Thailand
and key tourist provinces under the concept of “Decorate Your Home in the City You Love,” to meet the needs of local consumers
while improving their quality of life and living spaces. This expansion reflects the Company’s strategy of selecting high-potential
locations, considering factors such as purchasing power, urban expansion, infrastructure development, and connectivity with
tourism and service sectors to support long-term growth in both the retail business and the customer base.

The Company continues to prioritize sustainable growth under the concept of “Sustainable Living for Future Lifestyle”
through the 3G sustainability framework: Great Experience, Grow Together, and Green Planet. This approach aligns with consumer
trends that increasingly prioritize eco-friendly products and services. The Company has also established clearer ESG targets,
including reducing energy consumption and greenhouse gas emissions, increasing the proportion of sustainable products,
and strengthening corporate governance to meet international standards. This year, the Company entered the verification
process for its Carbon Footprint for Organization (CFO) with the Thailand Greenhouse Gas Management Organization (Public
Organization) (TGO) for the first time, aiming to obtain official Carbon Footprint certification from TGO.

The Company achieved an “AAA” rating in the SET ESG Ratings by the Stock Exchange of Thailand (SET), reflecting its
leadership in ESG and strong corporate governance practices. This represents an improvement from the “AA” rating received
in the previous year, reinforcing the Company’s commitment to sustainable business operations.

In terms of corporate governance, the Company received an “Excellent CG Scoring” from the Thai Institute of Directors
(IOD) for the sixth consecutive year, ranking in the top quartile. This demonstrates its continued commitment to conducting
business with corporate governance, transparency, and responsibility toward all stakeholders.

Furthermore, the Company has been certified as a member of the Thai Private Sector Collective Action Against Corruption
(CAC) and received a 2-star rating for its first membership renewal, effective from September 30, 2025 to September 30, 2028.
This reaffirms the Company’s commitment to conducting business with integrity and transparency.

Looking ahead to 2026, despite continued volatility and uncertainty in both the Thai and global economies, the Company
remains prepared to adapt to changing circumstances, driving its business with prudent strategies and efficient cost management,
and maintaining a strong financial position to ensure quality operations and sustainable long-term growth.

On behalf of the Board of Directors of Index Living Mall Public Company Limited, | extend my sincere gratitude to our
shareholders, business partners, and valued customers for their continuous support. | also appreciate the dedication of our
executives and employees, whose commitment and efforts contribute to the Company’s success. We promise to remain committed
to conducting business with transparency, while fostering social and environmental development to achieve sustainable growth.

Dr. Pennapha Dhanasarnsilp
Chairman of the Board

Index Living Mall Public Company Limited Form 56-1 One Report 2025 / Annual Report
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Details of Directors, Executives, Controlling Persons, Chief Executive Directors, Chief Financial Officer, and
the Company Secretary Management

&
Mr. Pisith Patamasatayasonthi Miss Kridchanok Patamasatayasonthi Ms. Pichapim Patamasatayasonthi
« President and Chief Executive Officer « Managing Director « Chief Product & Trading Officer

Mr. Ekalak Patamasatayasonthi Mr. Ekaridhi Patamasatayasonthi Mr. Nattinai Yuttapatsak

« Chief Property Management Officer « Chief Commercial Officer « Senior Vice President - Project Sales
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Index Living Mall Public Company Limited Form 56-1 One Report 2025 / Annual Report



AWARDS

Corporate Governance Awards and Achievements

The Company achieved an “Excellent CG Scoring,” a 5-star
rating, for the sixth consecutive year, ranking in the top quartile
ofthe Corporate Governance Report of Thai Listed Companies
(CGR) 2025, awarded by the Thai Institute of Directors (IOD),
with the support of the Stock Exchange of Thailand and the
Securities and Exchange Commission (SEC).

RIRIRIBIR

The Company received an “Excellent CG Scoring” and

was placed in the highest scoring group for 2025, while
achieving a full score of 100% (5 coins) inthe AGM Checklist
by the Thai Investors Association for 7 consecutive years.

ILM was honored to receive a plaque from the Ministry of
Natural Resources and Environment for its contribution
to supporting the community forest project at the 2025
National Community Forest Day event, held under the

theme “Community Forests: Towards a Sustainable Future.”

This recognition follows the Company’s reforestation project
in 2024, during which 2,600 saplings were planted across
18 rai of land at the Hin Dad Community Forest in Nakhon
Ratchasima Province. The project aims to enhance and
fully develop the potential of community forests, delivering
benefits to local communities and ecosystems while
fostering a strong and sustainable environment. This effort
is aligned with the Company’s policy to drive business
toward a sustainable society and environment to achieve
carbon neutrality by 2050 and net zero greenhouse gas

emissions by 2065.

Sustainability Awards and Achievements

I o SET 3

INDEX LIVING MALL PUBLIC COMPANY LIMITED

The Company achieved a “AAA” rating in the SET ESG Ratings in the service sector by the Stock Exchange of Thailand

(SET) ranking among 264 companies included in the SET ESG Ratings list. The Company also received an FTSE Russell

ESG Rating of 4.0. This reflects the Company’s commitment to environmental, social, and governance (ESG) dimensions

under the Company’s core concept of “Sustainable Living for Future Lifestyle,” aiming to create a better quality of life,

society, and environment in accordance with corporate governance toward sustainable growth.

Index Living Mall Public Company Limited
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The Company received renewal certification for its
membership in the Thai Private Sector Collective Action = q
Against Corruption (CAC) from the CAC Committee, N -—4
under the Thai Institute of Directors (I0D), valid until
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September 2028, reinforcing its commitment to transparent
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SUSTAINABILY,
DISCLOSURE RECGOGNITION 2025

~livingmall
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The Company received the 2025 Sustainability Disclosure Recognition from the Thaipat Institute. This award was given
to organizations that accurately, completely, and publicly disclose sustainability information, reflecting transparency and
responsibility in business operations in accordance with international standards.

trends

Driven by a commitment to drive business for sustainability by developing eco-friendly products to improve community quality
of life, the Company won the “Leading of ESG Social Product” award. This prestigious award recognizes the Company as
the sole leader in ESG social product development in the furniture and home furnishings retail business, offering products
that prioritize sustainability, social responsibility, and environmental protection. The award was presented at the Future
Trends Awards 2025, a prestigious awards ceremony celebrating trendsetters of the year. The 2025 awards, held under
the theme “Knowing the Future, Be the Winners of Tomorrow,” presented an overview of global trends expected to impact

Thai businesses and society, fostering knowledge and experience sharing among thought leaders from diverse fields.

Index Living Mall Public Company Limited Form 56-1 One Report 2025 / Annual Report
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The Company received the “Outstanding Organization Supporting Persons with Disabilities, Excellent Level” award for the
year 2025 from the Ministry of Social Development and Human Security for 6 consecutive years (2020—2025).

The company has been honored with the National
Outstanding Establishment Award for Labor Relations and
Labor Welfare for the year 2025, at the national level, for
the 5th consecutive year, presented by the Department of
Welfare and Labor Protection, Ministry of Labor.

the Bangkok Metropolitan Area 2 Department of Labour
Protection and Welfare, Ministry of Labour, was awarded
to two branches: the Head Office and the Rama 2 Branch.

e o, o This award recognizes the importance of a safe workplace
UTEn duand anisuaad 91nn @Wwvw) drineulug

The “Safety Culture Together in the Workplace” award from
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culture and reflects collaboration between the Management
and employees in adhering to safety and preventative
measures to continuously reduce accidents.

ey Safety Culture Together in the Workplace
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October 2022

The Company received the
Outstanding Investor Relations
Awards 2022 for SET AWARDS
2022 for companies listed on the
Stock Exchange of Thailand with
a market capitalization higher
than 3,000 million Baht but not
exceeding 10,000 million Baht.

“Top Performing Seller Award”
Shopee Summit 2025

Invisible

February 2020
GERMAN DESIGN AWARD 2020
from Winner of Invisible
Bed designed by Apirat

Boonruengthaworn,

top furniture designer of Thailand

February 2017
THAILAND’S TOP 10 RETAILERS RANKING,
the only furniture and home furnishing retail
company of Thailand from the 500 Asia Pacific
Retail Companies ranked in 2017 at the 2017 RET

Index Living Mall Public Company Limited

November 2022
The Company received a plague for
“Outstanding Support Organization
for Persons with Disabilities for the
year 2022” from the Securities and
Exchange Commission (SEC)

2018-2519
No. 1 Brand Thailand
2018-2019 Marketeer

fonoratle Sward ,(

March 2017
Thailand’s Most Admired Brand
Award 2017
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Goals and Strategies for Business
Operations

In 2025, the Thai economy remained in a gradual

recovery phase, with uneven domestic consumption
growth due to household debt and the cost of living. The
service and tourism sectors played a role in supporting
economic activity. Growth in high-value consumer goods
markets, including furniture, remains limited. Consumers are
increasingly prioritizing value, quality, and functionality in a
highly competitive price environment. Within this economic
context, the Company’s performance reflects the overall
market trend, with demand influenced by cautious spending
behavior and intense competition. Therefore, the ability
to meet customer needs, efficient portfolio management,
and effective operations remain key factors supporting the
Company’s performance in 2025.

Index Living Mall Public Company Limited

Furniture and Home Furnishings
Business

Company optimizes sales area, store layout, and
product offerings to better serve customers. This enables
the Company’s branches to maximize revenue per square
meter while still meeting customer needs by renting out the
remaining retail space. Renting to a large number of tenants
expands a variety of products and businesses as well as
increases customer traffic. Renting out sales areas in the
Company’s branches significantly boosts its profitability and
helps manage costs effectively. In 2025, Index Living Mall
expanded with one new branch in Chiang Rai province,
aiming at targeting a secondary city that is a key tourist
destination in northern Thailand.

Form 56-1 One Report 2025 / Annual Report



The Company’s online sales channels continue
to grow, driven by consumers’ increasing familiarity with
and preference for the convenience of online shopping,
which intensifies competition in the online world. Due to
rapid changes in consumer behavior in the digital age, the
Company has revamped its online sales strategy, focusing
on creating a seamless shopping ecosystem through three
main strategies: (1) enhancing the experience through Mobile
Applications, Brand websites and direct-to-consumer; (2)
achieving exponential growth on Marketplaces; and (3)

driving innovation through Al and Automation.

Another strong strategy for the Company is to
expand its mass-market product range under the Furinbox
brand into Index Living Mall stores, which were previously
only available online. This approach caters to a large mass
customer base and has proven successful, generating
significant revenue growth in 2025. The Company continues
to strengthen its offerings to the target audience with
customized and personalized products that meet the specific

preferences and needs of its customers.

A critical component of the Company’s revenue and
profit generation is effective product cost management, as
well as selling and administrative expenses. The products
are manufactured at the Company’s furniture factory. The
Company invests in modern machinery and technology to
reduce production costs, improve quality control, and ensure
profitable products. Regarding sales and administrative
expenses, since the COVID-19 outbreak, the Company has
implemented strict expense restrictions due to fluctuating
consumer behavior and the domestic and international
economy. As a result, the Company must proactively
manage and control these expenses.

In 2025, the Company strengthened its retail business
by acquiring the franchise of the Danish retail chain “Flying
Tiger Copenhagen,” securing exclusive distribution rights
in Thailand. Flying Tiger Copenhagen offers a variety of
lifestyle products at accessible prices. The Company sees a
gap in the Thai retail market for lifestyle goods, representing
an opportunity to expand its retail business and broaden its
customer base to include the new generation, working-age
adults, families, with children, and expatriates residing in
Thailand.

Rental and Retail Space Service
Business

The successful launch of the Little Walk project,
which is a small Convenience Shopping Mall designed in
a Strip Mall style (stores arranged in rows in the same
direction with convenient parking on the left and right) that
allows customers to easily access parking spots, shops, or
restaurants, has prompted the Company to expand Little
Walk branches by 1-2 locations to increase retail space by
approximately 5,000-8,000 square meters per year. The
Company also prioritizes finding new business partners in
the form of business expansion or new model development
that best meets the needs of consumers.

In 2025, the Company proceeded with the
launching of Little Walk’'s Ramkhamhaeng branch (the 6th
Little Walk branch), a strategic location on the outbound
Ramkhamhaeng Road. This location caters to the lifestyle of
the community and is close to the future Orange Line MRT,
Khlong Ban Ma station, which will expand the customer
base from nearby areas and provide convenience for those
without private vehicles. Furthermore, the Little Walk Phran
Nok new branch is scheduled to open in the first quarter

of 2026, in a location poised to become a hub for rapidly

growing urban communities and real estate development.

Index Living Mall Public Company Limited
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Revenue from the rental and retail space service
business has been boosted by the opening of new branches,
aligning with the strategic investment plan to expand
rental space. Additionally, the Company has implemented
effective space management strategies across The Walk,
Little Walk, and Index Living Mall branches to maximize
income and profitability through efficient operations and
cost management. These efforts have led to continuous
improvements in business profit margins, supported by
the flexibility to manage and adjust spaces to meet tenant
needs. As a result, the rental rates for The Walk and Little
Walk have increased compared to the previous year.

Business Operations Under the
Concept of Sustainable Living for
Future Lifestyle

Over the past 3 years (2023-2025), the Company
has prioritized and committed to Environmental, Social,
and Governance (ESG) dimensions under the concept
of “Sustainable Living for Future Lifestyle”. This has been
achieved through serious and sincere action, leading to the
culmination of a SET ESG Rating of “AAA” in 2025. The
Company will continue to leverage this success to develop
and enhance its capabilities in all areas, ensuring that its
authentically Thai furniture and home furnishings brand
remains a favorite among Thais and a staple in every home,

driving sustainable organizational growth.

The Company firmly believes that “sustainability” is
the foundation for long-term business growth, encompassing
environmental, social, economic, and good governance
dimensions. This is to build a strong and sustainable
organization. Throughout 2025, the Company operates
business in the environmental dimension under the 3G
principles: Great Experience, Green Planet, Grow Together;
the social dimension, where quality of life and well-being
of people are the heart of true sustainable development;
and, crucially, the governance dimension, believing
that sustainable businesses must grow with integrity
and transparency. Recently, the Company received the
prestigious Sustainability Disclosure Recognition Award for
2025 from the Thaipat Institute, confirming its commitment
to transparently disclosing sustainability information for
the benefit of the public and all stakeholders, elevating
and developing the organization towards long-term
sustainability. Furthermore, the Company continues to build
its anti-corruption standards by continuing its membership
in the Thai Private Sector Anti-Corruption Coalition (CAC)
since 2022, culminating in the first renewal of its membership
for 2025-2028. This continuous certification reflects our
stringent governance measures based on CAC criteria,
reinforcing our commitment to conducting business under
the principles of corporate governance, transparency,
integrity, and combating all forms of corruption. This builds
the highest level of trust with our customers, business
partners, and stakeholders in achieving shared sustainability.

l

Index Living Mall Public Company Limited
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Major Events in the Past 5 Years

Temporarily closed certain branches of Index Living Mall,
The Walk, and Little Walk according to the government
lockdown restrictions for 29 provinces in maximum and
strictly controlled areas to prevent the spread of COVID-19
from July 12 to August 31, 2021. After the situation
improved, the government began easing restrictions on
September 1, 2021 and announced a policy to reopen the
country on November 1, 2021.

The Company entered into an agreement with COM7
Public Company Limited (COM7), a large smartphone and
technology product retailer in Thailand, as a distributor
of electrical appliances, mobile devices, and computer
equipment at every branch of Index Living Mall. In the
fourth quarter of 2021, the Company began delivering
areas in the first phase to COM7 with 5 branches and will
gradually expand to all branches in early 2022.

Launched two international franchises in Indonesia in the
fourth quarter of 2021 in cooperation with a new partner,
PT Mitra Adiperkasa (MAP Group), a large retail capital
group in Indonesia with retail stores and leading stores
for fashion, sporting goods, children’s clothing, food, and
beverages. These 2 branches have been well received
in Jakarta, Indonesia in November and December 2021,
respectively.

Discontinued Fashion Island-Ramintra branch of Index
Furniture Center in October 2021 due to the expiration
of the department store’s retail space agreement. The
Company intends to open a stand-alone branch in a nearby
area. The operating result of this branch was insignificant
to the Company'’s total sales. As a result, the Company
decided to close the branch.

Index Living Mall and Little Walk, Lat Krabang Branch were
launched in December 2022. This was the 32nd branch of
Index Living Mall and the 3rd branch of Little Walk. They
have been well received by customers according to the
sales volume of Index Living Mall and the occupancy rate
of Little Walk space is 100%.

The Company launched the 4th Index Living Mall franchise
stores in Vietnam in October 2022 after the success of the
first 3 stores over the past 3 years, despite the impact of
the COVID-19 outbreak.

The Company renovated the BoConcept, Siam Paragon
Branch, and reopened the store again in May 2022.
BoConcept is a Danish furniture brand that the Company
operates as a franchise to expand its high-end customer
base.

Due to the expiration of the lease agreement, the Company
discontinued Index Furniture Center at The Mall Bangkae
in July 2022. However, the Company will consider an
investment in a new branch in the future.

The Board of Directors approved a joint venture with Flash
Express Company Limited, a comprehensive E-Commerce
service provider, to establish a Company that provides
transportation, furniture and large goods assembly, and
installation in Thailand. The joint venture registration is
expected to be completed by the second quarter of 2023.

Discontinued Index Living Mall, Rattanathibet branch in January 2023 due to an expired rental contract. The Company

plans to invest in additional branches in the future.

In May 2023, the Company formed a joint venture with Flash Express Company Limited to establish the brand “BULK

BULK” as a comprehensive transportation service provider that offers furniture and large goods assembly and installation

on an E-Commerce platform to expand its customer base from transportation to assembly and installation by professional

teams.

Discontinued Index Furniture Center, Central Bangna branch in June 2023 due to an expired rental contract.

Little Walk, Krungthep-Kreetha Branch was launched in October 2023, with a sales area of 5,300 square meters. It is

the fourth branch of Little Walk by the LITTLE WALK Company that capitalizes on opportunities and potential in Eastern

Bangkok and has achieved a 100% occupancy rate since opening.

Index Living Mall Public Company Limited
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Discontinued OK Furniture, Kanchanaburi branch in
January 2024 due to the expiration of the retail space rental
contract.

Discontinued Index Furniture Center, Seacon Square
branch in August 2024 due to the expiration of the retail
space rental contract. The Company adjusted its strategy,
shifting from opening branches in shopping malls to
stand-alone branches instead.

Launched “Decor Scape” Modern Luxury, a new type
of shopping mall in the heart of Thonglor, in October
2024. This project features the ‘BoConcept’ Flagship
Store alongside leading Lifestyle Lux Shops, targeting
premium lifestyle customers based on market research
in the Thonglor zone. This location is set to become an
iconic retail destination in Bangkok, a city known for
its luxury lifestyle. It caters to high-purchasing-power
consumers, including both Thais and expats working in
Thailand, who seek a comprehensive shopping, dining,
and leisure experience in one place. The project includes
imported furniture brands, home furnishings in various
styles, restaurants, and cafes, with a total investment of
more than 150 million baht under a conceptual design of
a three-story building.

Launched Index Living Mall, Saraburi branch in November
2024 as ‘GREEN RETAIL STOREFE’, the first energy-saving
building prototype for Thai retailers and the first in
Southeast Asia. This branch was developed as a ‘Zero
Energy Building’ and provides “Energy Service Company”
as a Total Solution in Thailand, establishing itself as a new
destination for shopping for home furnishings and services
on approximately 4,000 square meters under the concept
of “ Sustainable Living for Future Lifestyle”, creating a new
landmark that combines complete home furnishings and
services. It is also designed as a safe zone that enhances
quality of life for everyone under the ‘Zero Energy Building’
model, featuring 1. Energy Saving and Cost Reduction
in Building Management, highlighting lower net energy
consumption compared to traditional department stores,
with insulated glass minimizing heat transfer and reducing
both indoor and outdoor heat circulation. 2. Create Safe
Air Quality for Health and Well-Being for customers and
employees. Ensuring a PM 2.5 dust level close to 0,
with temperature and relative humidity maintained at
comfortable levels. Real-time dust and humidity levels are
displayed on screens inside the building. Volatile Organic
Compounds (VOC)-free, with low carbon dioxide (COz)
levels and bacteria and fungi concentrations kept below
the standard value of 500 CFU/m°.

Index Living Mall Public Company Limited

Launched Index Living Mall, Rattanathibet branch in
November 2024 on a sales area of 6,340 sg. m. within
the Little Walk project, which spans 12 rai. This branch
highlights its strengths in offering a comprehensive range
of home furnishings that cater to diverse lifestyles, along
with rental shops and various services from many renowned
premium brands, catering to every lifestyle and generation.
Strategically located in the emerging West Business District
of western Bangkok, this branch is situated next to the
Purple Line MRT project at Nonthaburi Intersection Station
1 and is easily accessible via major roads in Nonthaburi,
including special express routes. Designed to support an
Urban Lifestyle, the location offers convenient transportation
access and provides parking for more than 150 cars.

Launched 1 foreign franchise store in India in collaboration
with ‘Creaticity’, a leading retail business group that
offered complete lifestyle products for over 16 years and is
recognized as the largest home lifestyle destination in Pune,
India. Index Living Mall has granted franchise rights to import
and distribute furniture and home furnishings under the Index
Living Mall brand in India. The first Index Living Mall India
store is set to open at Creaticity Shopping Center, Pune,
in the 4th quarter of 2024, spanning approximately 3,200
sq. m.. The store is designed to create a simple, modern
shopping experience, featuring an open and airy layout
that enhances ease of navigation and product selection.
Additionally, it includes a virtual room display, allowing
customers to visualize home furnishings inspirations. To
meet current trends and evolving consumer behaviors,
the store will also offer a virtual room design service
by professional designers. This expansion strategically
positions Index Living Mall within the world’s fifth-largest
economy, capitalizing on India’s growing middle class and

rising demand for furniture and home furnishings.
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In March 2025, the Company sold its 51% share in Bulk
Bulk Co., Ltd., a subsidiary of the corporate group.

Launched Index Living Mall Chiang Rai in August 2025,
covering approximately 6,300 square meters. This is the
Company’s 35th branch, representing an expansion into a
secondary city that is a key tourist destination in Northern
Thailand under the concept of “Decorate Your Home in the
City You Love”. The store offers a comprehensive range of
home products while incorporating a design that blends
modern cozy designs with the distinctive identity and charm
of Chiang Rai Province. The store’s design draws inspiration
from Chiang Rai’s provincial symbol, the orange trumpet
flower, and integrates local pottery crafts from Wiang
Kalong, clearly reflecting the cultural values and local identity
of the area. The interior features a spacious and airy layout,
wooden slat walls, and earth-tone color schemes, creating
awarm and relaxing atmosphere suitable for both individual
customers and service-sector clients such as hotels and
resorts in the area.

Launched The Little Walk Ramkhamhaeng project in
September 2025, marking the sixth Little Walk project
developed by the Company. With a total retail area of
approximately 4,500 square meters, the project aims
to capitalize on the growth potential of the eastern
Ramkhamhaeng area, which continues to experience
expansion in housing developments and community growth.

The project has received a positive response from retail
tenants, achieving an occupancy rate of approximately
90% since its opening, reflecting the strength of the project
concept, the suitability of its location, and its potential
to generate consistent long-term customer traffic. The
development aims to serve as a comprehensive lifestyle
destination, offering shopping, dining, and relaxation
options for consumers of all ages. Key attractions include
the first BONUS SUKI branch in Bangkok, the first Cha Tra

Mue drive-thru in Bangkok, and a variety of well-known
food and beverage brands. The project emphasizes
healthy lifestyle trends by allocating space for fithess
centers, Pilates studios, massage and spa services, as
well as an educational center focused on children’s skill
development. The project leverages the strengths of the
strip mall concept, emphasizing convenient accessibility
and future connectivity with the MRT Orange Line.
Launched Flying Tiger Copenhagen, a Danish lifestyle retail
brand for which the Company holds exclusive franchise
rights in Thailand. This expansion represents an important
opportunity to grow the Company’s lifestyle retail business
and attract new customer segments, particularly young
consumers, families with children, tourists, and expatriates
residing in Thailand.

Flying Tiger Copenhagen offers a wide range of unique and
stylish lifestyle and everyday products designed to bring
creativity and enjoyment to daily life at accessible prices.
The brand also places strong emphasis on “sustainability”
in product design and manufacturing processes, including
designing products for easier recycling, increasing the use
of recycled materials, reducing single-use products, and
utilizing FSC-certified wood and paper. The brand aims
to reduce plastic usage by 50% and packaging material
usage by 50% by 2025.

The first Flying Tiger Copenhagen store in Thailand opened

in September 2025 at Emsphere Shopping Mall. As of

December 31, 2025, a total of six Flying Tiger Copenhagen

branches were in operation:

» Emsphere Shopping Mall — 2nd Floor

« Index Living Mall Pattaya Branch

« Fashion Island Shopping Center — 1st Floor

« Seacon Square Srinakarin Shopping Center —
2nd Floor

« Platinum Fashion Mall — 5th Floor

» The Mall Bangkapi — G Floor

Index Living Mall Public Company Limited
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1.2 Nature of Business

1.2.1 Business and Revenue Structure of

the Corporate Group

The Corporate Group operates a furniture and
home furnishings business, with its primary sales channel
through the retail business under the Index Living Mall.
This brand brings together furniture, home furnishings, and
home decorative items, including a comprehensive range
of home products and services. In addition, the Corporate
Group operates retail stores under the Trend Design and
BoConcept brands. Other sales channels include online
sales, project sales, dealer sales, international franchising
of Index Living Mall stores, and OEM (Original Equipment
Manufacturer) services for both domestic and international

businesses.

In addition to the furniture business, the Company
also operates a rental and retail space service business
within Index Living Mall and community malls under
the The Walk and Little Walk brands, along with other
businesses that complement and support the Company’s
core operations. In 2025, the Group expanded its investment
into the variety and lifestyle retail sector by acquiring the
exclusive franchise rights in Thailand for the global Danish
brand Flying Tiger Copenhagen. This project is part of the
Company’s strategy to diversify its product portfolio beyond
furniture and home furnishings, aiming to reach a broader
customer base with creatively designed products offered

at accessible prices.

The Corporate Group’s business operations can

be categorized in detail as follows:

The Corporate Group provides diverse sales
channels to meet the needs of customers of all ages, both
domestically and internationally. The Company focuses on
offering products and services that respond to the lifestyles

of different target customer segments.

Index Living Mall Public Company Limited

1.1 Retail Stores

The Corporate Group places strong emphasis
on retail operations to enhance the effectiveness of
reaching target customers in each location. This includes
selecting appropriate product categories, store layouts, and
designing store styles and atmospheres that align with the
characteristics and needs of customers in each area. The
retail businesses operated by the Company include:

« Index Living Mall Index Living Mall is a standalone retail
store offering a wide range of furniture, home furnishings,
and home decorative items, focusing on high-quality
products at mid-range price levels (Mass to Premium
Mass). The Company clearly categorizes its brands
and products within different price ranges to ensure
that customers across all segments can access quality

products that suit their needs and preferences.

In addition, the Company provides furniture
consultation and design services through a team of
professional designers. These services utilize innovative
Customization and Built-in Furniture solutions covering
Upper Middle to Premium price segments, with a focus
on personalized design to maximize space utilization. The
service offers a comprehensive solution covering design,
production, and installation, with quality control maintained
at every stage to ensure that the final product meets each
client’s specific requirements and integrates seamlessly

with their living space.

Index Living Mall also provides a comprehensive
range of home-related services under the name “Index
Home Service.” This one-stop service is designed to
support customers from the moment they move into their
homes. Services include professional home inspection by
engineers, interior design and decoration, comprehensive
moving services covering packing and relocation of houses,
condominiums, apartments, offices, and retail shops,
custom curtain design and installation, as well as solar panel
survey, design, and installation services as an option for

energy savings and electricity cost reduction.
As of the end of 2025, the Company operates a

total of 35 Index Living Mall branches, including one new
branch opened in 2025: the Chiang Rai branch.
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Number

Branch

Bangkok and Vicinity

Province

Branches of Index Living Mall as of December 31, 2025

Store Name

Remarks

1 Rangsit Pathum Thani Index Living Mall
2 Bangna Bangkok Index Living Mall
3 Ekkamai Bangkok Index Living Mall
4 Bangyai Nonthaburi Index Living Mall
5 Ratchaphruek Bangkok Index Living Mall
6 Kaset Nawamin Bangkok Index Living Mall
7 Mahachai Samut Sakhon Index Living Mall
8 Chaengwattana Bangkok Index Living Mall
9 Nakhon Pathom Nakhon Pathom Index Living Mall
10 Rama 2 Bangkok Index Living Mall
11 Bang Kruai-Sai Noi Nonthaburi Index Living Mall
12 Chaiyaphruek Nonthaburi Index Living Mall
13 Lat Krabang Bangkok Index Living Mall
14 Rattanathibet Nonthaburi Index Living Mall
15 Ratchaburi Ratchaburi Index Living Mall
Central Region
16 Phitsanulok Phitsanulok Index Living Mall
17 The Walk Nakhon Sawan Nakhon Sawan Index Living Mall
18 Saraburi Saraburi Index Living Mall
Western Region
19 Hua Hin Phetchaburi Index Living Mall
Eastern Region
20 Chonburi Chonburi Index Living Mall
21 Pattaya Chonburi Index Living Mall
22 Rayong Rayong Index Living Mall
23 Chachoengsao Chachoengsao Index Living Mall
24 Chanthaburi Chanthaburi Index Living Mall

Northeastern Region

25 Ubon Ratchathani Ubon Ratchathani Index Living Mall

26 Udon Thani Udon Thani Index Living Mall

27 Khon Kaen Khon Kaen Index Living Mall

28 Nakhon Ratchasima Nakhon Ratchasima Index Living Mall

29 Surin Surin Index Living Mall
Northern Region

30 Chiang Mai Chiang Mai Index Living Mall

31 Chiang Rai Chiang Rai Index Living Mall Branch opened in

August 2025

Southern Region

32 Phuket Phuket Index Living Mall

33 Hat Yai Songkhla Index Living Mall

34 Surat Thani Surat Thani Index Living Mall

35 Nakhon Si Thammarat Nakhon Si Thammarat Index Living Mall

Index Living Mall Public Company Limited
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« Trend Design Trend Design is a premium furniture store
specializing in modern ltalian-style furniture. It targets the
premium mass to premium customer segment, including
expatriates residing in Thailand, offering high-quality
products that emphasize simplicity, tasteful luxury, and
functional design suitable for urban living. Under the Trend
Design brand, strong emphasis is placed on the quality of
materials, construction, and manufacturing details, with
carefully selected durable and high-standard materials
to ensure long-term use. The designs are adaptable to
various living spaces, including mid-to-high-end houses,
townhouses, and condominiums. As of the end of 2025,
the Company operates two Trend Design stores: one
located at Index Living Mall Bangna and a standalone
store on the 3rd floor of Siam Paragon.

» BoConcept BoConcept is a furniture store operated
under a franchise agreement with a leading Danish brand,
reflecting the distinctive characteristics of Danish design:
simple, modern, and timeless. The brand emphasizes
personalization, allowing customers to customize
products according to their individual preferences and
requirements. The primary target customers include
premium to high-end consumers, expatriates residing
in Thailand, and luxury lifestyle real estate projects,
such as residences, condominiums, hotels, and resorts.
As of the end of 2025, the Company operates three
BoConcept stores: Index Living Mall Phuket, the 3rd floor
of Siam Paragon, and the Thonglor flagship store, which
is the largest BoConcept showroom in Southeast Asia,
located in the Décor Scape Lifestyle Mall in Thonglor.
The showroom covers more than 3,000 square meters
and serves high-end customers, international clients, and

project clients in Bangkok.

« Flying Tiger Copenhagen In 2025, the Company acquired
the franchise rights for “Flying Tiger Copenhagen,” a
Danish lifestyle brand, becoming the exclusive distributor
in Thailand. The Company identified a gap in the Thai retail
market for lifestyle products, creating an opportunity to
expand its retail business and broaden its customer base
to include the new generation, first-jobbers, and young
families, as well as tourists and expatriates residing in
Thailand.

Flying Tiger Copenhagen operates in two store
formats: standalone stores in leading shopping malls and
shop-in-shop locations within Index Living Mall branches.
Each store typically has a retail space of approximately
150—250 square meters, serving as a hub for creatively
designed lifestyle products characterized by fun, simple
Danish design that brings joy and value to everyday life

under the concept “Everyday Joy.”

A key strength of the brand lies in its ability to
offer accessible pricing combined with distinctive design,
functional usability, and reliable quality. New products are
introduced monthly to stimulate purchasing decisions,
increase customer engagement, and enhance store
appeal. This strategy enables Flying Tiger Copenhagen to
quickly reach a wide customer base and build strong brand
awareness in the lifestyle retail market. The stores offer
a diverse range of products, including stationery, home
decorative items, gadgets, games and toys, kitchenware,
hobby and leisure products, as well as themed decorations
for festivals and celebrations.

List of Flying Tiger Copenhagen branches as of December 31, 2025:

Number Branch Province Branch Opening
Bangkok and Vicinity
1 Emsphere Shopping Mall, 2nd Floor Bangkok September 2025
2 Fashion Island Shopping Center, 1st Floor Bangkok October 2025
3 Seacon Square Srinakarin Shopping Center, 2nd Floor Bangkok October 2025
4 Platinum Fashion Mall Shopping Center, 5th Floor Bangkok November 2025
5 The Mall Bangkapi Shopping Center, G Floor Bangkok November 2025
Eastern Region
6 Index Living Mall Pattaya Chonburi September 2025

Index Living Mall Public Company Limited
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1.2 Project Sales

The Company distributes furniture and home
furnishings for project work by targeting B2B (Business to
Business) and B2G (Business to Government) customers
from real estate developers, government agencies, and
various organizations, both domestically and internationally.
Primarily, the Company manufactures made-to-order
products comprising both house brands and Original
Equipment Manufacturer (OEM) products.

The Company’s project business can be divided
into two main categories:

1. Home Projects The Company'’s portfolio includes housing
projects, condominiums, hotels, and restaurants,
as well as the manufacturing of prefabricated metal
stairs and mezzanine structures. The Company
provides a comprehensive service covering design,
manufacturing, and installation, along with collaborative
product development and refinement to meet client
requirements and ensure the successful completion
of each project. Through its performance and service
quality, the Company has consistently earned the trust
of leading real estate developers in Thailand.

2. Logica Project This project involves the procurement
and manufacturing of office furniture such as desks,
chairs, lockers, and sofas, covering both production
and installation. The main customers include architects
and interior designers, private companies, hospitals,
educational institutions, government agencies, and
medium to large-scale state enterprises.

1.3 Domestic Dealers

The Company operates through a domestic
distributor network to expand its customer reach and
increase market coverage in areas where its retail stores
have limited presence, particularly in secondary cities.
The focus is on distributing furniture under the Winner
and Furinbox brands, which effectively target the mass
market segment. Distributor stores are categorized into
two formats, including shop-in-shop stores with sales
areas ranging from 150 to 1,000 square meters. These
stores feature clearly designated sales areas displaying
product categories such as bedroom sets, sofas, dining
sets, and office furniture. The Company’s distributor network
management strategy emphasizes selecting high-potential
locations that align with each brand’s target customer
segment, expanding distribution into areas with limited
retail presence, and building long-term partnerships with
distributors to continuously strengthen sales performance
and brand recognition.

Index Living Mall Public Company Limited

As of 2025, the Company has a total of 30 domestic
distributors and general furniture retailers. These retailers
select products tailored to their specific market needs, in
addition to general store merchandise. Overall, the Company
distributes its products through approximately 200 general
furniture retail stores.

1.4 Online Channel Sales
Amid rapidly changing consumer behavior in the

digital age, the Company has focused on transforming

its online sales strategy to be more agile and efficient,

emphasizing the creation of a seamless shopping

ecosystem through three key strategies:

1. Enhancing Customer Experience through Mobile
Applications and Brand Websites
Although consumer behavior is increasingly shifting
toward marketplace platforms, the Company continues
to prioritize Direct-to-Consumer (DTC). Over the past
year, the Company successfully launched a mobile
application, which received a highly positive response
and achieved the second-highest number of downloads
and app ranking in the furniture and home furnishings
category (second after global brands). The application
is user-friendly and integrated with the Company’s
membership system, helping to strengthen long-term
customer loyalty.

2. Rapid Marketplace Growth and Expansion of Average
Order Value (AOV)
Marketplace channels, including Shopee, Lazada,
TikTok Shop, and NocNoc, continue to be major growth
drivers, particularly in the furniture category, which
demonstrates strong and consistent growth potential.
Consumer behavior has also shown increasing
confidence in purchasing large and high-value items
online, resulting in the Average Order Value (AOV)
more than doubling compared to the previous period.
The Company expects this trend of High-Value Online
Purchasing to remain a positive growth factor through
2026.

3. Driving Digital Transformation through Al and
Automation
In 2025, the Company fully integrated artificial
intelligence (Al) into its operational processes to reduce
costs and strengthen competitiveness through several
innovations:

Al Chat Automation: An intelligent customer
interaction system capable of providing natural and accurate
responses similar to human service, reducing response time
and increasing sales opportunities.
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Al Augmented Reality (AR): Al-generated 3D
product models enable customers to simulate furniture
placement in real living spaces through AR technology,
reducing purchase hesitation and enhancing the shopping
experience.

Al Live Streaming: The Company plans to develop
Al-supported live streaming capabilities to reach customers
24/7, while strengthening its Media Production Team to
expand content visibility across all customer touchpoints.

Online Distribution Channels
The Company currently operates through three
main online distribution channels:

1. Direct-to-Consumer (Website and Mobile Application)
This channel focuses on building brand experiences
through www.indexlivingmall.com and the Company’s
mobile application, which offers comprehensive
features including product selection, payment, and
real-time delivery tracking.

2. Social Commerce and Al Interaction

Sales are conducted through Facebook, Instagram, and
LINE, supported by Al chat automation systems that
manage customer inquiries and orders. These channels
are further supported by a Digital Marketing Analyst
Team that utilizes data-driven marketing to analyze
customer insights and develop effective marketing
strategies.

3. Marketplace Dominance
The Company continues to strengthen its presence on
leading marketplace platforms through the Index Living
Mall, Furinbox, and HomeHuk brands, focusing on
collaborative marketing activities with these platforms
to maintain its position as a top-performing seller in
the furniture category.

1.5 International Distribution

The Company expanded its furniture and home
furnishings distribution business to international markets,
which has significant growth potential and business
expansion opportunities. The Company seeks to establish
business collaborations with local operators in each country
who possess strong market knowledge in order to enhance
the efficiency of marketing and distribution of furniture and
home furnishing products.

Distribution channels in international markets can
be divided into four categories as follows:

1. Overseas Index Living Mall is a franchise business.
These are full-format stores that offer products and
services as well as store management systems that
follow the same standards as Index Living Mall stores
in Thailand. As of the end of 2025, the Company

Index Living Mall Public Company Limited

operates franchise businesses in four countries: (1)
Laos 1 branch, (2) Cambodia 1 branch, (3) Nepal 2
branches, (4) India 1 branch.

2. Overseas distributors exclusively distribute Index Living
Mall furniture products through their own distribution
systems. As of the end of 2025, distributors operate in
two countries: (1) Maldives, 3 branches; (2) Myanmar,
2 branches; and 7 shop-in-shop stores.

3. Overseas project sales include residential and office
interior design projects, offered in both product-
only and product-and-installation service formats.
The Company operates a sales network in multiple
countries through franchised stores, distributors, and
direct customer relationships.

4. OEM (Original Equipment Manufacturer) and trading
provides custom furniture manufacturing services for
international clients under OEM arrangements, both
unbranded and under clients’ brands. Key export
markets include the United States, South Korea, Japan,
and several countries across Asia. In addition, the
Company also sells its own branded furniture products
to international customers, including Index, Winner,
Furinbox, Logica, and Theraflex.

The Company operates a rental space and leasing
business to meet the diverse needs of consumers in areas
such as shopping, recreation, and various lifestyle activities,
through The Walk Co., Ltd. and Index Living Mall. The
Company categorizes its rental and service business into
three main segments as follows:

2.1 The Walk

The Walk is a small, multi-story, air-conditioned
community mall designed as a lifestyle and community
center that supports the daily lives of urban residents. The
concept integrates “Shopping,” “Dining,” “Leisure,” and
“Activities,” providing a one-stop destination for everyday
lifestyle needs. The development combines retail spaces,
relaxation areas, and activity zones within a single location.
It brings together a diverse mix of tenants that cater to the
lifestyle needs of its target customers, including Index Living
Mall supermarkets, restaurants, cafés, retail shops, and
financial institutions, along with various supporting facilities
and ample parking space for visitors.

As of the end of 2025, The Walk operates three
branches: Ratchaphruek, Kaset-Nawamin, and Nakhon
Sawan.

2.2 Little Walk

Little Walk is a small community mall (convenience
shopping mall) developed to serve the daily needs of the
surrounding community, based on the concept of easy
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accessibility. All leased spaces are designed as single-story
buildings, allowing customers to conveniently enter, exit,
and access shops quickly.

The project follows a strip mall design, where shops
are arranged in a row with parking spaces located in front
of and alongside the buildings, providing convenient short-
term parking. This layout is suitable for everyday shopping
and service-related activities. Some projects offer drive-
through services to further enhance convenience and reduce
customer waiting times.

As of the end of 2025, Little Walk operates a
total of six branches: Bangna, Pattaya, Lat Krabang,
Bangkok-Krittha, Rattanathibet, and Ramkhamhaeng
(opened in 2025).

2.3 Index Mall

Index Mall refers to standalone leased retail spaces
within Index Living Mall buildings, typically featuring large
floor areas. These spaces are designed to increase the
variety of retail tenants and enhance the overall shopping
experience, attracting more consumers to visit and shop
at Index Living Mall.

Revenue Structure

As of the end of 2025, Index Mall has a total of
7 branches: Bang Yai, Rama 2, Bang Na, Chaiyaphruek,
Pattaya, Phuket, and Chiang Mai.

The Company has expanded its revenue streams
beyond its furniture and home furnishing retail business to
include rental and leasing services. The focus is on investing
in businesses that strengthen the project ecosystem and
attract more consumers to Index Living Mall and The Walk.

The Company has also acquired food and beverage
franchise businesses to enhance the variety of shops and
services within its leased spaces. As of the end of 2025,
two franchised brands are operating as follows:

1. Café Amazon, with two branches located in the
Company’s leased spaces at The Walk Kaset-Nawamin
and The Walk Bangna.

2. Mikka Café, with one branch operating at The Walk
Kaset-Nawamin.

The summary of the Company's revenue structure classified by distribution channels is as follows:

2023 2024 2025
Million baht % Million baht % Million baht %

A. Revenue from the sale of goods
1. Domestic sales

1.1. Retail stores 6,827.1 72.5 6,937.4 70.1 6,931.8 69.3

1.2. Projects 517.8 515 592.6 6.0 531.6 5.3

1.3. Dealers 83.1 0.9 77.3 0.8 65.9 0.7

1.4 Online 1,055.8 11.2 1,278.4 12.9 1,352.9 13.5
Total revenue from domestic sales 8,483.8 90.1 8,885.6 89.8 8,882.2 88.8
2. Overseas sales

2.1 Franchises and dealers 39.7 0.4 62.8 0.6 44.2 0.4

2.2 OEM 59.5 0.6 64.7 0.7 125.0 1.3

2.3 International projects 34.3 0.4 11.4 0.1 2.3 0.0
Total revenue from overseas sales 133.5 1.4 138.9 1.4 171.5 1.7
Total revenue from the sale of goods 8,617.3 91.5 9,024.4 91.2 9,053.7 90.5
B. Revenue from rental and rendering of 691.8 7.3 754 .1 7.6 803.5 8.0
services
Total operating results 9,309.1 98.9 9,778.6 98.9 9,857.2 98.6
Other income 107.1 1.1 111.6 1.1 144.0 1.4
Total revenue 9,416.2 100.0 9,890.2 100.0 10,001.2 100.0

Remark: Values may differ by one decimal point due to figure rounding.

Index Living Mall Public Company Limited
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1.2.2 Product Information

Nature of Products or Services
Furniture, Home Appliances, and Home Furnishing

Business: Products are classified into 3 core products:

1. Furniture products

The Company has developed a strategic brand
portfolio designed to address customer needs across all
market segments, ranging from Mass Market, Middle Market,
Upper Middle, and Premium to Luxury, including professional
and B2B projects and office sectors in both residential and

commercial markets.

The Company’s brand portfolio is structured
under the concept of “One Portfolio, Multiple Strategic
Positionings.” Each brand has a clearly defined strategic
role, target segment, and core value proposition, which helps
prevent overlap within the portfolio, expand customer reach
across different segments, and support long-term growth

in revenue, profitability, and brand value.

The furniture products are manufactured using
particleboard and medium-density fiberboard (MDF) that
comply with European environmental and safety standard
E1, as well as solid wood materials such as rubberwood and
oak, along with other materials to meet diverse requirements
in terms of quality, pricing, and brand positioning. The
manufacturing process is carried out through both the
Group’s own production facilities and carefully selected
external manufacturers, all of which are subject to the same

quality control standards.

The Company-branded furniture products are marketed under 7 brands: Index, Winner, Furinbox, Younique, Logica,

Trend Design, and BoConcept. The details of each brand are categorized by segment as follows:

Brand

BoConcept

Brand Concept

“THE ART OF LIVING DANISHLY”
Luxury furniture brand that embodies
Danish design philosophy - timeless
aesthetics, refined craftsmanship,
functional elegance, and understated
luxury that elevates everyday living
into an art form.

Persona

« Age 40-60

e High Net Worth Individual
(HNWI) / High Net Worth
Individual (UHNW)

Senior Executives, Business

Owners

Values Brand, Design, and
Status

Target Segment

» Top-tier Luxury
» Image & Prestige Leader
 Flagship for Brand Equity

“DESIGN-LED LUXURY STATEMENT”
Furniture as art & self - expression,
trend-forward and distinctive design

TRENDDESIGN

Age 35-55
Creative class, designer,

owner of modern style home
Views furniture as a design
element

« Luxury (Design-driven)
» Design Leadership
« Brand Differentiation

“PREMIUM LIVING, COMPLETE
HOME SOLUTION”

Ages 35-55
Urban middle—upper class

» Premium Mass / Upper Middle
» Flagship Revenue Brand

fonlture Stylish, functional, trusted premium « Urban families, Home » Scale & Trust
furniture for modern living upgraders
“PERSONALIZED LIVING & » Age 35-60 » Upper Middle - Premium

Younique

BUILT-IN SOLUTION”
Customized furniture tailored to
lifestyle and space

Owner of mid-to-high-end
detached houses or
condominiums

Seeking personalization

» Whole house Customization
« Project & Residential

Index Living Mall Public Company Limited
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Brand Brand Concept

“PROFESSIONAL OFFICE &
LOGICA WORKPLACE SOLUTION”
Premium office furniture with

ergonomics & corporate image

Persona

Age 35-60

Business owners,
Procurement, HR,
Architects

Medium to large-sized
organizations

Target Segment

» Premium B2B / Professional
« Project - based Revenue
« Long-term Contract

SMART & TRENDY LIVING FOR
NEW GENERATION

W,

Ages 25-40

» Middle - Mass Market

New generation, first » VVolume Growth

WINNER Functional, modern furniture for jobbers, young families » New Customer Entry
everyday life « Price and design are
considered
AFFORDABLE DESIGN, ONLINE-FIRST + Age 22-35 » Mass Market
@fu,inbox LIVING « Digital-native, First-time » Online-first
Ready - to - assemble furniture, buyer « Traffic & Scale Driver

value-for - money

Lives in a condo / small
house

2. Home Furnishings and Home Decorative Items

The Company offers a comprehensive range of
home furnishings and home decorative items designed
for every area of the home. The product assortment is
structured into five main categories: Bed & Bath, Living &
Decor, Kitchen & Dining, Home Solution, and DIY Furniture,
catering to the diverse lifestyles of consumers at different
stages of life.

The product portfolio consists of more than 15,000
items (SKUs) that are continuously curated, designed, and
developed under the Company’s core brands: Index Home,
Catharine Brooks, and Cusino. Each brand serves a distinct
strategic role in terms of design identity, pricing strategy,
and target customer segment, providing clarity in marketing
while improving the efficiency of category management.

In addition, the Company applies a Curated
Assortment and Consignment Model, selecting products
from leading partner brands and suppliers for sale under a
consignment arrangement. This approach enhances product
variety in terms of design, materials, and innovation without
increasing inventory burdens, while also ensuring that both
in-store and online platforms remain continuously refreshed.

Strategically, home furnishings and home decorative
items are an important traffic driver and cross-selling
engine, attracting customers to both retail stores and online
channels. These products help increase purchase frequency
and complement core furniture products through room-set
displays, lifestyle styling, and project-based solutions.

Index Living Mall Public Company Limited

Overall, the home furnishings and décor product
portfolio strengthens the Company’s position as a “Total
Home Living Solution Provider,” covering everything from
essential furniture to household goods and decorative items
that reflect modern consumer lifestyles. This comprehensive
offering supports

3. Mattress and Bedding Products

The Company sells mattresses and bedding
products through Index Living Mall stores, structuring its
product portfolio using a multi-brand and multi-tier strategy
to address consumer needs across all market segments—
from the mass market to premium customers, including
those who prioritize sleep health and quality of life.

Strategically, the mattress and bedding category
serves both as a core revenue driver from high-value
products and as a cross-selling category that stimulates
sales of bedroom furniture, bedding accessories, and
home furnishings through room-set concepts and lifestyle
solutions.

The mattress portfolio includes both House Brands
and leading partner brands sold under a consignment model,
providing customers with broader options in terms of pricing,
technology, and brand reliability.
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Theraflex is positioned as a mattress brand
focusing on sleep wellness and ergonomic support, targeting
customers who prioritize sleep health, ergonomic comfort,
and long-term sleep quality.

Winner is positioned as a value-for-money mattress
brand, targeting the middle to mass market segment that
seeks standard quality products at accessible price points.

The Company offers bedding products, including
pillows, duvets, bolster pillows, and pillowcases, under the
Index Home and Catharine Brooks brands. These products
focus on modern designs, quality materials suitable for
everyday use, and pricing that caters to a broad customer
base. They are also designed to complement mattress and
bedroom furniture sales as part of a complete bedroom
solution.

To strengthen its product portfolio and enhance
consumer confidence, the Company offers leading
international and domestic mattress and bedding brands
through a consignment model, including Sealy, Dunlopillo,
Lotus, Santas, Slumberland, Stevens, Synda, and
Springmate, among others. This approach provides
customers with diverse choices in sleep technology,
materials, and price ranges.

Overall, the mattress and bedding portfolio
reinforces the Company’s positioning as a “Total Sleep
& Living Solution Provider,” capable of comprehensively
meeting consumer needs in terms of sleep quality, health,
and lifestyle.

The Company’s product development policy is
based on a customer-centric and market-driven approach,
ensuring that the Company can respond accurately and
promptly to evolving customer needs and market trends.
This process involves integrated collaboration among
the Product Strategy and Development Line, Trading
Team, Retail Commercial and International Retail & Field
Merchandising Line, and Marketing Team, covering all
stages from consumer research and product design to
sourcing, marketing planning, and post-launch evaluation.

Index Living Mall Public Company Limited

The Company prioritizes a deep understanding
of customer behavior through Voice of Customer (VoC)
insights, sales data analysis, and continuous monitoring
of market trends. These insights guide New Product
Development (NPD) and product improvement projects,
supported by marketing strategies aligned with the concept
and market positioning of each brand.

In 2025, the Company refined its product
development and sourcing strategies by focusing on
improving product quality, expanding product assortment,
and addressing rapidly changing consumer lifestyles to
strengthen long-term competitiveness.

The Company emphasizes the development of
innovative and functional products that address daily
needs. Examples include fabric and PU leather sofas
using pet-friendly and easy-to-clean materials, which
are water-resistant and stain-resistant against more than
10 types of liquids, helping reduce stubborn stains and
extend product lifespan. At the same time, the Company
expanded its Customization and Made-to-Order (MTO)
product categories to meet growing demand for personalized
products. These include fabric sofas, genuine leather sofas,
recliner sofas, sofa beds, genuine leather beds, fabric
beds, and marble dining tables. Customers can select
colors, materials, and functional features according to their
individual preferences, with plans to continuously expand
these product lines each year.

The Company develops new products in
collaboration with local communities, selecting natural raw
materials while promoting local craftsmanship and creating
sustainable income opportunities. One example is the
“Kiang Tua” collection, which highlights traditional wood-
carving craftsmanship from the Ban Kiw Lae Noi community
in Chiang Mai Province. The collection conveys Lanna
cultural identity through LANNAVIAN-style furniture designs,
combining Scandinavian design concepts with contemporary
community lifestyles. In addition, the Company focuses on
reducing environmental impacts throughout the value chain
by designing compact packaging to reduce transportation
cycles and greenhouse gas emissions as well as reducing
plastic usage. This includes implementing automation
technologies in production processes, such as wood-
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cutting optimization and calculation systems, to improve
production efficiency, reduce waste, and promote efficient
and sustainable use of natural resources.

In 2025, the Company invested in product research
and development of 47.0 million baht, which included the
expenses of the Product Strategy and Development Line,
the department responsible for the creation of new products
for the Company.

Research and Product Development Expenditures
(million baht)

Year 2021 2022 2023 2024 2025
Expenses 35.0 37.9 441 49.3 47.0

Tax Benefits

In 2025, the Company utilized tax benefits from
the Office of the Board of Investment (BOI) amounting to
7.4 million baht. (2024 : 10.5 million baht) The Company
also benefited a total of 17.9 million baht from improving
production efficiency through the use of renewable energy,
with the requirement to fully implement these benefits by
the end of 2027.

The Thai economy in 2025 expanded below its
potential, with GDP growth projected at approximately 2.4%,
due to pressures from both internal and external factors.
The economy continues to face challenges from political
uncertainty, constraints on monetary and fiscal policies, as
well as high household debt levels, which remain elevated
at approximately 86.8% of GDP, including structural issues
related to the competitiveness of Thai industries, along with
increasing competition from low-priced imports, particularly
from China. Nevertheless, private consumption in 2025
expanded at a moderate rate of approximately 3.3%,
supported by the gradual recovery of employment and
income in the service and tourism sectors. The tourism
sector remains the primary driver of economic activity, with
the number of foreign tourist arrivals continuing to increase,
contributing to a current account surplus estimated at
approximately 2.1% of GDP. However, average spending
per tourist remains lower than pre-COVID-19 levels, which
limits the full recovery of tourism revenue.

As for the overall picture of the furniture business
in 2025, it is expected to expand by 1.2% compared to the
previous year, divided into:

1) The domestic market (which accounts for 70% of the
total market value) is under pressure from the real
estate sector, as the housing segment has not yet
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recovered, due to (1) the slow recovery of purchasing
power, particularly among middle-lower income groups,
some of whom have decided to postpone their housing
purchase, (2) Strict lending policies from financial
institutions have resulted in mortgage rejection rates
of up to 70% for houses and condominiums priced
between 1—2 million baht and (3) high construction
costs and land prices, resulting in high housing prices,
particularly in Bangkok and its surrounding areas, as
well as in many tourist provinces. However, there is still
increasing demand for furniture in the office and hotel
business sectors, this situation may cause the overall
market to contract by approximately 3.1% compared
to the previous year.

2) The export market, which accounts for approximately
30% of the total market value, is expected to expand
by 9.3% compared to the previous year, primarily
driven by accelerated exports to the United States,
the main market accounting for approximately 53% of
total export value, before the implementation of U.S.
reciprocal tariffs. However, the market is projected
to contract by approximately 5—10% in 2026 due to
expected price increases resulting from these tariffs.
Key risk factors include a potential slowdown in the
U.S. economy, the impact of global trade tensions on
key business partners, and the appreciation of the Thai
baht, which may put pressure on the competitiveness
of Thai furniture exports.

The Thai furniture industry continues to face
several risks and challenges, particularly weak domestic
purchasing power and high household debt levels, which
influence consumer spending decisions on durable goods.
At the same time, market competition remains intense,
especially from Chinese furniture manufacturers that directly
target Thai consumers through both online and offline
channels, potentially placing continuous pressure on sales
performance and market share for Thai manufacturers.
Furthermore, business profitability is being pressured by
rising production costs, including the prices of rubberwood
and aluminum, as well as increasing labor costs resulting
from minimum wage adjustments. These factors have
led to higher operating costs for businesses. In addition,
external risk factors must be closely monitored, such as the
direction of U.S. trade policies and the appreciation of the
Thai baht against the U.S. dollar, both of which could affect
the competitiveness of Thai furniture exporters in the global
market. At the same time, businesses face challenges from
increasingly stringent environmental regulations imposed
by business partners, as well as changing consumer
behavior that places greater importance on sustainability
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and environmental responsibility. Therefore, integrating ESG
principles into business strategies and developing products
that comply with international trade regulations, such as
eco-friendly or green furniture, have become essential for
enhancing the long-term competitiveness of the industry.

Index Living Mall’s Business Strategy

In 2025, Index Living Mall continues to operate
under its core strategy, “INDEX NEXTPERIENCE &
BEYOND + SUSTAINABLE FUTURE.” This strategy forms
part of the three-year policy and strategic plan (2024—2026),
which is developed based on the Triple Bottom Line concept
under the 3P framework: Performance, People, and Planet.
The strategy aims to drive sustainable business growth
while simultaneously creating long-term value for society
and the environment.

1) Performance: Sustainable Growth

The Company focuses on conducting its business
to achieve sustainable growth in performance. In the retail
segment, in 2025 the Company expanded by opening a
new Index Living Mall branch in Chiang Rai Province (the
35th branch), a province with strong tourism potential and
relatively high consumer purchasing power in the region.

In terms of online channels, the Company focuses
on developing mobile applications and brand websites
to strengthen direct-to-consumer (DTC) channels and
build long-term customer relationships. At the same time,
marketplace platforms remain a key driver of growth, as
consumer confidence in making high-value purchases online
has increased, resulting in significant growth in the average
order value (AQV).

The rental business segment continues to
demonstrate strong growth. In 2025, the Company opened
the Little Walk Ramkhamhaeng project, its sixth Little Walk
project, developed in a strip mall format. This design features
a row of retail shops with convenient parking, responding
to consumers’ demand for speed and convenience, which
has resulted in strong popularity among both tenants and
customers. The Company is also adjusting its rental strategy
to better align with consumer behavior and market demand,
focusing on selecting locations with high concentrations
of target customers for new developments, while also
partnering with strong and reputable businesses to serve
as anchor tenants. The Company operates The Walk
community mall model and rental spaces within Index Living
Mall, focusing on maximizing space utilization to increase
profitability while maintaining efficient cost management.
Maintaining strong relationships with existing business
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partners also remains an important factor in ensuring
sustainable long-term business growth.

In addition, the Company plans to manage
expenses and control the cost of products manufactured
by the Corporate Group’s factories by improving production
efficiency through the implementation of the Smart Factory
system. This includes strengthening inventory management
policies and continuously managing, controlling, and
reducing storage and transportation costs in order to remain
prepared for volatile economic conditions.

Furthermore, in 2025, the Company expanded its
lifestyle business portfolio beyond furniture by acquiring the
franchise rights for Flying Tiger Copenhagen from Denmark.
This project aims to diversify the Company’s product
portfolio and expand its customer base to include the new
generation, first-jobbers, young families, and expatriates
residing in Thailand. As of 2025, a total of 6 branches were
in operation.

2) People: Beyond Experience

The Company focuses on enhancing the customer
experience by developing strategies aligned with the
specific behaviors and needs of each customer segment.
This is achieved through the adoption of advanced
technologies and innovations. Externally, the Company
has strengthened its capabilities through Al and Automation
(Digital Transformation) to improve sales efficiency and
enhance customer experiences. Key projects include Al
Chat systems, AR-based product placement simulations,
and Al Live Streaming, enabling 24/7 customer engagement.
Internally, the Company has upgraded its RISE system with
SAP S/4HANA Cloud, improving the efficiency of point-of-
sale management, inventory management, and real-time
financial systems. This system also supports in-depth
customer data analysis, enabling more effective business
decision-making and enhancing service quality.

In terms of customer base expansion, the
Company introduced the “JOY MEMBER — JOY ALL GEN”
membership program to create a modern brand image and
reach GenY and Gen Z customers through a comprehensive
range of online and offline communication channels. The
program provides a more engaging shopping experience
and benefits tailored to the younger generation. At the
same time, the Company prioritizes customer retention by
strengthening long-term relationships through a high-value
points accumulation system, exclusive workshops, and
member-only privileges aligned with customer lifestyles,
thereby encouraging repeat purchases and long-term loyalty.
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3) Planet: Sustainability

In 2025, the Company operates on the environmental
dimension by focusing on the 3G principles: Great
Experience, Green Planet, Grow Together. These projects
include delivering eco-friendly products and products
made from recycled materials to promote a sustainable
lifestyle for customers, while ensuring health benefits and
minimizing environmental impact. The Company aims to
achieve Net Zero through comprehensive clean energy
management, including solar rooftop installations, green
transportation, and waste reduction projects. In addition,
the Company collaborates with business partners and
employees to develop a green supply chain, enabling
mutual growth and sustainable development. In terms of
social dimension, the Company collaborates with state
enterprises and local communities to develop products that
showcase local identity and traditional wisdom, helping to
improve the quality of life within communities. Furthermore,
the Company provided urgent assistance to flood victims in
several southern provinces, including donations to Songkhla
Nakarin Hospital and the Good Deeds Foundation to support
affected communities across 8 provinces.

In 2025, the Company received the highest
SET ESG Ratings of “AAA” in the service sector from
the Stock Exchange of Thailand. This represents a
significant improvement from BBB in 2023 (the first
year of assessment) and AA in 2024, reflecting the
Company’s strong commitment and operational capability in
implementing its 3G principles, alongside its commitment to
transparent corporate governance. The Company continues
to accelerate its sustainability projects in order to maintain
high standards of sustainability and operational excellence
in all aspects.

The Company also received the Sustainability
Disclosure Recognition Award 2025 from the Thaipat
Institute, reaffirming its commitment to transparent
disclosure of sustainability information for the benefit
of the public and all stakeholders. To further strengthen
long-term sustainability, the Company continues to uphold
anti-corruption standards, building upon its membership
in the Thai Private Sector Collective Action Against
Corruption (CAC) since 2022, and successfully obtaining
its first renewal certification for the period 2025—2028.
This continued certification reflects the Company’s strict
governance practices in accordance with CAC criteria,
reinforcing its commitment to conducting business under
the principles of good corporate governance, transparency,
integrity, and zero tolerance for corruption. These efforts
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help build the highest level of trust among customers,
business partners, and all stakeholders, supporting shared
and sustainable growth.

Competitors: Major domestic furniture business
operators are as follows:
Furniture Retailers

» |kano (Thailand) Company Limited: The main brand
is IKEA, which focuses on DIY Furniture. There are 4
branches: Bangna, Bangyai, Phuket, and Sukhumvit.
This includes the IKEA Order Point in Chiang Mai, which
began operations in February 2025. IKEA focuses on a
value-for-money strategy, offering products at accessible
prices while adapting its store formats and sales channels
to be closer to customers. This includes expanding
online channels and smaller urban store formats to better
respond to changing consumer behavior.

« SB Design Square Group Co., Ltd., a furniture
manufacturer and distributor, has two main brands: SB
Furniture and Koncept that focus on unique, modern, and
multi-functional furniture. The SB Design Square retail
store has 11 branches. In addition, there are branches
located in other shopping malls, as well as smaller retail
stores across various locations.

» Modernform Group Public Company Limited: The main
product brand is MODERNFORM which focuses on
project owners and government officials. As of the end
of 2025, the Company has a total of 6 branches.

» Chic Republic Public Company Limited operates a
business under the name Chic Republic which sells
products under the brand CHIC and RINA HEY,
emphasizing elegant and stylish furniture. The target
customers are mid to upper-level clientele. As of the end
of 2025, there are a total of 6 branches.

« Nitori Retail (Thailand) Company Limited is a well-known
furniture and home furnishing store chain from Japan.
The distinctive feature of the product is functionality that
meets lifestyles. It conforms to the physiques of Asian
and Japanese and maximizes the space utilization of
each square inch. As of the end of 2025, there are a
total of 9 branches.

Construction Material Business and Comprehensive

Home Furnishings
» Home Product Center Public Company Limited operates

a retail business under the name of Home Pro, selling
products and providing services related to construction,
renovation, decoration, and home and building repairs
as a One Stop Shopping Home Center. As of the end of
2025, Home Pro has a total of 98 branches in Thailand,
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4 HomePro S (smaller size) branches, and 7 branches
in Malaysia. It is a major shareholder of Mega Home, a
construction materials retail center that sells materials
for repairs, renovations, decorations, and a variety of
appliances. As of the end of 2025, Mega Home has a
total of 34 branches.

« Siam Global House Public Company Limited operates
a business that sells construction materials, furnishing
materials, tools, and equipment as well as furniture under
the name Global House. As of the end of 2025, there
were a total of 96 branches in Thailand and 2 branches
in Cambodia.

e CRC Thai Watsadu Company Limited, a retail business
in the Central Retail Corporation Group, operates
construction materials center and comprehensive home
products for Thai people under the brand "Thai Watsadu".
As of the end of 2025, there were a total of 89 branches.

» Do Home Public Company Limited is a retail and wholesale
business that offers a wide range of construction materials
and home furnishing items under the Do Home brand.
There are 46 branches in total, with 26 major branches
and 20 small branches (Do Home to Go).

* Boonthavorn Company Limited opened a center for
Boonthavorn home products and Lifestyle Furniture, with
a total of 15 branches in Bangkok and other provinces,
including 5 branches in the Design Village format.

» SCG Group opened retail stores that distribute construction
materials, home furnishings, and comprehensive home
services under the names "SCG Home" and "SCG Home
Experience" as well as "SCG Home Boonthavorn”, a joint
venture with Boonthavorn to expand the retail business
in providing complete living solutions in Thailand and the
ASEAN region inside the Boonthavorn building.

Production

1. Furniture, Home Appliances, and Home Furnishings

The Company sources furniture, home furnishings,
and home decorative items for sale through various retail
stores and distribution channels using a hybrid sourcing
model. This model combines in-house manufacturing
from the Company’s own factories with sourcing from
external suppliers or manufacturers, both domestic and
international, to ensure flexibility in terms of cost, quality,
and responsiveness to rapidly changing market demands.

The Company implements a systematic purchasing
plan (Demand-driven Planning) based on the following
key factors (1) Historical sales performance and inventory
turnover rates (2) Growth trends of each product category
and bran (3) Annual sales promotion plans and marketing
activities (4) Economic conditions and consumer demand
trends in the furniture and retail industries These factors
are used to determine order quantities and purchasing
schedules, ensuring alignment with the production capacity
of the Group’s factories and the production and delivery lead
times of business partners. The Company regularly reviews
and adjusts its purchasing plan to effectively manage
inventory levels and cost-related risks.

Seasonal Assortment Planning

The Company structures its product sourcing cycles
into four main seasonal assortments including

Spring: January — March, Summer: March —
July, Fall: August — October and Festive: November
— December The Trading Team, Product Strategy and
Development Line, and Marketing Team collaborate to
plan new product sourcing, assortment adjustments, and
promotional activities at the end of each season. This
ensures that product offerings and in-store presentations
remain fresh and aligned with customer purchasing behavior

during each period.

The Company has a mattress and furniture factory operated by IDF, which is located in Mahachai, Samut Sakhon,

with an area of approximately 160,000 square meters and 1,200 employees as of December 31, 2025. The products are

made from particle board and medium-density fiberboard with the top layered materials selected by the customer. The

new innovative machinery from Germany with full automation technology has been used to increase production efficiency

and produce smaller batch-sized products.

Actual Production and Capacity Utilization Rate (per month) is as follows:

Index Living Mall Public Company Limited
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Maximum Production

Actual Production

Number Item Capacity Volume Capacity Utilization Rate
Home Furniture

1 Wardrobe 8,000 pieces 7,043 pieces 88%

2 Bed 8,000 pieces 4,957 pieces 62%

3 Home entertainment cabinet 12,000 pieces 1,868 pieces 16%

4 Cabinets, storage cabinets, shelves, 12,000 pieces 14,552 pieces 121%

and doors

5 Table 5,700 pieces 2,863 pieces 50%

6 Wooden table 8,000 pieces 6,130 pieces 7%

7 Sofa 5,000 pieces 3,196 pieces 64%
Built-in Furniture

8 Built-in furniture 4,200 pieces 1,609 pieces 38%
Office Furniture

9 Desk 4,000 pieces 62 pieces 2%

10 Storage cabinet 5,200 pieces 1,326 pieces 26%

11 Partition 500 pieces 17 pieces 3%
Cookware Set

12 Compact kitchen sets and cabinets 8,000 pieces 2,679 pieces 33%
Steel Furniture

13 Chair 3,000 pieces 120 pieces 4%

14 Prefabricated stairs 1,500 pieces 696 pieces 46%

15 Stairs and mezzanines 200 pieces 57 pieces 29%

16 Parametric 500 pieces 305 pieces 61%
Mattress

17 Mattress 4,000 pieces 820 pieces 21%

Total 89,800 pieces 48,301 pieces 54%

Remark: The maximum production capacity is calculated from the maximum production capacity per month for three shifts per day, six days a week.

Raw Materials Procurement

For the Company’s manufactured products, raw
material costs are the most important proportion of the
Company's cost of sales. The raw material cost accounts
for 68.0% of the cost of sales for products manufactured by
IDF for the fiscal year that ended on December 31, 2025.

The main raw materials used in production are
particle board and medium-density fiberboard (MDF), steel
edges, glass, top layer materials, leather, fabrics, and fittings

such as handles, hinges, springs, drawer rails, etc. However,
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these raw materials can generally be acquired from many
raw material suppliers, both domestically and internationally.
For the fiscal year that ended on December 31, 2025, the
Company’s imports of raw materials from foreign countries
represented 14% of IDF's raw material purchase amount

which was paid mainly in US dollars.

The raw material procurement plan is primarily
determined by the order volume from the purchasing
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department, the total volume of advanced orders, the inventory
level at the distribution center, and the factory's production
plan. The production plan is reviewed on a weekly basis.

The purchase of raw materials from the top 10
suppliers was equal to 51.5% of the purchase value of raw
materials to produce products from the Company's factories
for the fiscal year that ended on December 31, 2025. In
addition, the Company did not depend on any one raw material
supplier for more than 30.0% of the total purchase order
value according to the consolidated financial statements. The
Company has maintained good relationships with the main
raw material suppliers and many suppliers for a long time to
prevent a shortage of raw materials that may occur and/or
significant price increases, disruptions in production processes,
and/or increases in raw material prices.

» Products sourced from suppliers or produced under
manufacturing contracts include both in-house designs and
products licensed or copyrighted by manufacturers. These
products primarily consist of home furnishings and home
decorative items marketed under the Company’s brands.
The Product Development Department selects suppliers
through a competitive vendor selection process, typically
comparing at least three suppliers based on key criteria
such as product quality, cost structure, production capability,
pricing, minimum order quantity (MOQ), reliability and
delivery performance, and potential for long-term strategic
partnerships. In certain cases, the Company may consider
fewer suppliers when products involve specialized materials,
unique features, copyrighted designs, or when they are
repeat orders from previously evaluated suppliers. The
Quality Control (QC) team conducts random inspections
on all orders, and together with the Product Strategy and
Development Line, Trading, Sourcing Planning, and Import
teams, regularly evaluates vendor performance on an
annual basis. This evaluation aims to identify opportunities
for performance improvement, supplier development, or
selection for long-term collaboration.

e Products sourced from brand owners are categorized
into two procurement formats: credit purchases and
consignment, allowing the Company to manage
investment and inventory risks appropriately.

» Outright purchase (credit purchase) refers to sourcing
leading brand products directly from distributors or brand
owners, particularly BoConcept furniture. The Company
imports these products directly from the brand owner
at predetermined market prices. Product selection is
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based on the brand’s catalog, combined with analysis of
domestic consumer trends to ensure alignment with the
brand’s market positioning and sales potential.

» Consignment sales represent a distribution model in which
the Company receives returns based on a percentage of
gross sales, rebate fees, and other marketing support, as
agreed with business partners. Products primarily sold
under consignment include mattresses, bedding, carpets,
and wallpaper. This approach increases product variety,
reduces investment and inventory costs, and enhances
flexibility in product assortment management.

In 2025, the majority of the Company's purchases
came from domestic suppliers. The proportion of domestic
and international orders represented 71% and 29% of the
total order value respectively. The majority of imported
goods are manufactured in China. Orders from affiliated
companies represented 50.27% of the total domestic order
value, while orders from the top 10 domestic suppliers or
manufacturers of Index Living Mall represented 26% of the
total domestic order value.

As of the end of 2025, the Company will have a
total of 4 distribution centers, namely:
1. Bang Bon Distribution Center
2. Bang Kradi Distribution Center
3. Ekachai Distribution Center
4. Mahachai Distribution Center

The Bang Bon and Bang Kradi Distribution Centers
are the main distribution centers that distribute the products
to the Company's retail stores all over Thailand. This includes
delivery and assembly for customers who purchase products
from branches in Bangkok and its vicinities. The Ekachai
and Mahachai Distribution Centers will serve as warehouses
to store buffer stocks to facilitate further deliveries to the
Bang Bon and Bang Kradi Distribution Centers.

The Company has developed a product shipment
tracking system and utilizes high-quality, standardized
equipment for controlling, tracking, and handling goods.
This is supported by personnel training and continuous
improvements in operational processes to ensure that goods
received at the distribution center match the orders in both
quantity and quality. The Company has also implemented
a Warehouse Management System (WMS) to enhance
operational efficiency and accuracy, reduce losses, and
ensure that deliveries are made accurately and on time. At
the distribution center, every item undergoes inspection,
particularly fragile or easily damaged products, while
random inspections are conducted for other items. These
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measures ensure that products are delivered to customers
in perfect condition.

The product delivery process is divided into 2 categories.

These are:

(1) Delivery and installation of products directly to
customers by distribution center for Index Living Mall
customers in Bangkok and surrounding areas.

(2) Delivery and installation are handled by the Company's
branches for branches in other provinces, each delivery
trip is planned to maximize the efficient and optimal
delivery of the required quantity of goods to customers.
This plan considers factors such as location, the
delivery date/time specified by the customer, location,
delivery routes, installation duration, etc.

In addition, products are installed by professional
teams that have been trained by the Company. As a
result, the installation is quick and meets the standard.
This includes a customer satisfaction survey conducted
immediately following the delivery and installation of
products which enables the Company to have customer
feedback for service improvement. The distribution center
also recognizes the importance of the environment by
incorporating EV vehicles for delivering products to other
provinces. This project helps reduce greenhouse gas
emissions and lower transportation expenses.

2. Rentals and Retail Space Service Business

*  Area Procurement and Project Development
as population density and purchasing power in the
surrounding area, the number of nearby department
stores and community malls, transportation convenience
and accessibility, and an analysis of customer spending
behavior in each location. This ensures that building
layouts and store zoning are designed to effectively
meet the needs of the target customer segments.
Following the planning and design stage, the Company
selects construction contractors in accordance with its
procurement policy, comparing contractors based on
work quality, pricing, delivery timelines, and reliability
to ensure that construction proceeds according to the
planned schedule, budget, and timeframe. Construction
progress is regularly monitored by the construction
department. The entire development process, from
site acquisition to project completion, typically takes
approximately 12—18 months.

e Procurement of Tenants
During the project planning stage, the Company designs

Index Living Mall Public Company Limited

a balanced tenant mix and lease layout, considering
both space allocation and tenant business types. This
includes surveying the expansion needs of existing
tenants from other branches, as well as identifying
potential new tenants.

Key criteria for tenant selection include:

1. Businesses that can strengthen the ecosystem of Index
Living Mall

2. Adiverserange of business types, such as restaurants,
cafés, fitness centers, and tutoring schools. For large
community malls such as The Walk and Little Walk,
supermarkets serve as the primary anchor tenants to
attract customers

3. Stores with a strong existing customer base, increasing
the likelihood of sustainable business growth

4. Businesses with the potential to attract a high volume
of visitors to the project

The Company begins negotiating rental fees and
lease terms with tenants during the project design stage
and continues engagement throughout the lease period.
The Company prioritizes building strong relationships with
all tenants, while also providing marketing support to help
continuously increase customer traffic.

* Rental Space Management

Systematic and efficient lease management is essential
for retaining existing tenants and attracting new tenants.
Therefore, the Company emphasizes appropriate
zoning, tenant diversity, and well-designed retail
spaces, along with providing comprehensive facilities
such as ample parking areas, elevators, escalators,
and customer restrooms.

In addition, the Company conducts regular maintenance
and upgrades of buildings and utility systems to
ensure safety and operational readiness at all times.
The Company also continuously collects feedback
and suggestions from tenants and organizes annual
meetings with tenants to strengthen collaboration and
support the long-term development potential of each

project.

Property, Plant, and Equipment
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As of December 31, 2025, the Corporate Group and the Company had primary fixed assets used in business
operations, with a net book value of 4,944.5 million Baht, representing 37.3% of the total assets. The details are as follows:

Net Book Price

Item Ownership (million baht) Obligations
1. Land IDF 174.7 None
2. Buildings and Improvement Corporate Group 2,791.1 The Corporate Group has mortgaged
some of the Group's buildings and
improvements with a book value of
373 million baht as collateral for credit
from financial institutions.
3. Machinery and Equipment Corporate Group 291.5 None
4. Furniture and Office Equipment Corporate Group 609.3 None
5. Vehicles Corporate Group 19.0 None
6. Utilities Corporate Group 912.0 None
7. Assets During Construction and Corporate Group 146.9 None
Installation
Total 4,944.5

Right-of-Use Assets
As of December 31, 2025, the Right-Of-Use Assets of the Corporate Group and the Company had a net book
value of 2,847.3 million baht, accounting for 21.5% of the total assets. The details are as follows:

Net Book Price

Item Ownership (million baht) Obligations
1. Land Corporate Group 2,5628.1 The Corporate Group and the
Company have mortgaged some of
the Company's land leasehold rights
with a net book value of 64 million
baht and 64 million baht, respectively,
as collateral for credit facilities from
financial institutions.
2. Buildings Corporate Group 249.9 None
3. Vehicles Corporate Group 69.3 None
Total 2,847.3

Investment Properties
As of December 31, 2025, the Corporate Group and the Company’s investment properties had a net book value
of 2,434.4 million baht or 18.4% of the total assets. The details are as follows:
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Net Book Price

Item Ownership (million baht) Obligations
1. Land The Company 262.3 None
2. Buildings and Improvements Corporate Group 885.0 The Corporate Group and the Company
have mortgaged some of theirinvestment
properties with a net book value of 149
million baht and 149 million baht, respec-
tively, each as collateral for credit facilities
from financial institutions.
3. Utilities Corporate Group 300.7 None
4. Assets during Construction and Corporate Group 173.0 None
Installation
5. Right-of-Use Assets Corporate Group 813.4 None
Total 2,434.4

Intangible Assets

As of December 31, 2025, the Company and its subsidiaries' intangible assets were software and computer

programs. These assets are owned by the Corporate Group. In the consolidated financial statements, the net book value

was 70.9 million baht or 0.5% of the total assets.

Trademarks

As of December 31, 2025, the Company owns 60 trademarks in Thailand. These are as follows:

Trademark

| ActivENERs

The Company

Ownership

Products

Spring mattresses, pillows

Protection Period

January 29, 2001 -
January 28, 2031

——

THERNFLEX'

The Company

Mattresses, spring mattresses, bed frames,

July 17, 2018 — July 16,

electronically adjustable beds, and bed bases 2028

The Company Beds

SUPER m\

GRS

January 25, 2006 —
January 24, 2026

The Company

Manage the furniture businesses

January 25, 2006 —
January 24, 2026

The Company

services

Computer-aided design and interior decoration

December 22, 2006 —
December 21, 2026

Index Living Mall Public Company Limited
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Trademark

Index

Ownership

The Company

Products

Furniture and home furnishing

Protection Period

June 13, 2012 — June
12,2032

The Company

Beds, wardrobes, tables, chairs, TV stands,
dressing tables, sofas, cabinets, mattresses, and
mirrors

June 13, 2012 — June
12, 2032

Indexlivingmall

The Company

Manage the sales of furniture, home furnishings,
electrical appliances, and home appliances

August 14, 2009 —
August 13, 2029

The Company

Beds, wardrobes, tables, chairs, TV stands,
dressing tables, and sofas

August 14, 2009 —
August 13, 2029

The Company

Sourcing various types of products to facilitate
customers in selecting and purchasing products
online; Sourcing various types of products to facilitate
customers selecting and purchasing products; Retail
business management; Business management for
wholesale trade; Online retailing of furniture products;
Online retailing of home interior appliances; Online
retailing of household appliances; Online retailing of
kitchen appliances; Online retailing of appliances
Online retailing of curtains; Online retailing of
bedding; Online retailing of electrical appliances and
electrical equipment; Online retailing of light bulbs
and equipment; Online retailing of perfumery; Online
retailing of bags; Online retailing of watches; Online
retailing of clothing; Online retailing of footwear;
Importing and exporting goods; Online ordering
service via computer

Jul 25, 2023 — Jul 24,
2033

The Company

Faucets; bathroom faucets; washbasin faucets;
faucet heads; faucet sets; shower heads; shower
sets; bidet sprayers; picture frames; mirrors; wooden
boxes; curtain rails; blind rails; curtain rods; coat
hangers; ironing boards; serving carts; bird cages;
ceramic sculptures; earthenware animal figurines;
planters; flower pots; vases; incense burners;
window planters; plastic cans; plastic water cans;
candlesticks. Fruit; baking trays; pastry trays; serving
plates; tableware sets (excluding knives, forks, and
spoons); baking dishes; paper plates; glass bowls;
bowls; food bowls; cooking utensil sets; saucers for
tea and coffee cups; coffee and saucer sets; tea sets;
paper cups; glass cups with lids; food containers;
paper baking cups; water pitchers; straws; glass
bottles; drinking glasses; champagne glasses;
funnels; condiment bottle sets; stirring spoons;
cooking spoons; spatulas; ladles; ice tongs; salad
tongs; cutting boards; chopsticks; strainers; kitchen
strainers; bed linen and pillowcase sets; bed sheets;
mattress protectors; bedspreads; duvet covers;
pillowcases; bolster pillowcases; cushion covers;
seat cushion covers; duvets; blankets; napkins;
towels; bath towels; bathroom curtains; door curtains;
woven fabrics. Carpets; anti-slip carpets; doormats;
floor coverings; anti-slip bathroom flooring; anti-slip
bathtub flooring; anti-slip rubber flooring; anti-slip
plastic flooring; anti-slip vinyl flooring; flooring
materials to control static electricity; artificial grass;
wallpaper, etc.

May 31, 2018 — May
30, 2028

Index Living Mall Public Company Limited

Form 56-1 One Report 2025 / Annual Report



Trademark

Bestley

Ownership

The Company

Products

Food processors, food mixers, blenders, fruit juice
extractors, electric orange juicers, egg beaters,
vacuum cleaners, high pressure washers, washing
machines, and dishwashers

Protection Period

December 22, 2006 —
December 21, 2026

The Company

Irons and steam irons

December 22, 2006 —
December 21, 2026

The Company

Microwaves, toasters, electric ovens, electric
kettles, electric thermoses, coffee pots, coffee
makers, waffle makers, inductive stoves, electric
rice cookers, rice cookers, digital steamers, fans,
smokeless grills, BBQ stoves, electric stoves, slow
cookers, pressure cookers, fryers, air purifiers,
refrigerators, clothes dryers, hoods, electric pans,
and hair dryers

December 22, 2006 —
December 21, 2026

The Company

Knives, spoons, and forks

April 12, 2012 — April
11, 2032

The Company

Cooking pots, cooking pans, food steamers,
turners, ladles, colanders, kitchenware, kitchen
utensils, ladles, scrapers, non-electric peelers,
wine barrels, water jugs, flasks, non-electric kettles,
tongs, ice molds, food molds, and containers to
store or put household items

April 12, 2012 — April
11, 2032

Catherine Brooks

The Company

Pillows, bolsters, cushions, seat cushions, and
bean bag chairs

October 18, 2012 —
October 17, 2032

The Company

Bed sheets, pillowcases, bolsters, duvet covers,
blankets, duvets, towels, face towels, body towels,
hand towels, cushion covers, textile curtains, door
curtains, window curtains, mattress toppers, and
textile labels

October 18, 2012 —
October 17, 2032

The Company

Provide a diverse range of products to facilitate
customers

March 31, 2016 —March
30, 2026

The Company

Children’s chairs, children’s play sets, cots, cribs
with barriers, children’s tables, non-metal dia-
per changing tables, baby mattresses, and baby
cushions

March 31,2016 —March
30, 2026

The Company

Cutlery sets for children, small travel bags, diaper
bags, high chairs, baby pens, storage shelves,
drawer sets, lockers, wardrobes, sitting sets,
children’s tables, diaper changing tables, cots,
cribs, baby cushions, baby bedding, bolsters,
nursing pillows, hangers, bedding sets and
pillowcases, towels, breastfeeding covers, baby
blankets, swaddles. The Company offers bundling
services for customer's convenience (excluding

shippings)

July 17, 2018 - July 16,
2028

Index Living Mall Public Company Limited
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Trademark

Ownership

The Company

Products

Product variety management services for the
convenience of buyers

Protection Period

March 31, 2016 —March
30, 2026

The Company

Product variety management services for the
convenience of buyers

March 31, 2016 —March
30, 2026

The Company

Beds, wardrobes, tables, chairs, TV stands,
dressing tables, sofas, cabinets, mattresses, and
mirrors

June 13, 2012 — June
12, 2032

The Company

Furniture and home furnishings services

August 14, 2009 —
August 13, 2029

WINNER

The Company

Beds, wardrobes, tables, chairs, TV stands,
dressing tables, sofas, cabinets, mattresses and
mirrors

June 13, 2012 — June
12, 2032

The Company

Furniture and home furnishings services

August 14, 2009 -
August 13, 2029

WINNER

FURNITURE

The Company

Furniture and home furnishings services

October 30, 2009 -
October 29, 2029

The Company

Beds, wardrobes, tables, chairs, TV stands,
dressing tables, sofas, cabinets, mattresses, and
mirrors

Jun 13, 2012 — Jun 12,
2032

WINNER

The Company

Chairs, TV stands, wooden tables, dressing tables,
sofas, wardrobes, wooden beds

July 17,2018 — July 16,
2028

The Company

Furniture and home furnishings distribution services

July 17,2018 — July 16,
2028

WINNER

The Company

Chairs, TV stands, wooden tables, dressing tables,
sofas, wardrobes, wooden beds. Furniture and
home furnishings services

July 17, 2018 — July 16,
2028

FURNITURE
The Company Furniture and home furnishings distribution services  July 17, 2018 — July 16,
2028
The Company  Chairs, TV stands, wooden tables, dressing tables,  July 17, 2018 — July 16,

TRENDDESIGN

sofas, wardrobes, wooden beds. Furniture and
home furnishings services

2028

The Company

Tables, cabinets, beds, chairs, and shelves

July 17,2018 — July 16,
2028

LOGICA

The Company Office desks, chairs, filing cabinets and indoor  April 16, 2004 — April
partitions 15, 2034
The Company  Office furniture sales service April 16, 2004 — April

15, 2034

Index Living Mall Public Company Limited
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Trademark

MOMENTOUS

Ownership

The Company

Products

Furniture and home furnishings distribution service

Protection Period

August 17, 2017 —
August 16, 2027

niQue

The Company

Shopping mall business management

October 4, 2018 —
October 3, 2028

The Company

Beds, wardrobes, kitchen wall sets, cabinets, office
tables and chairs, dining tables and chairs, dressing
table sets, center tables, chairs, TV stands and shoe
racks Furniture and home furnishings management
service and interior design services

August 17, 2017 —
August 16, 2027

The Company

Mattresses, mattress protectors, bolsters, bed
sheets, pillowcases, bed sheet sets, and pillowcase
sets.

July 15, 2021 — July 14,
2031

The Company

Mattresses, mattress protectors, bolsters, bed
sheets, pillowcases, bed sheet sets, and pillowcase
sets.

July 15 2021 — July 14,
2031

4.0
NAP
DREAMIA

The Company

Mattress, mattress topper, pillow, bolster pillow,
sheet and pillowcase set, fitted sheet, pillowcase,
inner pillowcase (for pillow protection), mattress
protector

November 15, 2021 —
November 3, 2031

The Company

Chairs / Adjustable chairs / Folding chairs / Chairs
with backrests / Chairs with wheels / Beach chairs
/ Lounge chairs / Dressing chairs / Sofa chairs /
Children's chairs / Reclining chairs / Chairs with
armrests / Upholstered chairs / Electric recliners /
Rocking chairs / Stools / Bar stools / Double chairs
/ Picnic chairs / Inflatable chairs / Fabric chairs /
Canvas chairs / Outdoor chairs / Office chairs /
Rattan chairs / Metal chairs / Garment stands / Baby
playpens / Decorative partitions, etc.

And sales management services for furniture and
home furnishings / Sales management services for
electrical appliances

April 10, 2020 - April
9, 2030

HomeHuk

The Company

Retail sales of furniture; retail sales of household
goods; retail sales of kitchenware; retail sale of
home furnishings; retail sale of curtains; retail sale
of cosmetic products; retail sales of perfume; retail
sales of cutlery; retail sales of eyewear products;
retail sales of computer equipment; retail sales of
mobile phone accessories; retail sales of jewelry;
retail sales of gemstones; retail sales of watches;
etc.

March 16, 2021 - March
15, 2031

Index Living Mall Public Company Limited
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Trademark

Ownership

The Company

HomeHuk

Products

Chairs, child safety gates, room dividers, storage
shelves, display cabinets, wardrobes, filing
cabinets, display cabinets, kitchen cabinets,
lockers, under-sink cabinets (furniture type), metal
cabinets clothes cabinets, sofa beds, beds, dining
tables, desks, mattresses, children’s mattresses,
chair cushions, sleeping mats, indoor curtains and
blinds, household and kitchen appliances, etc.

Protection Period

July 25, 2023 — July 24,
2033

The Company

@furinbox

Screwdrivers, battery-operated screwdrivers,
faucets, lamps, lanterns, flashlights, suitcases,
carry-on bags, chairs, adjustable chairs, foldable
chairs, chairs with backrests, chairs with wheels,
beach chairs, living room chairs, dressing table
chairs, sofa chairs, children's chairs, recliners,
chairs with armrests, armchairs, electric recliners,
rocking chairs, stools, bar stools, loveseats, picnic
chairs, inflatable chairs, fabric chairs, canvas
chairs, lawn chairs, office chairs, rattan chairs,
metal chairs, baby gates, children's playpens,
decorative dividers, office dividers, storage shelves,
bookshelves, display shelves, built-in shelves,
kitchen shelves, TV shelves, cosmetic storage
boxes, magazine racks, toothbrush cases, electric
toothbrush cases, glass soap boxes, plastic soap
boxes, bathroom toilet paper holders, metal toilet
paper holders, household toilet paper holders,
bathroom cosmetic boxes, etc.

April 10, 2020 — April
9, 2030

@furinbox

The Company

Sourcing various types of products to facilitate
customers in selecting and purchasing products
online; Sourcing various types of products to
facilitate customers selecting and purchasing
products; Retail business management; Business
management for wholesale trade; Online retailing
of furniture products; Online retailing of home
interior appliances; Online retailing of household
appliances, etc.

July 25, 2023 — July 24,
2033

v Wi

T™W Healthcare & Spa December 17, 2010 -
December 16, 2030
T™W Business management services in department December 17, 2010 -
stores, business management services for selling  December 16, 2030
furniture products, Product variety management
services
TW Rental and retail space December 17, 2010 -
December 16, 2030
T™W Entertainment services, locations, and recreational December 17, 2010 -
equipment services December 16, 2030
TW Food and beverage supply service December 17, 2010 -

December 16, 2030

Index Living Mall Public Company Limited
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Trademark Ownership

Products

Protection Period

T™W Health care services (spa) August 10, 2011 -
August 9, 2031
MarketWalk
TW Department store management services. Furniture  August 10, 2011 -
stores management service. Product variety August 9, 2031
management service for the convenience of buyers.
Supermarkets and exhibition management services.
TW Rental spaces for selling products August 10, 2011 -
August 9, 2031
T™W Entertainment service, providing location and August 10, 2011 -
recreational equipment August 9, 2031
TW Food and beverage supply services August 10, 2011 -
August 9, 2031
TW Product variety management services for the May 10, 2019 — May
convenience of buyers (except transportation), 14, 2029
distributes products in retail apparel stores, and
offers retail space to sell products.
TW Product variety management services for the May 10, 2019 — May

OUTLET STORE

convenience of buyers (except transportation),
distributes products in retail apparel stores, and
offers retail space to sell products.

14, 2029

As of December 31, 2025, the Company is in the process of registering 1 trademark, as follows:

Trademark Property Type

The Company

WINNER

For Service

Tempered glass, beds, wardrobes, tables, chairs,
office chairs, TV stands, dressing tables, sofas,
cabinets, mattresses, mirrors.

Sales management service for furniture and home
furnishing items

Registration Date

January 17, 2025

In addition to registering trademarks in Thailand, the Company has also registered its trademarks in foreign countries where

it grants franchise rights, as well as in countries identified as having potential for future international expansion, such as

India, Nepal, Laos, and Cambodia, etc.

Index Living Mall Public Company Limited
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The Company has clearly separated its operations by type of business and affiliated companies such as Index

Interfern Company Limited manufactures furniture for delivery to Index Living Mall Public Company Limited and The Walk

Company Limited, which operates a retail space service business. There are also international franchise business operators.

Shareholding Structure Chart of the Corporate Group

Index Living Mall Public Company Limited

Distributes furniture, home goods,

and home decor products.

[ 99.99%

l 99.99%

l 99.99%

Index Living Mall

Index Interfurn Co., Ltd.
Manufactures furniture and
mattresses.

International Co., Ltd.
is a franchisee that
grants franchising rights to

The Walk Co., Ltd.
A business specializing in renting
and providing rental space.

entrepreneurs overseas.

l 99.99%

Bangkok Casa Co., Ltd.
offers space for rent to be used
as a distribution center within
the group of

On November 30, 2018 (1) Mr. Pisith
Patamasatayasonthi (2) Mrs. Kunthong Udommahuntisuk
(8) Miss Kridchanok Patamasatayasonthi (4) Miss Pichapim
Patamasatayasonthi (5) Mr. Ekalak Patamasatayasonthi
(6) Mr. Ekaridhi Patamasatayasonthi (collectively
referred to as the “Patamasatayasonthi Family”) and
the Krobkrua Thammada Panich Company Limited (the
Patamasatayasonthi Family and the Krobkrua Thammada
Panich Company Limited collectively referred to as the
“Covenantor"), entered into a non-compete agreement
with the Index Living Mall Public Company Limited
(“Covenantee”) with the following important agreements:
(1) Each covenantor agrees not to conduct business, or be

amajor shareholder in agreed-upon businesses, either
directly or indirectly, that compete with the covenantee
unless it proceeds through the covenantee, subsidiaries
or associated companies of the covenantee.

In this regard, the term “agreed-upon business”
refers to the business in the same condition as the business
of the covenantee is currently operating in, on the date of
this contract. This includes the following businesses:

Index Living Mall Public Company Limited

1. The retail business of furniture and/or home furnishing
items, both domestically and internationally, and

2. The production and distribution of furniture products
which are mainly made from particle board material.

However, the term “agreed-upon business” does
not include:

A. Business operations of the Bangkok Master Wood
Company Limited, operating original equipment
manufacturing business for the domestic and
international wholesale distribution of furniture and/
or home furnishing items mainly made from rubber
wood under the customer’s trademark (“OEM
Business”) to the customers of Bangkok Master
Wood Company Limited whose names appears at
the end of this non-compete agreement, and/or

B. Conducting OEM business for new customers
(as defined in article (2)), after a covenantee
does not wish to exercise the right of first refusal
in accordance with the guidelines specified in

article (2).

Form 56-1 One Report 2025 / Annual Report



(2) The covenantor offers the right of first refusal to
the covenantee to operate OEM business for new
customers with the following procedures:

1. In the event that the covenantor receives a
proposal or a business opportunity that looks like
an OEM business for other customers other than
the customers whose names appear at the end of
this non-compete agreement (“OEM business for
new customers”), the covenantor agrees to do the
following:

A. Thecovenantor agrees to notify the covenantee
of the proposal or OEM business opportunity
for new customers without a delay as well
as any related details. This includes the
deadline for covenantees to operate the OEM
business for new customers. The covenantor
jointly determines the notification period with
the covenantee for the time period that the
covenantee must notify the covenantor in
writing (“notification period”).

B. If the covenantee wishes to or does not wish
to proceed with the OEM business for the said
new customer, the covenantee must notify the
covenantor in writing within the notification
period.

C. If the notification period has elapsed, the
covenantee does not need to notify the
covenantor of their intentions. It is considered
that the covenantee does not wish to proceed
with OEM business for new customers and the
covenantor can operate the OEM business for

the said new customer.

In this regard, the determination of the notification
period is based on the size of the item proposal or the
business opportunity which appears to be the nature of
OEM business for new customers. The covenantee must
have sufficient time to comply with the notifications and
regulations for listed companies on the Stock Exchange
of Thailand. This includes the Notification of the Board of
Governors of the Securities and Exchange Commission
of Thailand regarding the disclosure and operation of the
listed Company in terms of the acquisition or disposition of
assets 2004 (including amendments), and the notification
of the Board of Governors of the Securities and Exchange
Commission of Thailand regarding the disclosure and
operations of the listed Company regarding connected
transactions 2003 (including amendments).

Index Living Mall Public Company Limited

2. In the event that the covenantee notified their
intention to conduct OEM business for new
customers, however at a later time, the covenantee
notifies the covenantor in writing that the covenantee
does not wish to conduct business with the new
customer, the covenantor can conduct the OEM
business for the said new customer.

3. In the event that the covenantee requests to
conduct OEM business for a new customer, the
covenantee agrees to carry out the relevant and
necessary tasks to operate an OEM business for
new customers with honesty and precaution by
taking into account the benefits of the covenantee
and the shareholders of the covenantee.

In the event that the covenantee wishes to conduct
an OEM business for a new customer, the conducting
of the OEM business for the said new customer will not
be considered a connected transaction. However, if the
covenantor does not wish to conduct an OEM business for
the new customer and the covenantor wishes to undertake
an OEM business for such new customers, the Company will
comply with the notifications of the Office of Securities and
Exchange Commission of Thailand regarding the disclosure
of information and operations of the listed Company for
connected transactions 2003 (including amendments)
before submitting the notification of intent to not operate
such business. The size of the item proposal will be
calculated as if the covenantee was the person entering
into the enactment.

(3) This contract will expire when (1) any covenantor is
no longer a major shareholder (this includes related
persons of the covenantor), director, and executive of
the covenantee, this considers that the duties of the
covenantor under this agreement have expired, or (2)
when the covenantee is no longer a listed Company
in the Stock Exchange of Thailand, or (3) when the
covenantee is a shareholder of the Bangkok Master
Wood Company Limited holding more than 50% of
the total voting shares of the Bangkok Master Wood
Company Limited and all covenantors combined do
not hold more than 10% of the total voting shares of
Bangkok Master Wood Company Limited.
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(4) Additional amendments to the essence of this contract
agreement can only be made when a written agreement
is made between the parties and approved by the
Shareholders’ Meeting of the covenantee in accordance
with the relevant laws. The shareholder’s equity of the
stakeholders will not be counted when considering and
approving the said agenda items at the Shareholders’
Meeting.

Mr. Arak Suksawat, the spouse of Miss Kridchanok
Patamasatayasonthi (“Miss Kridchanok”) is involved
as a director, executive, and major shareholder in a
business that has the same conditions as the Company.
Therefore, Miss Kridchanok added an agreement to the
non-compete agreement mentioned above in the event
that Miss Kridchanok receives information or someone

1.3.1 Shareholders

gives information about the manufacturing and distributing
furniture business that has a potential return for investments,
Miss Kridchanok will propose it to the Board of Directors
for their sole discretion. In addition, the added agreement
will expire when Miss Kridchanok is no longer a major
shareholder, director, and executive of the Company, or
when the Company is no longer a listed Company in the
Stock Exchange of Thailand.

In the future, the Company may consider purchasing
or renting land and/or buildings for branch expansion from
the Patamasatayasonthi Family or from third parties as
deemed appropriate by the executive management. The
plans to launch such branches will be proposed to the
Executive Committee or the Board of Directors as stipulated
in the delegation of authority of the Company to further
request the approval of launching a new branch.

List of 15 Major Shareholders (according to the share register as of January 31, 2026)

Number Shareholders Number of Shares Percentage Proportion
1. Krobkrua Thammada Panich Co.,Ltd. 203,310,000 40.259
2. Mr. Ekaridhi Patamasatayasonthi 35,525,520 7.035
3. Miss Pichapim Patamasatayasonthi 34,379,320 6.808
4. Mr. Ekalak Patamasatayasonthi 34,213,420 6.775
58 Miss Kridchanok Patamasatayasonthi 34,069,320 6.746
6. Mrs. Kunthong Udommahuntisuk 23,504,880 4.654
7. Mr. Pisith Patamasatayasonthi 13,400,900 2.654
8. Mr. Paniang Phongsatha 12,293,100 2.434
9. Thai NVDR Company Limited 9,823,412 1.945
10. Mr. Chai Manopas 9,099,000 1.802
11. Mr. Yingyot Udommahantisuk 8,688,860 1.721
12. Miss Chonthip Udommahantisuk 7,038,900 1.394
13. Miss Chawaladee Udommahantisuk 7,000,000 1.386
14. Mr. Ekarat Udommahantisuk 7,000,000 1.386
15. Open Fund K Mid Small Cap Retirement Equity Fund 4,359,400 0.863

Index Living Mall Public Company Limited
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The distribution of shareholding by nationality of Index Living Mall Public Company Limited, whose name appears
on the closing date of the Major Shareholder Registration book (XO) on January 30, 2026.

Total Shares Legal Entity Individual
Sharehold
arenoiders Number Quantity Calculated Number Quantity Calculated Number Quantity Calculated
(person) (share) (%) (person) (share) (%) (person) (share) (%)

Thai 2,725 502,216,700 99.45 23 222,378,164 44.04 2,702 279,838,536 55.41
Nationality
Foreign 19 2,783,300 0.55 15 2,759,000 0.55 4 24,300 0.00
Nationals

Total 2,744 505,000,000 100.00 38 255,137,164 44.59 2,706 279,862,836 55.41

1.4 Registered Capital and Paid-Up
Capital
The Company’s registered capital is 2,525.0 million
baht and the paid-up capital is 2,525.0 million baht.

Issuance of Other Securities
- None -

1.5

1.6 Dividend payment policy

Company dividend policy

The Company has a policy to pay dividends to
shareholders at a rate of no less than 50% of the net profit
according to the consolidated financial statements of the
Company, after corporate income tax and deducting various
types of reserves required by law and the Company each
year. The Board of Directors will consider the payment of
dividends based on various factors that benefit shareholders,
including economic conditions, operating results, the
financial position of the Company, cash flow, reserve
funds for future investments, and reserves to pay off loans
or working capital. The terms and conditions stipulated in
the loan agreement and the payment of dividends do not
significantly impact the normal operations of the Company
and will be in accordance with what the Board of Directors
deems appropriate or suitable.

Date of the Shareholders’ Meeting: April 25, 2025
Date of Dividend Payment: May 23, 2025

The payment of dividends to shareholders for the

period between June 1 and December 31, 2025 was at the
rate of 0.75 baht per share.

Index Living Mall Public Company Limited

The dividend rate of net profits after corporate
income tax was deducted. Individual shareholders can
request tax credit from dividend payments.

Date of the Board'’s resolution:
Dividend payment date:

August 11, 2025
September 9, 2025

Dividend payment from the net profit of a separate
financial statement between January 1 and June 30, 2025
was at the rate of 0.25 Baht per share.

The net profit from dividends received from
subsidiaries exempted from corporate income tax (BOI)
which an individual shareholder is not eligible for a tax credit
from dividend payment was 10,100,000 baht, or 0.02 baht
per share. The net profits subject to corporate income tax
for which an individual shareholder may claim a tax credit
was 116,150,000 baht, or 0.23 baht per share.

» The subsidiaries have a policy to pay dividends to
shareholders at the rate of no less than 50% of the net profit
in accordance with the financial statements of the respective
subsidiaries after corporate income tax and deducting
various types of reserves that are required by law and the
Company each year. The Board of Directors will consider
the payment of dividends by considering various factors
that benefit the shareholders. These include economic
conditions, operating results, the financial position of the
Company, cash flow, reserve funds for future investment,
and reserves to pay off loans or working capital within the
Company. The terms and conditions stipulated in the loan
agreement and the payment of dividends do not have a
significantimpact on the normal operations of the Company
and are in accordance with what the Board of Directors
deems appropriate or suitable.
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2.1 Policy and Risk Management Plan

The Company acknowledges the significance of
risk and uncertainty in business operations. Effective risk
management is crucial for ensuring success, achieving
objectives, and fostering sustainable growth. Therefore,
the Company diligently monitors and assesses risks,
integrating mitigation strategies into every management
decision. Additionally, the Company prioritizes enterprise
risk management to enhance business sustainability and

maximize benefits for all stakeholders.

The Board of Directors supervises enterprise
risk management via the Risk Management Committee
which is responsible for supervising and reviewing the
implementation of enterprise risk management in order to
maintain risks at an acceptable level according to the risk

management policy.

Risk Management Process

The Company has designated the Management
Committee as the risk management working group,
responsible for identifying appropriate risk mitigation plans,
monitoring enterprise risks, analyzing risk management
procedures, providing advice, and preparing risk reports for
the Risk Management Committee to review and recommend

improvements.

The Company has considered the extent of
emerging risks and ESG dimensions that may have an
impact on the Company's business operations in the
future in order to comprehensively identify risks related to
stakeholders. The Company's risk management process
was based on the international standards of COSO ERM
2017: Enterprise Risk Management Integrating with Strategy
and Performance, as follows:

1. Identify risks: that may occur and affect the achievement of the

Company's goals and objectives

Mo;iatg;:nd Identify 2. Assess risks: Consider risk likelihood and impact.
Risks 3. Prioritize risks: Consider the overall priority and severity of all risks.
4. Respond to risks: Manage risks to an acceptable level by considering
both operational costs and benefits.
Respond to 5. Monitor and Report: Monitor the implementation of risk management
Risks Assess and report the results to the Risk Management Committee and the Board
Risks of Directors on a regular basis.
Prioritize

Risks

Index Living Mall Public Company Limited
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2.2 Risk Factors on Business
Operations

Risk from Economic Volatility and the Real Estate
Sector

In 2025, both domestic and international economic
conditions remain volatile and uncertain. The recovery of
the Thai economy will be gradual and uneven. Interest
rates, household debt, the cost of living, and consumer
confidence will continue to constrain spending, particularly
on high-value goods or products for which purchases can be
delayed. At the same time, global economic risks, economic
slowdowns in business partner countries, exchange rate
volatility, fluctuations in energy and raw material prices,
and geopolitical tensions could impact trade, investment,
and supply chain costs, resulting in increased uncertainty
for overall business operations. For the real estate sector,
recovery remains limited due to stringent mortgage loans and
the interest rate environment, resulting in a slowdown in new
project launches and transfers of ownership. This may affect
demand for furniture, home furnishings, and home decorative
items. Furthermore, volatility in raw material transportation
costs and intense competition could increase pressure on

the cost structure and profit margins of operators.

The Company has established risk management
measures by enhancing business efficiency in terms of
both quality and value for money, sourcing and selecting
products that meet changing consumer needs, managing
costs of products and operations, and maintaining a stable
capital structure. Currently, the Company has no long-
term liabilities, which reduces interest rate fluctuation risk
and alleviates pressure on financing costs in an uncertain

economic environment.

In a situation where consumer purchasing power is
slowing, coupled with competition from low-priced imported
goods, the Company manages this risk by offering its furniture
brand, “Furinbox,” affordable products with the Company’s
quality standards. This caters to more cautious spending
habits and mitigates the risk of price competition. The
Company launched “Furinbox” zones within Index Living Mall
stores to increase product variety and attract new customer
segments, increasing revenue opportunities during a period

of overall consumer spending slowdown.

Index Living Mall Public Company Limited

As a result of stringent mortgage loans and the
interest rate environment, the Company manages risk by
focusing on the selection of reliable projects with the ability
to make payments. This is done by primarily considering
the financial position and payment history of clients while
determining payment terms and conditions and closely
monitoring payment collections to reduce default risk and

maintain the Company’s liquidity.

Furthermore, the Company manages volatility
risks from economic conditions and the real estate sector
by diversifying its sales channels through promising online
platforms to increase customer reach and reduce reliance
solely on branch sales. The Company has developed and
expanded comprehensive online sales channels, increased
product variety, and formulated marketing plans to effectively
reach target customer groups. This enhances revenue
resilience and mitigates the impact of purchasing power

fluctuations.

The Company manages economic volatility risk
through the efficient management of product costs and
operating expenses. Having its own factory enables the
Company to have optimal control over costs, quality, and
production processes. Therefore, the Company is able to
maintain price competitiveness and mitigate the impact
of raw material cost fluctuations. At the same time, the
Company focuses on increasing productivity and controlling
expenses to continually address cost pressures and
maintain business capability under uncertain economic

conditions.

Risk from Competitive Environment in Furniture and
Home Furnishings Market,

In 2025, the furniture and home furnishings market
remains highly competitive among both domestic and
international operators, particularly in terms of price, product
variety, and online sales channels. This allows consumers
to compare products and easily make purchasing decisions.
At the same time, the influx of low-cost imported goods
and rapidly changing living trends may add pressure to the
market share and competitiveness of operators if product
strategies, pricing, and marketing activities do not meet

market demands in a timely manner.
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The Company manages competitive risks in the
furniture and home furnishings market by focusing on
developing product differentiation in quality, design, and
value for money to meet the needs of consumers across
various price points. The Company manages a product
portfolio that covers the budget, mid-range, and premium
segments to reduce reliance on price competition and
maintain its customer base amid volatile purchasing power.

Having manufacturing factories enables the
Company to effectively control costs, quality, and production
processes, as well as offer high-quality products at
competitive prices that meet current customer demands.
Furthermore, the Company provides comprehensive
services, from design and delivery to nationwide installation,
offering a wide variety of products, including retail and
customized items, along with supplementary home services
to enhance convenience and value for customers.

In addition, the Company has developed and
diversified its sales channels through online platforms
alongside branch sales to increase customer reach,
accommodate changing consumer behavior, and reduce
reliance on a single sales channel.

Competitive Risks from Rental Space Service Business

In 2025, the rental space service business faces
oversupply risk due to rental spaces exceeding demand. The
limited economic recovery also leads operators and tenants
to be cautious about expanding or renting new space. At the
same time, some tenants may not meet their performance
targets, increasing non-renewal risk, cancellation risk, or
tenant turnover risk. Consequently, the Company may face
occupancy and revenue continuity risks fromits rental space
service business.

The Company recognizes the oversupply risk due
to rental spaces exceeding demand. Therefore, The Walk
and Little Walk projects focus on high-potential locations
surrounded by home projects, near key attractions, and easily
accessible via multiple transportation routes. The selected
locations also target consumers with high purchasing power
to maximize opportunities to attract long-term tenants and
service customers. The Company continually emphasizes
building and maintaining strong relationships with business
partners, resulting in reliable anchor tenants that enhance
the attractiveness of the spaces and encourage the influx of
smaller tenants and consumers. Furthermore, the Company

Index Living Mall Public Company Limited

efficiently manages rental business costs and applies flexible
space management to adapt services and terms to tenant
needs under challenging market conditions.

Changes in Customer/Consumer Behavior

In 2025, consumer behavior and needs are changing
rapidly due to technological advancements, digital channels,
lifestyle changes, and economic uncertainty. Consumers
place greater emphasis on value, price, quality, and ease of
access to goods and services. If the Company fails to adjust
its products, services, distribution channels, and marketing
strategies in a timely manner to meet these changing
demands, it could negatively impact competitiveness,
customer satisfaction, and long-term operating results.

The Company manages risks from changes in
consumer behavior and needs by continuously monitoring
market trends and customer behavior. It then leverages digital
technology and artificial intelligence (Al) to analyze customer
needs, manage product portfolios, and plan marketing
strategies, enabling the Company to adapt products and
communications to meet market demands effectively.

At the same time, the Company recognizes the
consumer trends in sustainability. Therefore, products and
business models were developed to ensure the efficient
use of resources, select eco-friendly materials, and adopt
responsible business practices. This dedication is coupled
with the development of a diverse product portfolio and the
expansion of distribution channels through both branches
and online platforms to increase customer reach and
mitigate risks arising from changing purchasing behavior.

Climate Change Risk

In 2025, climate change in Thailand may indirectly
impact the Company’s business operations due to increased
weather variability and the likelihood of more frequent
extreme weather events. This could affect production,
transportation, and overall supply chain costs, including
energy and raw material costs. While the Company has not
yet experienced any significant direct impact or damage,
Thailand’s environmental regulations and the increasing
consumer awareness of sustainability may necessitate
adjustments to the Company’s business operations and
product offerings in the future. Failure to prepare and
adapt adequately could significantly constrain its long-term
business capabilities and competitiveness.
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With the increasing emphasis on ESG dimensions,
furniture operators, especially global exporters, face
significant challenges from the environmental measures
of major furniture-importing countries. Recognizing the
importance of adapting its business operations and supply
chain management strategies, the Company received the
“Highly Commended Supply Chain Management Awards” in
the Sustainability Excellence category at the SET Awards
2024. This award recognizes listed companies on the Stock
Exchange of Thailand with a market capitalization between
10 billion and 30 billion baht.

Furthermore, in 2025, the Company received
an AAA rating from the SET ESG Ratings by the Stock
Exchange of Thailand (compared to a BBB rating in
2023). This reflects the Company’s commitment to a
comprehensive sustainability framework encompassing
Environmental, Social, and Governance (ESG) dimensions
under the core concept of “Sustainable Living for Future
Lifestyle,” aiming to create better living, society, and
environment in accordance with the corporate governance
for sustainable growth.

The Company continues to install solar rooftop
systems, a project that began in 2018, to utilize clean
energy in Index Living Mall stores, distribution centers, and
factories. Currently, solar systems have been installed at
29 locations to promote sustainable energy conservation.

The Company is also participating in the Low
Emission Support Scheme (LESS) from the Ministry of
Natural Resources and Environment through the Thailand
Greenhouse Gas Management Organization (TGO). By the
end of 2025, the Company had installed 29 solar rooftop
systems nationwide and is in the process of expanding
further in the coming years. In 2025, the Company
generated a total of 15,373 MWh of electricity from solar
power, a 20.21% increase from the base year, and reduced
greenhouse gas emissions by 7,197.74 tCOZe.

The Company has also joined the Thailand
Voluntary Emission Reduction Program (T-VER) by the
Greenhouse Gas Management Organization (TGO) to
demonstrate that two Solar Rooftop projects of Index
Living Mall Public Company Limited have been successfully
registered, covering a total of 14 branches.

Index Living Mall Public Company Limited

The Company has established a clear Business
Continuity Plan (BCP) while fostering sustainable business
development that considers environmental dimensions.
This is one of the Company's sustainability goals. An
environmental management policy has been established to
reduce greenhouse gas emissions through energy-saving
mechanisms and the conservation of natural resources in
order to promote the use of alternative energy, optimize
the energy consumption of all related activities, and
manage garbage and waste from the Company's value
chain. In addition, the Company established policies and
objectives to innovate and produce eco-products for home
furnishings and home decorative items, as well as eco-
friendly packaging designs that are smaller, compact, and
convenient for transportation, with a reduction in plastic
wrap usage to facilitate product placement, resulting in a
shorter delivery cycle, and a decrease in the quantity of
plastic used, all of which contribute directly and indirectly
to the greenhouse gas emissions.

Risk from Fluctuations in Raw Material Costs and
Other Expenses

The cost of furniture production and distribution
consists of product costs, labor costs, and other expenses,
including utilities, advertising, and promotional expenses.
Profit margins in the industry are under pressure due torising
production costs, particularly from the increasing prices of
wood and aluminum. While steel prices are on a downward
trend, they remain highly volatile. Additionally, labor costs
may rise as a result of government policies to increase the
minimum wage, further burdening entrepreneurs with higher
production expenses.

The Company closely monitored the movement of
raw material and energy prices and evaluated the impact of
higher costs in advance to mitigate the impact of the rising
costs through a pricing review, especially furniture products
that have a high proportion of particle board and all imported
products in order to adjust the selling price to be appropriate
while remaining competitive in the market. In addition, the
Company cultivates positive relationships with its primary
suppliers of raw materials. The Company works closely with
the factory and supply chain to be flexible and adaptable to
production in response to actual sales in a timely manner.
This includes considering potential import costs and replacing

imports with domestic manufacturers and suppliers.
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In regard to product sourcing and procurement, the
Company orders multiple products to get lower prices and
confirms the cost price within six months to one year in order
to mitigate risk amid cost price volatility or major currency
fluctuation. The Company has a supplier contingency plan
for both domestic and international suppliers to supply the
same product lines as a backup plan in the event that the
cost of the primary suppliers has a significant change.

The Company aims to develop and design
components and fittings as common parts that can be used
in a variety of products and packaging in order to obtain
an order volume that can be used for cost negotiation and
reducing the stock-keeping unit that requires management.
This is done by ensuring that the product's functionality and
aesthetics remain uncompromised and that competitive
pricing and adequate margins are maintained amidst the

possibility of increasing raw material expenses.

In addition, the Company intends to continuously
manage and control the corporate groups' expenses in
response to the increase in energy prices by installing
a fuel bunker at the distribution center, which will allow
the Company to save money due to lower fuel rates and
a rebate from refueling. The Company has been able to
reduce its electricity costs by installing solar rooftops at
the factories and Index Living Mall branches in order to
generate renewable electricity, modify the air conditioning
systems to be more efficient and save electricity, and utilize
electric vehicles for product delivery. This contributes to
long-term cost savings and the reduction of greenhouse

gas emissions.

Inventory Management Risk

The Company prioritizes stringent inventory control
policies to support the Company's business expansion
and the delivery of products to customers while managing
inventory to be at an appropriate level in order to mitigate
potential risks from inventory management and storage
expenses in addition to product deterioration and damage.

The Company manages inventory throughout the
entire supply chain process, as follows:

Integrating the Demand Forecast system with
order placement to correspond order estimation with sales
targets as agreed upon with the sales department in order to
enhance the effectiveness and accuracy of order placement

management and prevent over-ordering.
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e Manage product orders with the Company's factory
in an efficient manner to ensure sufficient production
and supply of products during promotional periods and
project submissions, while preventing the accumulation
of inventory and the loss of sales opportunities.

» Set stringent criteria for new product management. The
product development strategy team and the trading team
establish the criteria for new product management from
an upstream supply chain.

» Adjust product classification criteria to reflect operating
results and establish policies for managing each product
classification in order to enhance product management,
such as promoting sales and discontinuing unprofitable
products, which is upstream inventory management.

» Focus on liquidating slow-moving products as well as
obsolete products through a consistent organization of
promotions, discounts, and the DC Clearance Sale.

Cyber Security and IT Security Risk

With the growing reliance on technology in business
operations, the risk of cyber threats has become increasingly
significant. As the severity of the cyber-attack escalates,
information and technology systems malfunction, data
leakage, data theft, unauthorized access that compromises
confidential customer data, or phishing emails can jeopardize
the data security of customers and related parties and harm

the reputation and image of the Company.

The Company has established additional measures
to protect data security and information technology systems,
as well as action plans to deal with cyber-attacks, such as
monitoring, inspecting, and notifying of any data leaks or
attacks. The Company has upgraded its server to operate
in the cloud for system operations and IT infrastructure.
Internal and external auditors conducted a regular review
of controls. Personnel in charge of work systems have
been assigned to resolve issues that may arise at any
time. The Company intends to purchase and develop
modern hardware and software systems to combat new
forms of cybercrime and prevent unauthorized data access.
The Company communicates and educates personnel
throughout the organization to create understanding and
awareness of cyber-attacks, data security, improper use of

personal information, and breaches of customer information.
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The Company has a security system to protect its
computer networks from potential cyber threats. In addition
to preventive measures, the Company actively promotes
cybersecurity awareness by educating employees across all
levels about cyber risks, data security, and violation of data
breaches. The Company regularly conducts vulnerability
assessments and implements cybersecurity management
practices to mitigate risks and prevent potential cyberattacks.
This includes penetration testing and expert evaluations
to identify and address system weaknesses, enhancing
overall security efficiency. Additionally, the Company has
established cyber incident response protocols to ensure
that cyber threats are effectively managed and damage
is minimized. These processes include evaluating and
analyzing root causes, identifying key findings, and providing
recommendations to prevent future risks.

The Board of Directors emphasizes sustainable
business management by ensuring that the Company
operates in accordance with its Code of Business
Conduct, best practices for Company directors, and
the rules, regulations, and guidelines set by the Stock
Exchange of Thailand (SET) and the Securities and
Exchange Commission (SEC). The Company prioritizes
information disclosure and transparency, as outlined in its
Corporate Governance Manual and the Code of Conduct
which is publicly available on the Company's website for
shareholders and stakeholders. The Company ensures that
all disclosed information is accurate, complete, adequate,
and reliable. The Company complies with relevant laws,
rules, and regulations by disclosing both financial and non-
financial information through the stock exchange system,
including the 56-1 One Report form in both Thai and
English. The Company’s Investor Relations Department and
Company Secretary are responsible for handling inquiries

and engaging with stakeholders.

In addition, the Company became a certified
member of the Thai Private Sector Collective Action Against
Corruption (CAC). In 2025, the Company received 2 stars
for its first renewal of membership in the Thai Private Sector
Anti-Corruption Coalition, effective until September 30,
2028. The Company has taken steps to operate business
with good corporate governance, be reliable, transparent,
and free from corruption in accordance with the anti-
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corruption policy. The Company provides a whistleblowing
channel for stakeholders to report corruption. The internal
audit unit conducts an annual review of work processes and
internal controls that are vulnerable to corruption, ensuring
that all employees are aware of the danger of corruption and
understand appropriate and correct practices. The Company
provides anti-corruption education and communications, as

well as mandatory training for all new employees.

Exchange Rate Fluctuations

In 2025, exchange rates are likely to fluctuate due to
both domestic and international economic and financial factors,
which could directly impact businesses that import goods and
raw materials from abroad. Exchange rate volatility could
cause product costs and operating expenses to deviate from
estimated levels, increasing uncertainty in cost structures and
profit margins. However, in 2025, the value of the Thai baht
is likely to appreciate against some major currencies, which
could positively benefit importing businesses by mitigating
cost pressures arising from exchange rate fluctuations during
that period.

The Company continues to have strict management
of exchange rates in order to manage exchange rate fluctuation
risks for imported goods and revenue from exporting to be at
an appropriate level. The Company has made a natural hedge
from the transaction of product sales and purchases of the
Company's raw materials. This includes revising the pricing
of newly imported goods to cover the cost of imports and the
potential exchange rate fluctuation risks while maintaining
the profit margin at a proper level. Additionally, the Company
mitigated the exchange rate fluctuation risk by entering into
forward contracts, which safeguarded against exchange rate
fluctuations at a certain time. The Company has closely
monitored exchange rate movements, established strong
relationships with various financial institutions, and kept up with
news and updates from banks to assess market conditions

and develop strategies to mitigate potential risks.

Debtors — Retail Business

The Company's customers are divided into three
main groups: 1) Retail Customers, which include storefront
and online customers, who primarily purchase products
with cash. 2) Domestic Project Customers. 3) Foreign
Customers. Customers in groups 2 and 3 engage in large-
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volume transactions. The Company primarily considers
extending credit based on an assessment of performance,
financial position, and debt capacity to mitigate the risk of
non-payment, as these customer groups typically have long
production and delivery timelines. To secure payments,
debtors must provide collateral, such as letters of guarantee,

letters of credit, etc.

As of December 31, 2025, and 2024, outstanding
receivables amounted to 224.1 baht and 258.7 baht,
respectively, with the majority being project customers.
The Company has assessed the debt repayment period
and established an appropriate and sufficient allowance
for doubtful debts.

Dependence on Major Shareholders or Affiliates of
Major Shareholders or Executives

As of January 31, 2025, the Patamasatayasonthi
family and Krobkrua Thammada Panich Company Limited
were the major shareholders of the Company, holding
378.19 million shares, or 74.89% of the total issued shares
of the Company. Therefore, there is a risk that the major
shareholders, who own more than 50.0% of the Company’s
shares, may influence the formulation of management
policies and the checks and balances in voting on proposal
agendas presented to the Shareholders’ Meeting for
consideration.

The Company's management structure has been
established in recognition of the importance of transparent
and verifiable business operations that adhere to corporate
governance which consists of the Board of Directors, the
Audit Committee, and the Executive Committee. Each
committee has a clearly defined scope of authority and
responsibilities. Currently, the structure of the Board of
Directors consists of 11 directors, 5 of whom are independent
directors, and 3 of these independent directors are Audit
Committee members in order to check and balance matters
as well as approve any matters prior to proposing them
to the Shareholders' Meeting for approval. If transactions
involve directors, major shareholders, controlling persons,

related businesses, or individuals who may have conflicts of
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interest. Such persons will not have voting rights to approve
such transactions. Minor shareholders have the right to vote
against an offering of securities that affects shareholders
by casting only 10% of the votes cast by the shareholders
attending the meeting. Additionally, transactions must be
approved in accordance with the criteria of the Securities
and Exchange Commission ("SEC") and the Stock Exchange
of Thailand.

nvestment in securities of foreign companies
-None-

Human Rights Risks

The Company recognizes the importance of
respecting and protecting human rights throughout its
business value chain and is committed to operating
in accordance with universal human rights principles.
This encompasses the operations of the Company, its
subsidiaries, business partners, and related entities in the
supply chain, as well as tenants, customers, contractors,
and stakeholders who may be affected by the Company’s
business operations. In the previous year, the Company
conducted a Human Rights Due Diligence (HRDD) process
to identify, assess, and prioritize human rights risks related
to its business operations and to establish appropriate

preventive and mitigating measures for potential impacts.

The Company collaborated with external experts to
develop guidelines and a framework for assessing human
rights risks aligned with its business context, including the
establishment of corrective measures, fair remedies for
those affected by human rights violations, and transparent
communication of information to all stakeholders.

The Company will continually integrate these
assessment results into its risk management, policy
formulation, and operational processes to enhance
stakeholder confidence and support sustainable business

growth.
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Index Living Mall Public Company Limited prioritizes

driving its business forward alongside sustainable development,
adhering to Environmental, Social, and Governance (ESG)
principles under the concept of “Sustainable Living for Future
Lifestyle.” This approach aims to deliver valuable products
and services that contribute to a better quality of life, a strong
society, and a balanced environment, aligning with the United
Nations Sustainable Development Goals (UN SDGs), the
principles of the United Nations Global Compact (UNGC),
and the United Nations Guiding Principles on Business and
Human Rights. The Company focuses on transparent business
operations, coupled with the development of environmentally
friendly innovations and technologies, and responsible supply
chain management to create ESG value for all stakeholders.
This commitment is reflected in its “AAA” SET ESG Ratings
and the 2025 Sustainability Disclosure Recognition Award
from the Thai Institute of Directors, confirming the Company’s
success and excellence in integrating sustainability into its

business operations.
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Furthermore, in the 2025 fiscal year, the Company
received a trial assessment under the new “FTSE Russell ESG
Rating,” achieving a score of 4.0 points, which surpasses the
services industry average of 2.4 points. This result underscores
the successfulimplementation of the Company’s sustainability
approach and demonstrates its commitment to sustainability
policies. The new standard will be officially implemented in
2026, and the Company will continue to maintain and further

enhance its performance.

Index Living Mall Public Company Limited will
continue to strive for sustainable business development and
create value for stakeholders throughout the value chain,
while continuously supporting society and the environment,

both now and in the future.
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The Company continues to strengthen its organizational standards and
uphold good corporate governance, resulting in the receipt of an “Excellent
(5-Star)” (Top Quartile) rating in the 2025 Corporate Governance Report of Thai
Listed Companies (CGR) from the Thai Institute of Directors (IOD) for the sixth
consecutive year. This reflects the Company’s operations in accordance with
transparent corporate governance standards, equitable treatment of stakeholders,
and the promotion of shareholder participation.

The Company remains committed to operating as a corruption-free
organization. It joined the Thai Private Sector Collective Action Against Corruption (CAC) in 2022 and received its first
membership renewal for the 2025—2028 period. This continued certification reinforces the Company’s commitment to
strong corporate governance principles.

Transparent governance, integrity, and a firm commitment to combating all forms of corruption are essential to
building the utmost trust with customers, business partners, and business associates, thereby fostering shared sustainability.
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The Company is committed to fostering a better living
and sustainable society and environment and continuously
undertakes projects under its ESG dimensions. This
commitment led to Index Living Mall receiving a certificate
from the Ministry of Natural Resources and Environment for its
participation in supporting community forestry projects at the
National Community Forest Day 2025 event under the theme
“Community Forests: Towards a Sustainable Future.” This
project follows the Company’s previous effort in 2024 to plant
2,600 saplings on 13 rai of land at the Hin Dad Community
Forest in Nakhon Ratchasima Province. The project aims
to support the integration and development of community forests to their full potential, benefiting local communities and
ecosystems while promoting a strong and sustainable environment. These efforts align with the Company’s policy of driving
business growth while contributing to a sustainable society and environment, with long-term goals of achieving carbon
neutrality by 2050 and net-zero greenhouse gas emissions by 2065.
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trends

Driven by a commitment to drive business for
sustainability by developing eco-friendly products to improve
community quality of life, the Company won the “Leading
of ESG Social Product” award. This prestigious award
recognizes the Company as the sole leader in ESG social
product development in the furniture and home furnishings
retail business, offering products that prioritize sustainability,
social responsibility, and environmental protection. The
award was presented at the Future Trends Awards 2025,
a prestigious awards ceremony celebrating trendsetters of
the year. The 2025 awards, held under the theme “Knowing
the Future, Be the Winners of Tomorrow,” presented
an overview of global trends expected to impact Thai
businesses and society, fostering knowledge and experience
sharing among thought leaders from diverse fields.

The Company is committed to conducting business
in accordance with Environmental, Social, and Governance
(ESG) dimensions. A clear governance structure has
been established to ensure that sustainability is integrated
across all dimensions of the value chain and aligned with
the Company’s strategic objectives. The Board of Directors
leads the supervision of sustainability, with the Nomination,
Remuneration, Corporate Governance and Sustainability
Committee playing crucial roles. The key responsibilities
include:

« Acknowledging the Company’s sustainability policies,
plans, and performance.

» Providing guidance and recommendations on ESG
direction, strategies, and targets.

» Approving key sustainability action plans, projects, and
initiatives.

« Overseeing the implementation of approved plans by
assigning responsibilities to relevant departments and
continuously monitoring progress.

Index Living Mall Public Company Limited

The Committee considered sustainable materiality,
including good corporate governance, environmental
management, energy management, waste management,
greenhouse gas emission reduction, the development of
products and services that enhance customers’ quality of
life, employee and customer health and safety, customer
experience enhancement, and data privacy. These
considerations support the objective of strengthening trust
and confidence in the Company’s business operations in
a sustainable manner.

To ensure systematic operations, the Company has
established a central sustainability working group, along with
ad hoc working groups for specific projects. These groups
consist of representatives from key departments across the
organization to effectively implement established plans and
achieve sustainability goals.

In terms of disclosure, the Company has developed
reporting guidelines aligned with international standards,
referencing the Global Reporting Initiative (GRI) Standards
for preparing its Sustainability Report and complying with the
guidelines for preparing the Annual Registration Statement/
Form 56-1 One Report of the Stock Exchange of Thailand.

The scope of information in this report covers
the performance of the Company and its subsidiaries in
Thailand across four core business areas of the Corporate
Group, for the period from January 1 to December 31,
2025. Economic data is based on the same accounting
system used in the 2025 Form 56-1 One Report to ensure
accuracy, transparency, and consistency.
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Sustainability Governance Structure
The Company is committed to conducting business
in accordance with sustainability guidelines, striving
for balanced growth under environmental, social, and
governance (ESG) management, which encompasses
all ESG dimensions to create sustainable value for all
stakeholders. To ensure efficient business practices with
clear oversight, the Company has established the following

sustainability governance structure:

1. Board of Directors

Responsible for overseeing and setting the
organization's strategic direction, emphasizing sustainability
operations alongside good corporate governance to
build confidence among shareholders, investors, and all

stakeholder groups.

2. The Nomination, Remuneration, Corporate
Governance & Sustainability Committee
Responsible for setting policies, monitoring,
and evaluating the Company's ESG and sustainability
performance. The key responsibilities include:

« Establish, review, and enhance sustainability policies,
strategies, and operational plans in accordance with
ESG guidelines.

» Promote sustainability operations across all business

dimensions.

Index Living Mall Public Company Limited

» Oversee and monitor the Company's sustainability
performance to ensure alignment with established policies

» Assess outcomes and recommend improvements to
enhance the effectiveness of the sustainability plan.

3. ESG and Sustainable Development
Working Group

The primary responsibility is executing projects

and driving ESG and sustainability plans in accordance

with the strategies and policies set by the Board. The key

roles include:

» Implement ESG and sustainability guidelines in
accordance with the organization's policy framework.
» Develop and enhance sustainable operations to align

with the business context.

e Prepare and present ESG and sustainability
performance reports to the Board of Directors.
» xContinuously monitor and report progress on

sustainability projects.

The sustainability governance structure of Index
Living Mall Public Company Limited Group is designed to
be comprehensive and aligned with international standards,
ensuring that the Company's operations are efficient,
transparent, and responsible for social and environmental
responsibilities, as well as all stakeholder groups, as well
as generating sustainable value for the organization.

Form 56-1 One Report 2025 / Annual Report
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3.1 Sustainability Management
Policies and Goals

The Company has established a 3G Sustainability Strategy
as a framework for conducting business in line with
sustainable development principles. This strategy focuses
on setting goals linked to key sustainability issues and aligns
with the United Nations Sustainable Development Goals
(SDGs) and Nationally Determined Contributions (NDCs).
It serves as a key guide for determining the direction of
business operations and developing sustainability-related
projects in a systematic and effective manner.

The 3G Sustainability Strategy also functions as a key
guideline for driving business operations based on
sustainable development principles. Under the concept
of “Sustainable Living for Future Lifestyle,” the strategy
integrates sustainability into the Company’s business
operations and project development across three key

dimensions, as follows:

The Company is committed to developing
and enhancing customer experiences through high-
quality, convenient, and safe products and services.

This is achieved through the design and development

Index Living Mall Public Company Limited

of products and services that meet modern lifestyle
needs while considering environmental friendliness,
user safety, and efficient resource utilization, ultimately
delivering lasting positive experiences for customers.

The Company promotes collaboration with
business partners, suppliers, employees, communities,
and stakeholders to jointly build a sustainable society
with a high quality of life. The Company prioritizes
human resource development, fair employment, equality,
community development, and supply chain stability to
support sustainable long-term growth for all stakeholders.

The Company prioritizes environmental stewardship
alongside its business operations, aiming to reduce the
impacts of energy consumption, raw material use, and
waste generation. This is achieved through the use of
renewable energy, eco-friendly product design, and the
promotion of environmentally responsible practices within
the organization and throughout the value chain. These
efforts contribute to positive long-term outcomes for society,

the environment, and the planet.
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The Company has established sustainability
policies and operational guidelines to align business
operations with its strategic objectives while addressing
stakeholder expectations regarding key economic, social,
and environmental issues. These policies cover the entire
value chain, from raw material sourcing and production to
distribution, after-sales services, and post-consumption
product management, ensuring sustainability throughout
business operations.

The Company recognizes significant challenges
that may affect current and future business operations,
including climate change risks, volatility in resource and
energy consumption, increasingly stringent environmental
regulations, and consumer expectations regarding health,
safety, and operational transparency. At the same time,
the Company recognizes opportunities to create shared
value through the development of sustainable product
innovations, improved resource efficiency, greenhouse gas
(GHG) emission reduction, the adoption of clean energy,
and collaboration with business partners and communities
to strengthen supply chain resilience.

Through this approach, the Company believes it can
create shared value for customers, employees, business
partners, communities, and shareholders while maintaining
competitiveness and ensuring sustainable long-term growth.

The Company recognizes that business operations
must go hand in hand with responsibility toward the
economy, society, and the environment in order to achieve
a balance between business growth and sustainable
development (Balanced Growth for Sustainability).
Therefore, the Company has established operational
guidelines covering efficient resource management,
equitable treatment of stakeholders, and adherence to
good corporate governance principles. These serve as a
foundation for building trust, transparency, and long-term
shared value for all stakeholders.

1. Development of Quality Products and Services
The Company focuses on developing high-quality, fairly
priced, safe, and eco-friendly products and services
that enhance consumer quality of life and promote
sustainable consumption.

2. Technology and Innovation Development
The Company leverages emerging technologies and
innovations to enhance operational efficiency, meet
evolving customer needs, and promote convenient,
safe, and equitable access to services.

3. Community and Social Engagement
The Company conducts its business in ways that
minimize negative impacts on communities while

Index Living Mall Public Company Limited

supporting activities that improve quality of life and
promote sustainable social development.

Resource and Environmental Management

The Company operates responsibly toward the
environment by promoting efficient resource and
energy use, reducing waste, and managing the supply
chain to minimize environmental impacts.

Respect for Human Rights

The Company respects human rights and promotes
non-discrimination, equal employment opportunities,
the prohibition of forced labor and child labor, and
gender equality.

Human Resource Development and Safety

The Company prioritizes employee capability
development, maintains a safe and healthy workplace,
and provides opportunities for employees to express
their views and contribute to organizational development.
Anti-Corruption

The Company establishes clear policies and guidelines
to prevent corruption, promote transparency and
accountability, and uphold principles of good corporate
governance.

Cost Optimization focuses on efficient resource
management, reducing waste in operational processes,
and maximizing the value of investments to strengthen
sustainable competitiveness.

Strengthening Customization focuses on enhancing the
Company’s capability to develop products and services
tailored to the specific needs of each customer. This
includes expanding Younique and Design Services
to address diverse customer requirements, thereby
creating differentiation and maximizing customer
satisfaction.

Customer Acquisition focuses on implementing
intensive online expansion strategies, developing new
marketing channels, and creating unique customer
experiences to attract new target segments and
increase business growth opportunities.

Al Transformation involves leveraging artificial
intelligence to enhance the accuracy and speed of
decision-making, improve operational efficiency, and
deliver innovative customer services.

Factory Improvement focuses on continuously
improving production processes, adopting advanced
technologies to enhance product quality, and
developing production standards that align with market
demands and future industry trends.
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The Company has implemented an integrated strategic plan based on sustainability principles since 2023 to
achieve strong and sustainable growth. The strategy focuses on intensively expanding online channels to reach a broader
customer base, while optimizing cost management to enhance efficiency across all operational processes. The Company
also aims to expand its customer base through diverse marketing strategies and strengthen its customization capabilities
to meet the specific needs of each customer segment.

Furthermore, the Company is investing in Al transformation to enhance decision-making accuracy and drive
innovation. In manufacturing, continuous factory development and improvement are undertaken to enhance product
quality and operational efficiency. The effectiveness of these strategies is further strengthened through cross-functional
collaboration, enabling all departments to work seamlessly toward shared objectives. In addition, the Company leverages
data-driven analysis to maintain its leadership in meeting evolving customer expectations.
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The Company recognizes that sustainability is not merely a strategic trend in the business world, but a fundamental
foundation for conducting business responsibly toward society, the environment, and the economy in the long term.
Therefore, the Company has established a sustainability management approach aligned with the United Nations Sustainable
Development Goals (SDGs) to serve as a framework for conducting business that effectively responds to global changes
and supports the transition toward a green economy.
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The Company has integrated the United Nations
Sustainable Development Goals (SDGs) into its business
strategy across all dimensions, focusing on balancing
economic growth with the creation of shared value for
stakeholders. This is achieved through comprehensive
operations encompassing Environmental, Social, and
Governance (ESG) dimensions, including:

» Developing eco-friendly products and services to enhance
customers’ quality of life.

» Promoting efficient energy management and the reduction
of greenhouse gas (GHG) emissions.

« Optimizing resource utilization in accordance with the
Circular Economy approach.

» Promoting human rights, workforce development, and
equal opportunities within the organization.

» Strengthening good corporate governance, transparency,

and anti-corruption practices.

This approach reflects the Company’s commitment
to achieving sustainable growth across both economic
and social dimensions, strengthening competitiveness
while creating positive outcomes for all stakeholders.
However, advancing sustainability continues to face several
challenges, including volatile global economic conditions
affecting supply chains, climate change impacting natural
resources, and differences in reporting standards across

Key Dimensions/Issues

Energy Management

decrease by 10% in 2027 compared to the base year
2023 (measurement unit: kilowatt-hours per million baht).
Electricity consumption per area is projected to decrease

Summary of Operational Goals

Electricity consumption per income is projected to

regions, which make systemic impact assessments more
complex. Furthermore, promoting Environmental, Social,
and Governance (ESG) practices comprehensively among
supply chain business partners requires time and continuous
collaboration. Despite these challenges, the Company
believes that the United Nations Sustainable Development
Goals (SDGs) are not external burdens or obligations, but
rather opportunities that enable businesses to develop
and adapt effectively for the future——particularly in an
era where consumers, investors, and business partners
increasingly prioritize transparency, accountability, and
positive social impact. Therefore, the Company focuses on
developing well-being innovations, promoting clean energy,
adopting circular packaging design, and enhancing green
logistics management to create tangible business value
while contributing to global sustainability. Furthermore, the
Company prioritizes building partnerships in line with SDG
17: Partnerships for the Goals with the government, private
sector, and civil society to expand positive impacts and
strengthen knowledge sharing for sustainable development.
The Company reaffirms its commitment to contributing to
the global Sustainable Development Goals through efficient,
transparent, and responsible business operations, creating
meaningful positive impacts for business, society, and the

environment in the long term.

Relevant SDGs

13 5

by 5% in 2027 compared to the base year 2023
(measurement unit: kilowatt-hours per square meter).

Waste Management » Non-hazardous waste disposed of through landfilling
per revenue is projected to decrease by 10% by 2027
compared with the base year 2023 (unit: tons per

million baht of revenue).

13

Water Management « Net water consumption per revenue is projected to 6
decrease by 10% by 2027 compared with the base year

Qi

2023 (unit: cubic meters per million baht of revenue).

Recycled water usage is projected to increase by 10%

by 2027 compared with the base year 2023 (unit: cubic

meters).

The Company’s wastewater and effluent management

complies with applicable legal requirements

No complaints regarding water and wastewater.

Index Living Mall Public Company Limited
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Key Dimensions/Issues

GHG Emission
Management

Summary of Operational Goals Relevant SDGs

Greenhouse gas emission reductions from operations g e 19 s | 4 s
under the Low Emission Support Scheme (LESS) have & &. T3 )

increased compared with the base year 2022 (unit: tons

of carbon dioxide equivalent (tCOZe)).

« Short term: 20% increase by 2027

* Medium term: 25% increase by 2032

« Long term: 30% increase by 2037

Achieve carbon neutrality by 2050.

Achieve net-zero greenhouse gas emissions by 2065.

.

Develop Eco Product
and Eco Packaging

Increase the proportion of new products incorporating T e

ANDPRODUCTION
natural materials to 6% of the new product portfolio by 2027. & (e}e)
Increase the proportion of Younique brand furniture

(customized products that optimize resource use in furniture
production) to 10% of total furniture revenue by 2026.

Environment
Management

Zero complaints regarding environmental management. e e
ANDPRODUCTION
id e

Post consumption
Material Management

Increase the use of renewable and recycled materials in 19 mm | 42 e
AND PRODUCTION
production processes. QO @

Innovative products
for a better life

Develop products and services that improve the quality of 3 s | g s
life of consumers and society.
- Health and well-being enhancement: Increase the

proportion of ergonomically designed products and

health-focused products to 20% of the new office furniture

product portfolio within 2026.
» Products for the elderly account for at least 10% of all new

products launched each year.

Human Rights and
Labor Practices

» Zero human rights violations. e

Health and Safety

Zero work-related fatalities among employees. g v | g v
» Zero work-related fatalities among contractors and
business partners.

» Reduce the Lost Time Injury Rate (LTIFR) of employees

compared with the base year 2023:
« Short term: 20% reduction by 2027
« Medium term: 25% reduction by 2032
« Long term: 30% reduction by 2037
» Reduce the Lost Time Injury Rate (LTIFR) of contractors
and business partners compared with the base year
2024:
« Short term: 10% reduction by 2027
* Medium term: 15% reduction by 2032
« Long term: 20% reduction by 2037
» Zero health and safety complaints among employees,
contractors, and business partners.
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Key Dimensions/Issues Summary of Operational Goals Relevant SDGs

Community » External employment under the Tao kae noi project 102,
Engagement accounts for 70%. M @
» Zero complaints regarding impacts of operations on
communities and society.

» Implement one community engagement project per year
related to ESG dimensions.

» 100% of the Company’s core areas are covered by CSR
projects.

Employee Engagement  Average employee engagement scores: g eoman [ 4p e
+ Short term: 85% by 2026 N
* Medium term: 87% by 2029
« Long term: 90% by 2034

Management Increase employment of elderly compared with the base
year 2024:
» Short term: 2x increase by 2027
« Medium term: 5x increase by 2029
« Long term: 8x increase by 2034

Employee » Achieve Employee Best Choice recognition by 2032. e F e

.

No labor disputes or labor and social complaints.

People Management Average training hours per employee per year: T I e
« Short term: 12 hours by 2026 |!!|' ﬁ/" @

« Medium term: 30 hours by 2029
» Long term: 40 hours by 2034

» Customer Retention Rate above 90% within 2026

Customer experience » Customer satisfaction above 95% in 2026. § Mo
AND PRODUCTION
» Customer Compliant Resolution Rate equal to 100%

according to SLA policy

Data security and Zero data breach incidents. o
digital adoption & i}"

Governance and anti-  Zero fraudulent transactions. 16 [eame
INSTITUTIONS

corruption
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3.2 Managing Impacts on Stakeholders Across the Business Value Chain

Business value chain

e exlivingmall

0 Product Development e Recruitment and Procurement
» Develop quality products that meet the lifestyles e Find products and select raw materials and
of customers finished goods from supplier s with domestic and
« Develop products and packaging that are international quality standards
environmentally friendly « Recruit business partners , suppiers equitably
« Develop products and services that meet the e Green Procurement
needs of the senior citizens and individuals e Comply with Supplier Codes of Conduct
requiring special care.
Create products using biodegradable materials

After-Sales

e Production

Service
« Receive and handle « Produce quality products
complaints according to standards

« Use efficient production
technology to maximize the
use of resources and raw
materials, reduce energy
consumption, minimize the
use of natural resources,
and lower greenhouse gas
emissions throughout the

production process.

« Guarantee product quality and
product repair services

« Provide after-sales service and
benefits to members

« Continuously enhance
problem-solving processes on
customer complaints across all
dimensions.

« Focus on customer
satisfaction.

e Marketing and Sales Distribution of Goods
« Distribute products and provide services through and Services
Index Living Mall « Inspect quality control and inventory
« Sell products online « Distribute products to branches and distributors
« Sell products through the project dealers and « Manage product delivery and installation for customers
exporters according to the delivery schedule
« Conduct marketing, communications, and - Manage inventory efficiently
promotional activities with responsibilities e Reduce greenhouse gas emissions and carbon footprint
« Sales and Rental space service across the product distribution and service delivery
e Marketing ethics process
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Stakeholder Engagement

The Company places great importance on
stakeholder engagement, which forms a fundamental
foundation for sustainable business operations. The
Company focuses on fostering mutual understanding,
listening to stakeholder perspectives, and responding
appropriately and transparently to the expectations of all
stakeholder groups. This participatory process is conducted
through a Materiality Assessment to identify key issues
that impact both the organization and its stakeholders.
The Company has developed diverse, accessible, and
responsive communication channels, both online and
offline, to facilitate dialogue and ensure that stakeholder
perspectives are incorporated into the Company’s strategic

Stakeholders

Business
Partners

Shareholders Customers

Stakeholders Contact Channels/Activities

Shareholders » 56-1 One Report
Shareholders’ Meeting

Analyst/Investor Meetings

Quarterly Operating Result Reports

Disclosure of information through
SET

Company Website

Investor Relations Department

decision-making process. In 2025, the Company conducted
acomprehensive stakeholder survey to gather opinions and
expectations, collecting both qualitative and quantitative
data from various stakeholder groups, including customers,
employees, business partners, communities, investors, and
others. The collected data was analyzed together with ESG
principles to serve as an important basis for determining
appropriate strategies and operational approaches
across various dimensions. The Company believes that
continuously gathering stakeholder feedback not only
enhances understanding of stakeholder needs but also
serves as a key mechanism for building trust, confidence,
and long-term collaboration, ultimately supporting the

Company’s stable and sustainable growth in the future.

Community Government/ Employees
and Society Regulatory Agencies
Expectations Actions

Stability and sustainable
business growth

Good management and
governance

Transparent management
Effective risk management

Conduct business with
transparency, verifiable, and

in accordance with good
corporate governance
Effective resource management
Disclose important information
within the specified timeframe
Provide complete and
accurate business information

Customers Online and offline communication

channels

Satisfaction surveys

Customer contact center and
online channels such as Live
Chat and Social Media

Publishing information on the

website.
Gathering feedback and
complaints through various

channels.

Quality products and
services

Ease of use of services
Positive shopping
experience

Security of personal data

Deliver quality products and
services

Develop/improve services and
websites

Listen to customer feedback
and complaints

Protect customer data in
accordance with the PDPA
Develop modern service and
communication channels

Index Living Mall Public Company Limited
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Stakeholders

Business Partners

Contact Channels/Activities

Supplier Code of Conduct

Channels for reporting information

Whistleblowing channel

Training/Information Exchange

Meetings

Communication Channels: Email,

Telephone, Website

Expectations

Fair business operations
Equal opportunities for
growth

Confidentiality and
protection of personal
information

Actions

Develop a code of business
ethics and transparent
practice guidelines

Develop a systematic process
for selecting and evaluating
business partners
Communicate guidelines for
fair and verifiable procurement

Community » Meetings with local « Benefits to the community  « Develop projects for the
and Society administrators/government « Local employment community.
agencies opportunities » Support environmental/

« Contact Center and complaint « Good environmental educational activities.

channels management  Assess the risk impacts of

« Participating in social « Mitigation of potential Company activities.

development/support activities impacts » Communicate transparently
and respond appropriately to
community concerns.
Government/ « Participating in meetings/ « Regulatory Compliance » Monitor and comply with all
Regulatory gathering feedback from « Transparency in business applicable laws and regulations.
Agencies government agencies. operations » Prepare reports and disclose

« Disclosure of information « Support for government information fully to relevant

according to established criteria. policies agencies.

» Reporting performance. » Communicate constructively
with the government and
cooperate fully.

Employees « Annual Town Hall Meeting e Development and well- « Provide appropriate welfare

Organizational commitment
survey

Complaint channel
Whistleblowing channel

Internal employee channels such
as HR or Company Line@

being

Job security
Workplace safety
Participation in
expressing opinions

and benefits.

Conduct training and skills
development.

Provide channels for employee
feedback.

Implement incentive programs
and manage compensation
fairly.

Identifying Sustainable Materiality

In today’s business environment, sustainable
development has become a critical framework that
organizations must prioritize. It is not only about addressing
risks arising from economic, social, and environmental
changes, but also about creating shared value for all
stakeholders. Organizations recognize that systematically
identifying and defining material topics helps establish clear
strategic direction, enabling businesses to drive growth while
simultaneously contributing to society and environmental
protection. Identifying and prioritizing sustainable materiality
not only addresses stakeholder expectations but also
enables organizations to manage strategic risks more
effectively. One of the key challenges is balancing business
operations in a highly competitive environment while
maintaining transparency and accountability, as well as

Index Living Mall Public Company Limited

adapting to rapidly evolving global regulations and trends.
At the same time, this process creates opportunities for
organizations to develop innovative and eco-friendly
products and services while strengthening trust and
confidence among investors, business partners, customers,
communities, and society as a whole.

Therefore, identifying sustainable materiality is not
merely a technical assessment process but a fundamental
step in building a strong foundation for long-term organizational
stability. This enables the Company to achieve balanced
growth, address complex challenges, and seize emerging
opportunities while contributing meaningfully to the United
Nations Sustainable Development Goals (SDGs).
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The Company prioritizes identifying and managing material topics relevant to its operations by considering both
internal and external factors across economic, social, and environmental dimensions, as well as engaging all stakeholder
groups. This ensures that the Company’s business operations align with stakeholder expectations, support the Sustainable
Development Goals (SDGs), and create long-term shared value. To achieve this, the Company has established a systematic
process for identifying sustainable materiality, as outlined below:

The Company collects and analyzes both internal
factors and external trends that may affect its business

operations. This includes benchmarking against companies o
T 2. Prioritization
1. Identification

within the same industry to identify material topics relevant to
the Company’s strategic direction. These issues are linked to
the United Nations Sustainable Development Goals (SDGs)
and the Global Reporting Initiative (GRI) Standards. The list

of material topics is reviewed and updated every two years. Process for identifying

material sustainability
issues

The Company assesses the significance of the
identified material topics by considering two key dimensions:
e Level of impact on the business
4. Continuous
« Level of stakeholder expectations Improvement
3. Validation
Next, the identified material topics are prioritized
and selected as sustainable materiality, which the

organization should give the highest priority in its business operations.

The Company conducts a validation process to ensure the accuracy and completeness of the identified and prioritized
material topics. The results of this validation are presented to the Nomination, Remuneration, Corporate Governance, and
Sustainability Committee for consideration before being formally submitted to the Board of Directors for approval. This
process ensures alignment with the Company’s strategic direction and relevant international standards.

The Company is committed to continuously improving its process for identifying material topics to align with evolving
business environments and global trends. This is achieved through regular monitoring and periodic reviews to ensure that
the selected material topics appropriately reflect the organization’s risks, opportunities, and long-term development goals.
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Level of Significance/Impact on Stakeholders

The Company identified 10 key sustainability issues, as outlined below:

®

1 2 3 4

Level of Significance/Impact to Business
**The Company is in the process of transitioning to Double Materiality

Impacts on the Business and Stakeholders
. Extreme High Moderate Low

Index Living Mall Public Company Limited

Environmental Dimension (3 Issues)

. Energy conservation and greenhouse gas mitigation
. Waste management

. Eco product and service development

Social Dimension (4 Issues)

@ Product and service innovation for better living
@ Equitable treatment of labor and human rights

@ Health and safety of customers and employees
@ Community contribution

Governance and Economic Dimension (3 Issues)
. Customer experiences
. Digitalization and data privacy

. Anti-corruption
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3.3 Environmental Sustainability Management

Environmental Policies and Practices

The Company is committed to conducting business

with environmental responsibility, adhering to the principles
of sustainable growth while conserving natural resources.
This commitment aims to prevent and mitigate potential
environmental impacts arising from operations across
all stages of the value chain. The Company prioritizes
environmental responsibility in business operations and
promotes efficient resource and energy utilization, along with
effective waste management, to ensure that its business
activities do not negatively impact the environment or
surrounding communities. To support this commitment, the
Company has established the Environmental Policies and

Practices as a framework to guide its operational activities.

Index Living Mall Public Company Limited

Operate business activities in compliance with
applicable laws, regulations, requirements, and international
environmental standards. Ensure continuous monitoring,
evaluation, and improvement of operations to maintain

compliance and enhance sustainability efforts.

Commit to minimizing environmental and climate
impacts by protecting, preserving, and restoring ecosystems
while actively reducing global warming. Prioritize the
development and adoption of innovative, eco-friendly
products to drive sustainable progress.

Energy conservation: Promote the sustainable
use of natural resources, energy, and water to reduce
greenhouse gas emissions and mitigate climate change,
striving toward a low-carbon society. Support the adoption
of alternative energy sources and enhance energy efficiency
across operations, activities, and work processes. Optimize
management strategies to improve transportation efficiency
and further minimize environmental impact.
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The amount of greenhouse gas emission

Waste management: Commit to reducing and
managing waste throughout the value chain, from origin to
disposal, ensuring responsible and efficient waste control.
Implement the 3Rs concept (Reduce, Reuse, Recycle)
within work processes to optimize waste management. For
waste from business operations, products, and services
that cannot be processed under the 3Rs framework,
ensure proper treatment and disposal in accordance with
environmental best practices.

Optimize resource utilization to support responsible
consumption by developing and promoting eco-friendly
products. Encourage sustainable practices, including

responsible plastic consumption.

Climate change: Commit to managing climate-
related risks and opportunities by assessing greenhouse gas
emissions and implementing action plans to reduce direct
and indirect emissions (Scope 1, 2, and 3) in accordance

with climate management goals and strategies

tcoeq

reduction under the greenhouse gas
reduction activities of the LESS project

mWh
Total electricity generated from
Solar Rooftop project

Index Living Mall Public Company Limited

Proportion of products that use
natural materials in the portfolio of
newly developed products

Total recycled waste

Ecosystem and biodiversity: Commit to sustainable
business operations by prioritizing and promoting the
protection of ecosystems and biodiversity, ensuring the

long-term preservation of natural resources.

Establish objectives, indicators, and goals for
sustainable environmental management, integrating
strategies, plans, and operational projects to enhance

management efficiency continuously.

Strengthen knowledge, awareness, training,
giving advice, and creating participation in environmental
management and reduction of greenhouse gas emissions
to be mirrored for employees, related working groups, and
stakeholders, including providing appropriate support and
related resources.

Proportion of Younique-branded
customized furniture that
contributes to resource efficiency in
the furniture production process

& (g ¢ B

ton
Proportion of renewable energy
utilized compare to base year 2023
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1. Managing Greenhouse Gas Emissions and Energy

Total electricity usage

building in ASEAN

The Company prioritizes business operations
while protecting a sustainable environment, particularly
in energy management and greenhouse gas (GHG)
emission reduction. This includes the management of
electricity consumption, oil and fuel use, as well as the
assessment and monitoring of carbon emissions from the
Company’s activities. The Company has established clear
policies, targets, and measures to support sustainable
development and is committed to reducing environmental
impacts through continuous operational improvements.
These projects include improving energy efficiency across
offices, branches, distribution centers, and factories;
installing solar rooftop to generate renewable electricity;
utilizing smart technologies to manage air-conditioning and
lighting systems; and promoting employee participation in
energy conservation and carbon reduction. Furthermore, the
Company has established long-term environmental targets,
including achieving carbon neutrality by 2050 and net-zero
greenhouse gas emissions by 2050, reflecting its strategic
commitment to addressing climate change.

Index Living Mall Public Company Limited

The First Prototype

Develop new products that
prioritize expanding the share of
ECO Products within the overall

product portfolio V

)
2
ECO

The Company also prioritizes efficient energy
management to support environmentally responsible
business operations. This includes reducing reliance on
fossil fuels and increasing the use of clean energy through
the installation of solar rooftop at 29 branches and factories.
In addition, the Company is implementing the “Green Store”
project, which began in Saraburi in 2024 and will expand
to the newly opened Chiang Rai branch in 2025, reflecting
its commitment to developing environmentally friendly
buildings. The Company is also committed to managing fuel
consumption for transportation and distribution under the
“Green Logistics” concept, including the adoption of electric
vehicles (EVs) powered by clean energy. These projects
help reduce greenhouse gas emissions by decreasing
dependence on fossil fuels, contributing to climate change
mitigation and the continuous reduction of GHG emissions.
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Goals and Performance: Greenhouse Gas Emissions and Energy Management

Indicators/Targets

Greenhouse Gas Management

» Greenhouse gas (GHG) emission reductions
from operations under the Low Emission
Support Scheme (LESS) are projected to
increase compared with the base year 2022
(unit: tons of carbon dioxide equivalent
(tCO, ).

Short term: 20% increase by 2027

Medium 25% increase by 2032
term:

Long term:  30% increase by 2037

Achieve carbon neutrality by 2050, where
total greenhouse gas emissions are
balanced by greenhouse gas removals.

« Achieve net-zero greenhouse gas

emissions by 2050.

Energy Management

« Electricity consumption per revenue is
projected to decrease by 10% by 2027
compared with the base year 2023 (unit:

kilowatt-hours per million baht of revenue).

« Electricity consumption per area is
projected to decrease by 5% by 2027
compared with the base year 2023
(unit: kilowatt-hours per square meter).

Performance in 2025

Greenhouse Gas and Energy Management

1) Electricity Management

The Company improves and maintains electrical control systems while

promoting employee awareness of electricity conservation.

» In 2025, the Company’s total electricity consumption was 93,494.60 MWh,
comprising 76,178.73 MWh from purchased electricity and 17,315.87 MWh
generated from solar power. This represents electricity consumption of
9,348.30 kilowatt-hours per million baht of revenue, a increase of 42.68%
compared with the base year 2023. The Company’s electricity intensity per
area was 73.91 kilowatt-hours, representing a increase of 49.46% compared
with the base year 2023.

In 2025, the Company generated 17,315.87 MWh of electricity from solar
rooftop projects, representing a 15.82% increase compared with the base
year 20283, and reduced greenhouse gas emissions by 8,107.29 tons of
carbon dioxide equivalent (tCOZe). The project contributes to the reduction
of carbon dioxide equivalent emissions and includes the installation of
two additional solar rooftop systems, resulting in a maximum solar power
generation capacity of 1,473.75 kilowatts peak (kWp).

« The Company implemented energy-saving projects by improving the
efficiency of machinery and equipment at its headquarters, Index Living Mall
branches, The Walk distribution center, and manufacturing facilities as part
of its long-term energy efficiency plan. These projects include upgrading
air-conditioning and lighting systems, the largest electricity consumers, by
enhancing the efficiency of related machinery and equipment within the
air-conditioning system.

« Under the Thailand Voluntary Emission Reduction Program (T-VER), the
Company has registered 23 solar rooftop projects since 2022 and continues
to expand these projects.

» The Index Goes Green project reflects the Company’s commitment to

contributing to a greener world. This project is communicated internally

through various activities and communication channels to raise awareness
and build employee understanding of the importance of energy and resource

conservation.

2) Oil and Fuel Energy Management
In 2025, the Company’s oil and fuel consumption decreased by 5.91%,
reflecting its continued commitment to efficient fuel management and the

promotion of electric vehicle (EV) adoption.
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Indicators/Targets Performance in 2025

3) Greenhouse Gas Management

» The Company implemented several projects to reduce greenhouse gas
(GHG) emissions. These include installing solar rooftop systems to generate
renewable electricity and improving air-conditioning control systems to
reduce energy consumption and enhance operational efficiency.

» Waste management measures are also implemented, including waste
segregation for recycling to reduce landfill waste and water recycling to
support efficient resource utilization.

« The Company participates in activities supporting greenhouse gas emission
reductions under the Low Emission Support Scheme (LESS). From 2020 to
2024, the cumulative reduction in greenhouse gas emissions amounted to
59,224.34 tons of carbon dioxide equivalent (tCOQe). In 2025, the projected
reduction in greenhouse gas emissions was 16,169.24 tCOZe, representing a
reduction of 3,816.30 tCO,_e, or 30.89%, compared with the base year 2022.

» The Company has also launched a prototype Zero Energy Building in Saraburi,
the first of its kind in Southeast Asia. This project helps reduce net energy
consumption and improve indoor air quality, supporting the Company’s
goals of achieving carbon neutrality by 2050 and net-zero greenhouse gas
emissions by 2065. In 2025, the Company opened an additional branch in
Chiang Rai, with further expansion planned to create a broader network of
energy-efficient buildings.

« The Company has developed new products to increase the proportion of
eco-products, including eco-friendly furniture and home furnishings.

Through the implementation of these projects under its greenhouse gas
management framework, the Company reduced greenhouse gas emissions
by 16,169.24 tCO e in 2025.

1.1 Electricity Management

In 2025, the Company continuously maintained machinery, electrical equipment, and power systems to ensure
optimal energy efficiency, while promoting a corporate culture of energy conservation. This included encouraging employees
at all levels to participate in reducing electricity consumption and using resources efficiently, as well as improving overall
electricity efficiency across operations.

L . 93,494.60
Total Electricity Consumption
(mWh)
62,940 17,315.87
61,831 61,594
56,729 15,684.04
14,950.87
10,677.05 12,688.80
46,052.85 49,143.02 46,643.34 47,256.89 76,178.73
2021 2022 2023 2024 2025
Solar Energy Generated Electricity Purchased from Grid
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» The Company’s electricity consumption intensity per revenue increased to 42.89% when compared to 2024.
« The Company'’s electricity consumption intensity per area increased to 47.73% when compared to 2024

The Company’s electricity consumption The Company'’s electricity consumption
intensity per area intensity per revenue
(kWh/sg.m.) (kWh/million baht)
9,348.30
6,873.26
50.31 4945 50.03 7391 6,745.07
6,543.63
i | ' | | | l [
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

The Company’s total electricity consumption across the organization in 2025 was 93,494.60 megawatt-hours
(MWh), comprising:

« Electricity purchased from external sources: 76,178.73 MWh

» Electricity generated from solar power (Solar Rooftop): 17,315.87 MWh

Compared with 2024, when total electricity consumption was 62,940.92 MWh, electricity consumption in 2025
increased by 32.68%, mainly due to branch expansion and increased production capacity. The Company continues to
maintain a significant share of clean energy usage, with solar power accounting for 18.52% of total electricity consumption.
This reflects the Company’s commitment to increasing the use of renewable energy and reducing reliance on fossil fuels.
Electricity consumption trends between 2021 and 2025 indicate a gradual increase driven by business growth. In response,
the Company has continuously improved energy efficiency and invested in clean energy systems to support sustainable
business operations and reduce greenhouse gas emissions in the long term.

The Company categorizes electricity consumption into store usage and tenant usage. Store usage includes
electricity consumed within the Index Living Mall retail spaces and common areas, such as the lighting and air-conditioning
systems at The Walk. Electricity consumption by tenants within Index Living Mall and The Walk is recorded separately
from the Company’s electricity usage.
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The Company:

©67.40%

Tenant:

In 2025, tenant electricity consumption accounted for 32.60% of the Company’s total electricity purchases.

Data Related to Integrated Energy Unit 2022

1 Information related to energy management: Electricity

2023

2024

2025

1.1 The Company's electricity consumption

61,594,212.11

62,940,917.47

93,494,600.04

46,643,342.11

47,256,877.47

76,178,727.95

14,950,870.00

15,684,040.00

17,315,872.09

Total electricity consumption kWh 61,831,824.14
Amount of electricity kWh 49,143,024.14
purchased

Amount of electricity purchased kWh 12,688,800.00
or generated from renewable

energy sources

Electricity consumption of the kWh 14,190,671.69

tenant

18,509,615.68

22,287,764.62

23,411,943.30

1.2 The Company's electricity consumption per unit

Total electricity consumption  kWh/sqg.m. 50.31 49.45 50.03 73.91
per area
Electricity consumption per kWh/ 6873.26 6543.63 6363.97 9,348.29
revenue million baht

1.3 Company's electricity expenses baht 228,788,823.79 230,957,889.46 295,117,995.43 416,277,772.76

Remarks:

1

Energy consumption data includes all Index Living Mall branches, distribution centers, head office, The Walk, and factories (excluding

tenants’ electricity consumption).

space and rental space.

Organization’s Carbon Footprint (Scope 2 — indirect emissions).

Index Living Mall Public Company Limited
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. Energy consumption per area is calculated based on the total operational area of the Company, including both the Company’s operational

. In 2025, the Company revised its electricity consumption calculation methodology to ensure full coverage for the preparation of the



Significant Projects

The Company prioritizes environmental responsibility
in business operations and is committed to promoting
the use of clean energy to support the transition toward
a low-carbon society. Since 2018, the Company has
continuously implemented Solar Rooftop installation
projects across key operational locations, including Index
Living Mall branches, The Walk shopping center, distribution
centers, and manufacturing plants. These projects aim to
increase the proportion of renewable energy, reduce reliance
on fossil fuels, and minimize environmental impacts from
business operations.

At the end of 2025, the Company expanded its Solar
Rooftop installations to include two additional locations:
the Little Walk shopping center (Bangkok Kreetha) and
the Index Interfurn factory, under Phase 2 of the project
covering Plants 5 and 6.

2025

Total solar power
generated by the

As a result, the Company installed a total of 29
Solar Rooftop nationwide, covering operational areas with
high potential for solar energy generation. The Company
plans to continue expanding these installations in the
coming years to support business growth and long-term
sustainability goals.

In 2025, the Company generated a total of
17,315.87 megawatt-hours (MWh) of electricity from solar
power, representing a 10.40% increase compared with 2024
and a 15.82% increase compared with the 2023 baseline.
This reflects effective renewable energy management and
the continued expansion of Solar Rooftop installations.

Through these Solar Rooftop Systems, the
Company reduced greenhouse gas emissions by 8,107.29
tons of carbon dioxide equivalent (tCOze), supporting
its commitment to climate change mitigation and

environmentally responsible business operations.

megawatt-hours Renewable

electricity usage

Company
8,107.29?
1
745109 46246
5,987.4
4,994.51
3,927.36 '
2020 2021 2022 2023 2024 2025
n 15 24 28 28 29

Remarks:

Number of Locations

! Based on the amount of greenhouse gas reduction certified by the TGO in 2024 at 7,462.46 tCOzeq.
% The amount of greenhouse gas reduction for 2025 is in the application process for certification from the TGO.

Index Living Mall Public Company Limited

Form 56-1 One Report 2025 / Annual Report



The Company continuously improves energy

efficiency across its buildings, branches, and factories.
Key energy-saving projects implemented in 2025 include:

Chiller Optimization

The Company conducts performance assessments of
chillers to continuously improve operational efficiency
and reduce energy consumption.

Cooling Tower and Air Handling Unit (AHU) Optimization
Cooling towers and air handling units are continuously
monitored and maintained through preventive maintenance
programs to ensure optimal operational performance.
Chiller Operation Settings

The Company adjusts air handling unit (AHU) operating
levels seasonally to align with weather conditions, helping
reduce electricity consumption while maintaining a
comfortable indoor environment.

Optimization of Split-Type Air Conditioners

Older air-conditioning units are replaced with energy-
efficient inverter systems when equipment reaches the
end of its service life.

LED Lighting Replacement

Indoor lighting is gradually replaced with LED bulbs on a
quarterly basis, with LED lamps used to replace outdated
or damaged lighting fixtures.

Energy Management at Branches

Energy management measures include setting optimal
indoor temperatures, scheduling lighting operations, and
monitoring electricity consumption to ensure efficient
energy use.

Office Energy-Saving Practices

Employees are encouraged to conserve electricity by
switching off lights during lunchtime or in unused areas.

Index Living Mall Public Company Limited
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« Index Living Mall Chiang Rai, 35th branch, Sustainable
Development project
Index Living Mall officially opened its 35th branch in Chiang
Rai on August 27, 2025, with an investment of 200 million
baht. The branch emphasizes sustainable development
through several environmentally responsible projects,
including a building structure designed to support future
Solar Rooftop installations, and the use of biodegradable
corrugated paper, 80% biodegradable, for printed materials
as well as an in-store waste sorting system to promote
responsible waste management. The branch also offers
eco-friendly products made from natural and recycled
materials, as well as energy-saving products. In addition,
the Company supports the local community in Chiang Rai
by offering handcrafted products made by local artisans.
This project aligns with the concept of “We Gain, the
World Gains, They Gain,” promoting sustainable living and
environmental responsibility.

Since 2023, the Company has continuously
implemented the “INDEX GOES GREEN’s” project, which
focuses on raising awareness of social and environmental
responsibility among employees and management. This
project is communicated through both internal and external
channels using various forms of content to encourage
awareness and participation in creating a better and more
sustainable society and environment. It is also supported
by internal activities and policies under the “Yellow Is
the New Green” project, which aims to cultivate a green
corporate culture and support sustainable organizational

growth such as
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of water filtration systems instead
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» Promoting the use of household
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oy sy

* Reducing single-use plastic

vodurinadoms “d@nyns”
inerear i e
A meddont s 0.7 i - MLaRNCAI

-

The project aims to foster an environmentally
responsible corporate culture (Green Culture), promote
responsible resource utilization, and support the Company’s
sustainable long-term business growth.

» Expanding the solar rooftop installations to a total
of 29 locations nationwide.

The Company’s electricity management projects
implemented in 2025 reflect its commitment to improving
energy efficiency, increasing the proportion of renewable
energy, and achieving measurable reductions in greenhouse
gas emissions, in line with its Environmental, Social, and
Governance (ESG) principles and the United Nations

Sustainable Development Goals (SDGs).

1.2 Oil and Fuel Energy Management

To enhance sustainability and improve the efficiency
of furniture and home furnishing delivery and installation
services nationwide, the Company has implemented a
systematic fuel and oil management approach. This includes
the establishment of fuel stations within distribution centers
to support efficient energy management, along with regular
maintenance of transportation vehicles to ensure safe
operations, improve fuel efficiency, and reduce unnecessary

fuel consumption.

Index Living Mall Public Company Limited

% World
G Recycling Day

18 Guww Suslsninn

packaging and encouraging the
reuse of materials to minimize
waste and reduce the consumption
of new resources.

» Promoting the adoption of digital
technologies in work processes
to improve efficiency, increase
operational speed, and reduce
paper consumption from document

«
ok s

printing.

Furthermore, the Company began introducing
electric vehicles (EVs) in 2023 and has adopted a policy to
promote the use of electric and hybrid vehicles to gradually
replace conventional fuel-powered vehicles for both product
transportation and office operations. This project helps
reduce greenhouse gas emissions from transportation and

internal business travel activities.

In 2025, the Company replaced fossil fuel-
powered office vehicles with electric vehicles (EVs) at four
branches: Rattanathibet, Saraburi, Pattaya, and Rayong.
The Company plans to continue this transition in the
future, including expanding the use of EVs for product
transportation. In addition, The Walk shopping center has
been using electric motorcycles since 2023 to improve
operational efficiency and communication within nearby
areas while reducing greenhouse gas emissions from daily
operations. Currently, electric motorcycles are in use at nine
branches nationwide, reflecting the Company’s commitment
to promoting electric vehicle adoption and supporting

environmentally responsible business operations.
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Direct Corporate Footprint (Scope 1)

Total Fuel Consumption

. Gasoline
9.12%

. LPG
8.41%

Diesel

82.47%

The Company has continuously implemented
measures to control and improve fuel efficiency, including:
» Route optimization
* Preventive maintenance

These measures enable the Company to manage
fuel consumption more efficiently, reduce energy waste, and
support its long-term greenhouse gas emission reduction
goals.

The Company prioritizes the development of
sustainable transportation and distribution systems under
the “Green Logistics” concept to improve transportation
efficiency, reduce greenhouse gas emissions, and promote
the use of clean energy in logistics operations.

The Company has partnered with transportation
service providers to deploy 100% electric vehicles (EVs) for
regional distribution in two phases, totaling seven vehicles.
This includes three 14-wheel (6-axle trailer) EV trucks with
a 15-ton payload capacity and four 6-wheel EV trucks
with a 5-ton payload capacity. Currently, the first phase
has commenced with two EV ftrailer trucks operating at the
Bang Bon distribution center. EV charging stations have
been installed with a total charging capacity of 150 kWh,
capable of fast-charging up to 4 vehicles simultaneously.

The Company’s e-transport development project
began in late 2023, starting with pilot operations in the
eastern region covering the Pattaya—Chonburi route. In
2025, the project expanded to areas with 100% charging
station coverage in the lower northern region (Nakhon
Sawan and Phitsanulok provinces) and the northeastern
region (Nakhon Ratchasima, Khon Kaen, and Udon Thani

Index Living Mall Public Company Limited

Total fuel consumption
(including contractor vehicles)

. Gasoline
5.46%

LPG
' 5.01%
=P

Diesel

89.53%

provinces). Initial results indicate cost savings of more than
600,000 baht per year.

Furthermore, the Company conducted operational
tests on the Bangkok—Chiang Mai route, covering a round-
trip distance of over 1,500 kilometers. This required planning
intermediate charging through both logistics partner (LLP)
charging stations and public charging stations. Preliminary
analysis indicates that transportation costs on this route
can be reduced by approximately 4,500 baht per trip when
using public charging stations, and by up to 9,000 baht
per trip when using LLP’s dedicated charging stations. To
support expansion, the Company is currently developing
DC fast-charging stations in upper northern Thailand, with
charging infrastructure along the northern route expected
to be completed by the end of 2026.

In 2026, the Company plans to fully launch EV
transportation services on the Chiang Mai route, using
two EV trucks with an average of eight trips per truck per
month, totaling 16 trips per month for long-distance routes.
At the same time, the Company will begin deploying the
second phase of EV trucks on medium-distance routes in
the northeastern region, which is expected to generate cost
savings of approximately 40,000—50,000 baht per truck per
month once charging infrastructure and operations are fully
established. In the long term (by 2027), with seven electric
trucks in operation and charging stations covering northern
and northeastern routes, the Company expects to reduce
transportation costs by approximately 3.0—3.5 million baht per
year. The Company also plans to expand EV transportation
services to additional regions, including Phuket, Nakhon Si
Thammarat, Surat Thani, and Songkhla, and is currently
conducting detailed studies on infrastructure readiness and
charging station availability in the southern region.
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The Company has also improved transportation
efficiency through packaging optimization and in-house
product design, ensuring compatibility with vehicle sizes and
delivery routes. These projects include optimizing product
dimensions, increasing the number of items delivered per
trip, reducing delivery cycles, and managing hybrid routing
between short- and long-distance deliveries to maximize
the efficiency of electric vehicles. This Green Logistics
project reflects the Company’s commitment to reducing
reliance on fossil fuels, promoting clean energy in logistics
operations, and supporting Thailand’s Nationally Determined
Contribution (NDC) targets for greenhouse gas emission

reduction.

In addition, the Index Interfurn factory initiated
a major transformation in Q4 2025 through strategic
investments in sustainable logistics operations. The
Company phased out 30 oil- and LPG-powered forklifts and
replaced them with 16 high-efficiency electric forklifts. This
transition reflects the Company’s commitment to reducing
environmental impacts, improving employee well-being, and
conducting business in accordance with good governance

principles while advancing toward a more sustainable future.

The Company is committed to conducting business
with due consideration for its environmental impacts and
prioritizes the reduction of greenhouse gas (GHG) emissions
across all operational processes. These support the
Company’s long-term goals of achieving carbon neutrality

and net-zero greenhouse gas emissions.

The Company assesses and monitors its carbon
footprint of the organization (CFO), covering direct GHG
emissions and removals (Scope 1) and indirect GHG
emissions from energy consumption (Scope 2).

In 2025, the Company plans to apply for certification
of its carbon footprint of the organization (CFO) for Scopes
1 and 2. Key projects on GHG management and reduction

include the following:

1) Low Emission Support Scheme: LESS

The Company has joined the Low Emission Support
Scheme (LESS) in collaboration with the Greenhouse Gas
Management Organization (Public Organization), Ministry
of Natural Resources and Environment, since 2020. This
project supports the Company’s greenhouse gas (GHG)
emission reduction through various projects aimed at
mitigating environmental impacts. These projects focus on
continuous improvement of operational processes and the
certification of greenhouse gas emission reductions from
relevant internal activities.
1. Solar rooftop installation
2. Waste Sorting for Recycling
3. Organic Waste Utilization Project
4. Replacement of Existing Chillers with High-Efficiency

Chiller

5. EV Bike

Index Living Mall Public Company Limited
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Quantity of Greenhouse Gas Reduction under Low Emission Support Scheme: LESS

Greenhouse Gas Reduction Project

Amount of Greenhouse Gas Reduction (tCO2 eq)

2021 2022 2023 2024 2025'
1. Solar Rooftop Installation Project 4,994.509 5,987.405 7,451.990 7,462.464 8,107.29
2. Waste Sorting for Recycling 3,341.782 6,363.304 6,916.871 8,151.826 8,057.96
3. Organic Waste Utilization Project 3.207 2.234 6.332 4.969 3.09
4. Replacement of Existing Chiller with High - - - 625.097 -
Efficiency Chiller

5. EV Bike - - - - 0.90

Total 8,339.498 12,352.943 14,375.193 16,244.08 16,169.24

Remarks: ' The greenhouse gas reduction amount for 2025 is in the application process for certification from the TGO.

Supporting activities to reduce greenhouse gas emissions

*Total cumulative amount since the start of
the LESS project:

tCOZeq
2018-2024

Through the implementation of this project, the
Company has achieved a cumulative greenhouse gas
emission reduction of 59,224.34 tons of carbon dioxide
equivalent (tCOze) from 2020 to 2024. In 2025, the Company
reduced greenhouse gas emissions by 16,169.24 tCOZe
under this project, representing an additional reduction
of 3,816.30 tCOze, or 12.48%, compared with the 2022
baseline. The Company has set a target to achieve a
further 20% reduction in greenhouse gas emissions by 2027
compared with the 2022 baseline.

§

2025 o= ’j-'ﬂ 5 > .7

tCOzeq
equivalent to 30.89%
compared to the base year 2022

2) Thailand Voluntary Emission Reduction Program:
T-VER

The Company has joined the Voluntary Greenhouse
Gas Reduction Program under Thailand's standards
(T-VER) with the Thailand Greenhouse Gas Management
Organization (Public Organization) to demonstrate its
commitment to continuously reducing greenhouse gas
(GHG) emissions, the Company has registered solar rooftop
systems of Index Living Mall Public Company Limited at 23

branches nationwide, as follows:

Amount of Greenhouse Gase

Registration Year CPA Number of Branches Emission Reduction
(tCOzeq/year)
2022 CPA-01 7 branches 1,571 tCOZeq/year
2023 CPA-02 7 branches 1,482 tCOzeq/year
2024 CPA-03 9 branches

1,599 tCOzeq/year

Index Living Mall Public Company Limited
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This project is a key component of the Company’s long-term carbon reduction strategy, utilizing clean energy from

Solar Rooftop installations to replace electricity generated from fossil fuels. The project aligns with the country’s clean

energy policy and the Company’s sustainable development approach. Through the implementation of the Thailand Voluntary

Emission Reduction (T-VER) project from 2022 to 2025, the Company expects to achieve a cumulative reduction of up

to 13,982 tons of carbon dioxide equivalent (tCOze). This reflects the Company’s strong commitment to supporting the

energy transition and contributing to Thailand’s national goals of carbon neutrality and net-zero greenhouse gas emissions

in the future.

Year 2022

Cumulative Greenhouse Gas Emission 1,571
Reduction (tCOZeq)

2023 2024 2025 Total

3,053 4,652 4,652 13,928

3) Organizational Greenhouse Gas Emissions

The Company prioritizes greenhouse gas (GHG)
emission management across all operational processes,
in accordance with the Greenhouse Gas Protocol and the
guidelines of the Thailand Greenhouse Gas Management
Organization (TGO). The Company maintains a corporate
greenhouse gas inventory and assesses its Carbon Footprint
of the Organization (CFO), covering direct greenhouse gas
emissions and removals (Scope 1) and indirect emissions
from energy consumption (Scope 2). Data collection and
implementation began in 2023, following the guidelines of
the Thailand Greenhouse Gas Management Organization
(TGO). However, the data has not yet been verified or
certified.

Index Living Mall Public Company Limited

Total cumulative a
since the start of the

'VE R projectp

,928 tCO,eq

Voluntary Greenhouse
Gas Reduction Project

In 2025, Index Living Mall Public Company Limited
prepared a comprehensive organizational greenhouse gas
emissions and removals report, covering Scope 1 (direct
emissions and removals) and Scope 2 (indirect emissions
from energy consumption). The data was verified by external
auditors and the Company applied for certification of its Scope
1 and Scope 2 emissions from the Thailand Greenhouse
Gas Management Organization (TGO). This served as an
important database for systematically planning greenhouse
gas emission reduction projects. Regarding other indirect
greenhouse gas emissions (Scope 3), the Company is
currently studying and developing data collection methods
covering emissions from supply chain activities, such as
partner transportation, raw material procurement, and product
distribution. This project aims to prepare the Company for
full disclosure of greenhouse gas emissions in accordance

with international standards in the future.
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In 2025, the Company’s total greenhouse gas emissions from Scope 1 and Scope 2 amounted to 36,577.00 tons

of carbon dioxide equivalent (tCOZe).

Total Amount of Greenhouse Gas Emissions 2023 2024 2025

Tons of Carbon Dioxide Equivalent (tCOzeq) (base year)
Scope 1 Greenhouse Gas Emissions 3,658.00 3,923.00 9,147.00
Scope 2 Greenhouse Gas Emissions 23,318.00 23,624.00 27,430.00
Scope 3 Greenhouse Gas Emissions n/a n/a n/a
Total Amount of Greenhouse Gas Emissions 26,976.00 27,549.00 36,577
Total greenhouse gas emissions (Scope 1 and Scope 2) 3.13 3.05 3.66

tons of carbon dioxide equivalent per million baht of revenue

Greenhouse Gas Emissions per Unit 0.0216 0.0218 0.029
(Tons of Carbon Dioxide Equivalent/square meter) (tCO2eq/sg.m.)

Remark: 2025 was the first year of external verification and certification and served as the baseline year for future greenhouse gas emission

reduction targets.

Amount of Greenhouse Gas Emissions

27,430

23,624
23,318

9,147

3,658 3,923

2023 2024 2025

Scope 1 @ Scope 2
Remark : 2025 was the first year of external verification and certification

Furthermore, knowledge about the organization's greenhouse gas emissions (CFO) is enhanced through training programs
to educate and raise awareness about greenhouse gas emissions and assessment guidelines for executives and employees.
Public relations materials are also developed to communicate this information to internal staff, fostering knowledge and leading

to measures and management approaches to reduce greenhouse gas emissions and mitigate the impacts of climate change.

Jexmegmal

¢ CFO*

Carbon Footprint far Organization
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2. Water and Wastewater Management

The Company recognizes the importance of water resources, which are essential for both business operations and
the sustainable quality of life of surrounding communities. The Company is committed to managing water consumption
and wastewater efficiently, safely, and in an environmentally responsible manner. This commitment is guided by principles
that focus on reducing water withdrawal from natural sources, promoting water recycling and reuse, and continuously
improving wastewater treatment systems to ensure compliance with quality standards and applicable legal requirements.

Goals and Performance in Water and Wastewater Management

The Company aims to reduce net water consumption per revenue by 10% and increase the proportion of recycled
water by 10% by 2027, compared with the 2023 baseline year. These targets support efficient resource utilization and
contribute to Sustainable Development Goal (SDG) 6: Clean Water and Sanitation.

Indicators/Targets Performance in 2025

Net water consumption per revenue is expected to In 2025, the Company managed total water consumption

decrease by 10% by 2027 compared with the 2023 of 772,738.72 cubic meters (including tenant water usage),
baseline (unit: cubic meters per million baht of revenue). representing a increase of 67.6% compared with 2024. Net
« Recycled water usage is expected to increase by 10% by water consumption per revenue was 15.45 cubic meters per
2027 compared with the 2023 baseline (unit: cubic meters). million baht, net water consumption per unit area was 0.099
« The Company’s wastewater and effluent management cubic meters per square meter, representing a 63.54%
comply with applicable legal requirements. increase compared to the 2023 baseline.

No complaints regarding water use or wastewater In 2025, the Company recorded recirculated water usage
management have been reported. of 14,170.4 cubic meters, increased compared with the
2023 baseline.

Zero complaints regarding water use or wastewater
management were reported.

The Company also implemented an MBR (Membrane
Bioreactor) wastewater treatment system at Little Walk
Shopping Center, Bangna branch, with a total investment
of 2,798,888 baht. This system enhances wastewater
treatment efficiency and improves the quality of treated
effluent discharged into the environment, thereby reducing
environmental impacts.

Studies and assessments of potential water management
risks, including preventive and corrective measures as well
as water quality monitoring, were conducted with a total
budget of 410,032 baht.

In addition, studies and improvement projects were carried
out to mitigate water-related risks. These included an
assessment of the clean water pumping system at The
Walk shopping center and the installation of an additional
inverter system to optimize pump operation and enhance
efficient water resource utilization. The total budget for these
improvements was 1,771,800.00 baht.

However, water management still faces several challenges, including variations in water usage patterns across
branches, limitations in fully enforcing water usage controls among tenants, and the need to strengthen communication
with employees and stakeholders regarding responsible water use. In addition, water treatment and recycling systems
typically require long investment payback periods.

On the other hand, the Company recognizes opportunities to enhance environmental performance through the
adoption of advanced water management technologies, such as the Moving Bed Biofilm Reactor (MBBR) and Membrane
Bioreactor (MBR) systems. These technologies improve wastewater treatment efficiency and ensure that treated water meets
required standards, allowing it to be reused for purposes such as landscape irrigation and facility cleaning. Furthermore, the
Company promotes responsible water use among employees, tenants, and customers. These help enhance the Company’s
environmental reputation and increase confidence among stakeholders and investors in the Company’s Environmental,

Social, and Governance (ESG) dimensions.
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2.1 Water Management

The Company prioritizes efficient water
management, utilizing both tap water and groundwater to
support operations at its headquarters, Index Living Mall
branches, The Walk shopping center, warehouses, and
factories.

The Company continuously inspects and maintains
its building water supply systems to ensure safety,
compliance with relevant standards, and optimal operational
performance. In addition, the Company promotes
communication among employees and stakeholders
regarding the importance of responsible water use, fostering

a culture of sustainable water conservation.

Company's Water Usage:

(cubic meters)

772,738.72

434,838.4

431,004.6
391,950.8

370,035.1

2021 2022 2023 2024 2025

In 2025, the Company’s total water consumption
amounted to 772,738.72 cubic meters (including tenant
water usage), representing an increase of 64.6% compared
with 2024. Tenant water consumption accounted for
169,892.65 cubic meters, Water usage consisted of 97%
tap water and 3% groundwater, reflecting efficient water
resource management and an appropriate balance between

operational and tenant water use.

The Company aims to reduce net water consumption
per revenue by at least 10% by 2027 compared with
the 2023 baseline year in order to improve water use
efficiency and reduce environmental impacts. The net water
consumption intensity is 15.45 cubic meters per million baht
of revenue, representing an increase of 56.32% compared
with the 2023 baseline.

Net Water Usage per Revenue

(cubic meters/million baht)
15.45

9.89
9.83
9.32

8.89

2021 2023 2023 2024 2025

Index Living Mall Public Company Limited
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Water Management Guidelines

Management

Establishing a Water Management
System in the Workplace

Operational Guidelines

The Company utilizes both municipal water supply and groundwater sources to

support various activities within its facilities. The water distribution system is designed

to accommodate different types of water usage, including:

» Separate piping systems for drinking/general water use and sanitary water.

» High-efficiency water pumps to regulate pressure and reduce water loss during
distribution.

» Separate water meters installed for each building or operational area to enable
monthly monitoring and management of water consumption.

« Inverter systems installed to control and optimize the operation of building water
pumps.

Inspection and Maintenance of Water
Supply Systems

The Company has established a preventive maintenance plan for all water supply

systems, including:

» Regular inspection of water pipes and valves within buildings to detect and prevent
leaks.

« Inspection of water control equipment, such as valves, pressure pumps, and water
meters, to ensure proper operation.

« Water quality testing, particularly for groundwater wells, to ensure that cleanliness
and contamination levels comply with applicable legal standards.

Campaigning and communicating with
employees

The Company encourages employees at all levels to participate in the responsible

use of water through internal communication and engagement activities, including:

« Installing “Save Water” campaign signage at water usage points, such as restrooms,
sinks, and customer service areas.

« Conducting internal communications and awareness projects to promote water
conservation practices, such as turning off water when not in use, checking for
leaks, and adopting water-saving habits in daily activities.

» Encouraging employees to report any water system issues or leaks observed in
the workplace.

Monitor and analyze water usage data

The Company has established a system for recording and monitoring monthly water

consumption, using the data to analyze usage trends, including:

» Comparing water consumption with revenue or operational area to assess water
use efficiency.

» Tracking water consumption data to identify opportunities for improvement and
support the development of water recycling and reuse systems.

2.2 Wastewater Management

1) Wastewater Treatment Project

Bed Biofilm Reactor (MBBR) and Membrane Bioreactor
(MBR) technologies at four locations:

The Company prioritizes wastewater quality » The Walk Ratchaphruek Shopping Center

management and continuously develops technologies and
innovations to ensure efficient wastewater treatment in
compliance with environmental standards and applicable
legal requirements. In 2022, The Walk Ratchaphruek
Shopping Center received an award from the Governor of
Nonthaburi Province recognizing it as an outstanding model
for wastewater management for the 2022 fiscal year. This
recognition resulted from the Company’s implementation
of the Membrane Bioreactor (MBR) wastewater treatment
system. From 2022 to 2025, the Company implemented
wastewater treatment improvement projects using Moving

Index Living Mall Public Company Limited

o The Walk Kaset-Nawamin Shopping Center
» DecorScape Thonglor Shopping Center

Little Walk Bangna Shopping Center

The Moving Bed Biofilm Reactor (MBBR) system
and Membrane Bio Reactor (MBR) were utilized for
wastewater treatment. The Moving Bed Biofilm Reactor
(MBBR) system utilizes specialized plastic media that
provide surfaces for microorganisms to attach and
grow, improving the decomposition of organic matter
in wastewater. The MBR is a hybrid system combines
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biological wastewater treatment with membrane filtration technology using a membrane with 0.4-micron pores to separate
treated water from sludge. This process produces high-quality treated water that meets environmental standards and can
be safely discharged into the environment.

The MBR system is capable of reducing the biochemical oxygen demand (BOD) of wastewater to below 5
milligrams per liter (mg/L) and turbidity to below 1 NTU, ensuring that treated wastewater discharged into the environment
meets established standards. This reflects the Company’s commitment to responsible environmental management and
demonstrates its tangible responsibility toward society and the environment.

In 2025, the Company upgraded the wastewater treatment system at Little Walk Shopping Center, Bangna branch,
replacing the existing Activated Sludge system with a Membrane Bioreactor (MBR) system. This upgrade improved the
efficiency of wastewater treatment and enhanced the quality of treated effluent discharged into the environment, thereby
minimizing environmental impacts. The total investment for this project was 2,798,888 baht. In addition, a study and
assessment of potential water management risks, including preventive and corrective measures and water quality monitoring,
were conducted with a total budget of 410,032 baht. Furthermore, the Company carried out a water risk mitigation study
and development project, which included an assessment of the clean water pumping system at the shopping center and
the installation of an additional inverter system to control pump operations and improve water resource efficiency. The

total budget for this project was 1,771,800 baht.

Wastewater Treatment Wastewater Discharge

System, Wastewater Volume, Volume

and Annual Effluent Discharge (cubic meters/year)

Wastewater Treatment Method

Destination

Activated Sludge, MBBR, MBR  « Public drainage systems

Municipal drainage systems and
subsequent treatment (Pattaya,
Hua Hin, and Hat Yai branches)

Public canals (Phuket branch)

Recycling (Phitsanulok and

Udon Thani branches)

2023 372,198.06
2024 368,857.09 Activated Sludge, MBBR, MBR
2025 468,122.76 Activated Sludge, MBBR, MBR

2) Water Reuse / Zero Discharge

To improve water resource efficiency and reduce
wastewater discharge, the Company has implemented a
“Water Reuse” project across its branch locations. This
project involves reusing treated water from the MBR
wastewater treatment system for secondary purposes,
such as landscape irrigation and cleaning of surrounding
areas. The treated water is tested by government-authorized
laboratories to ensure that the water quality meets required
standards and is safe for the environment.

Currently, the project has been implemented at the
Udon Thani and Phitsanulok branches, and the Company
plans to expand the project to five additional branches with
high potential for water recycling by 2027. The objective
is to increase the proportion of recycled water usage and
move toward a Zero Discharge approach, where wastewater
discharge into the environment is minimized.

Index Living Mall Public Company Limited

In 2025, the Company’s total recycled water
usage amounted to 14,170.4 cubic meters, representing
an increase of 1,141.36 cubic meters, or 8.76%, compared
with the 2023 baseline. The Company aims to increase
the proportion of recycled water usage by 10% by 2027 to
support efficient and sustainable resource utilization.

3) Future Development Plans

The Company plans to upgrade wastewater treatment
and water recycling systems across major branches in all
regions. In addition, feasibility studies are currently being
conducted to install additional MBR wastewater treatment
systems at The Walk shopping centers to support business
expansion while continuously reducing environmental impacts.
To ensure effective water and wastewater management,
the Company promotes ongoing research, learning, and
the adoption of new technologies and innovations in water
and wastewater management to ensure that water quality
standards are maintained while minimizing potential impacts
on the environment and surrounding communities.
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Information regarding Water

Unit 2023 2024 2025
Management
1 The Company's use of tap water'

1.1 Total water usage cubic meters 465,247.58 461,071.36 772,738.72
Water consumption cubic meters 431,004.58 434,838.36 747,845.72
Groundwater usage® cubic meters 34243 26233 24,893

1.2 Wastewater volume® cubic meters 372,198.06 368,857.09 618,190.98

1.3  Net water usage cubic meters 93,049.52 92,214.27 154,547.74

1.4 Netwater consumption per unit
Net water consumption per unit ~ cubic meters/ 0.08 0.07 0.12

square meter
Net water consumption per  Cubic meters/ 9.89 9.32 15.45
revenue million baht

1.5  Water usage costs® baht 9,784,040.63 9,600,449.00 12,482,132.33
Water usage charges or baht 9,338,881.63 9,259,420.00 12,1568,523.33
charges for water from other
sources
Other water usage expenses baht 445,159.00 341,029.00 323,609.00

Remarks:

1 . .
Tap water usage covers the entire group of companies.

? Water usage includes groundwater usage by the Index Interfern plant.
® The amount of wastewater treated by the Company and released into the external environment is also included.

The Company places an emphasis on waste management by focusing on the reduction and waste control from the
value chain of the Company. The Company adopted the concept of Circularity and the 3Rs, Reduce, Reuse, and Recycle
in order to have efficient garbage and waste management. Waste from business activities, products, and services that
cannot apply the 3Rs concept must be properly treated and disposed of in accordance with applicable regulations and laws.

The Company aims to reduce the amount of non-hazardous waste disposed of in landfills by at least 10% by
2027, compared with the 2023 baseline year. At the same time, the Company seeks to maintain a recycling rate of no
less than 80% of total waste and increase the utilization of organic waste. These are supported by the expansion of waste
segregation practices across all operational areas to promote responsible resource management. The project aligns with
Sustainable Development Goal (SDG) 12: Responsible Consumption and Production and supports Thailand’s national

target of achieving net-zero greenhouse gas emissions by 2065.
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Total Waste Volume
kg

The volume of non-hazardous waste
disposed of by landfill decreased by
0.221 tons per million baht, representing
a 3.87% reduction compared with the 2023
baseline year

Organic waste, mainly food waste, was
repurposed as animal feed. The volume

increased compared with the 2023

baseline
kg ECO

The proportion of organic waste that was
repurposed as animal feed compared with
the previous year increased by 36.18%

Indicators/Targets

« Non-hazardous waste disposed
of in landfills per revenue is
projected to decrease by 10%
by 2027 compared with the 2023
baseline (unit: tons per million baht

of revenue).

Increased Recyclable waster
compared to baseline year

D

Total Recylable Waste
D

of Total Waste
InsunuUgIu 2566

Commitment to elevate
operational standards and work
toward achieving
net-zero greenhouse
gas emissions

Executed a waste segregation
initiative with comprehensive

coverage across
co*

of all operational sites in 2025

Performance in 2025

The total waste generated was 13,128,061.90 kilograms, of which 2,212,841.29

kilograms of non-hazardous waste were disposed of in landfills, equivalent to 0.221

tons per million baht of revenue. This represents a 4.9% decrease compared with

the 2023 baseline.

Recyclable waste accounted for 82.59% of total waste generated.

Activities were implemented to encourage employee participation in responsible

resource utilization.

A mattress collection program is in place to ensure proper disposal and waste

management.

A project has been implemented to efficiently collect and manage packaging waste

after product installation.

The Company continues to participate in national projects supporting the goal of

achieving net-zero greenhouse gas emissions by 2065 (Thailand Net Zero 2065).

» Awaste management and waste segregation program has been implemented across
100% of operational sites.

» The Company implemented an eco-friendly employee uniform project using fabric
made from recycled plastic bottles.

» In 2025, the Company ordered 2,433 employee uniforms, helping to recycle
approximately 19,464—36,495 bottles of 1.5-liter plastic bottles.

Management and Operational Approach

The Company has established an Environmental Management Policy to provide a framework for environmental
operations in line with the organization’s sustainable development strategy. The policy related to waste management and
pollution control is the Waste Management Policy. The Company is committed to reducing and controlling waste throughout
the value chain, from source to disposal. The 3Rs principle (Reduce, Reuse, Recycle) is applied in operational processes
to ensure efficient waste management. Waste generated from business operations, products, and services that cannot be

managed through the 3Rs approach will be treated and disposed of properly in accordance with the principles.
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To ensure effective and efficient waste management
and pollution control, the Company has established
operational guidelines based on the 3Rs principle (Reduce,
Reuse, Recycle). Activities are also organized to encourage
employee participation across the organization, promoting
responsible resource use and strengthening a culture of
environmental responsibility. The Company established
measures and controls for waste management, and unused
materials resulting from the proper production process that
complies with the law, whether in the process of storage,
transportation, or destruction, in order to prevent waste,
used materials, and hazardous waste from negatively
impacting the environment and surrounding communities.
The Company categorized the types of waste into 4
categories as described below.

1) Recyclable Waste: such as particle board, cardboard
boxes, etc. The Company sells the recyclable waste
to business partners.

Guidelines for Waste and Discarded Materials 3Rs

2)

3)

4)

Organic Waste: such as food scraps, etc. The Company
arranged a wet waste room and installed air conditioners
to control the temperature in order to slow down the
growth of bacteria and control odors. The city municipality
collects this every day. Additionally, food scraps are
distributed to nearby farmers for use as animal feed.
General Waste: such as general garbage that is
collected and reused by the city municipality in
accordance with sanitary principles.

Hazardous and Infectious Waste: Hazardous waste
includes fluorescent light bulbs, contaminated
waste, and paint waste. This is properly disposed
of in accordance with the standards of companies
authorized by the Department of Industrial Works by
being converted into fuel, safely buried in landfills,
wastewater treatment by physicochemical methods,
incineration in a designated incinerator, etc. In regard
to infectious waste, the Company segregates waste
for contract parties or the city municipality to dispose
of properly, such as waste from the Company's nurse
office, ATK COVID test kits, etc.

Waste Management Performance in 2025

In 2025, the Company generated 13,128,061.90 kilograms of waste from production and sales activities across
Index Living Mall branches, The Walk shopping centers, and office operations.

The amount of non-hazardous waste disposed of in landfills totaled 2,212,84 kilograms, equivalent to 0.196 tons
per million baht of revenue, representing a 12.15% decrease compared with the 2023 baseline.

In 2025, the total volume of waste and discarded materials increased by 27.02% compared with the 2023 baseline,
in line with the expansion of business operations. However, the Company significantly increased the proportion of recycled
waste, with the volume rising by 31.32% compared with the 2023 baseline, accounting for 82.59% of total waste generated.
This reflects the effectiveness of the Company’s waste segregation and resource reuse measures. At the same time, the
Company achieved progress in reducing organic waste, which decreased by 45.50% compared with the baseline year, as
a result of improved waste management and the reduction of waste generated from operational processes. Meanwhile,
the volume of general waste remained at a manageable level relative to business growth.

Index Living Mall Public Company Limited

Form 56-1 One Report 2025 / Annual Report



For hazardous waste and general waste, the Company prioritizes management in strict accordance with safety
standards and relevant laws. A proper sorting, collection, and disposal system is in place to prevent negative impacts on
the environment, health, and the community.

Waste Management

2023
(base year)

2024

2025

Decline Rate
Compared to Base

Year (2023)
Total Waste (kilograms) 10,335,556.90 10,138,961.10 13,128,061.90 27.02%
Amount of Non-Hazardous Waste 10,286,196.90 10,097,667.50 13,061,989.05 26.99%
» Recycled Waste 8,257,497.00 8,171,198.20 10,843,739.76 31.32%
» Organic Waste 24,160.00 31,246.00° 13,167.00 * -45.50%
» General Waste 2,004,539.90 1,895,228.30° 2,205,082.29 ° 10.00%
Amount of Waste and Hazardous
Waste*
» Hazardous and Infectious Waste 49,360.00 41,293.60 66,072.85 33.86%
Remarks:
' In 2023, there were changes in the management and calculation methods for garbage and hazardous waste
2% 2024, there were changes in the management and calculation methods for organic waste and general waste
General Waste Infectious and Incineration; Burn Recycle Animal Feed Mixed Fuel
in Landfill Hazardous for Fuel
Waste

SN
‘L

2,213 tons 19 tons 9,159 tons 1,685 tons 82.64% tons 47 tons
Incinerated Recyclable waste Mixed Fuel
tons 17% tons 82.64% tons 0.36%

Total amount of waste 1 3, 1 28 tons

Sustainable Waste Management Projects

The Company recognizes the importance of waste management and has joined the Thailand Net Zero 2065,
declaring its commitment to achieving Net Zero Emissions by 2065 in collaboration with the Department of Climate Change
and Environment department stores, shopping centers, convenience stores, and coffee shop operators nationwide. On July
3, 2024, the Company will actively participate in projects to reduce and discontinue the use of single-use plastics while
continually driving efforts to lower greenhouse gas emissions across the country.

To reduce the challenge of managing large waste such as mattresses, the Company has continued its campaign
of collecting old mattresses through agencies or delivery teams. When delivering new mattresses to customers' homes, old
mattresses are transported back for condition assessment. Those in good, usable condition are donated, while those unsuitable
for reuse are sent for proper disposal and destruction to ensure community and environmental safety. In 2025, some of the
mattresses received were damaged and unusable, so they were disposed of and destroyed according to established procedures.
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The installation team is responsible for collecting
packaging waste from installation sites, sorting recyclable
materials, and delivering them to recycling business
partners. This project helps reduce the burden on customers
while generating additional value from recyclable materials.
The Company has established 70 waste segregation points
across branches nationwide to support waste separation
at the source.

This campaign encourages employees to use
resources responsibly, such as using personal cups and
cloth bags, printing documents double-sided, and utilizing
electronic documents instead of paper. The project aims to promote environmental awareness and cultivate a green
corporate culture.

The Company promotes the use of environmentally friendly resources, with a focus on recycled materials. In 2025,
employee uniforms for Index Living Mall branches nationwide are produced using fabric made from recycled plastic bottles,
reinforcing the Company'’s sustainability policy, reducing plastic waste, and supporting the circular economy. In 2025, the
Company ordered 2,433 employee uniforms, with each shirt produced using 8—15 recycled 1.5-liter plastic bottles. This
project is estimated to reduce plastic bottle waste by approximately 19,464—36,495 bottles. The exact number of recycled
bottles used varies depending on production factors such as shirt size and the fiber processing process used to convert
plastic bottles into yarn.

Staff Uniform

uniforms
Reduce L size Plastic water
bottle waste by amount of
uniforms

The Company places strong emphasis on the development of eco-friendly products and packaging, focusing on
product design and development that considers environmental impacts throughout the entire product life cycle—from
raw material selection and product design to production, transportation, and post-consumer management. This approach
supports efficient resource utilization, waste reduction, and sustainable natural resource conservation.

The Company applies a product life cycle management framework that integrates Life Cycle Assessment (LCA)
into furniture product design from the early development stage. LCA is used to evaluate environmental impacts across five
stages of the product life cycle: raw material sourcing, production, transportation, product use, and end-of-life management.
The results of the LCA are integrated with Product Life Cycle (PLC) analysis to ensure that decision-making considers
both financial performance and environmental impact. The outcomes are used to support the Design for LCA policy, which
is monitored through business indicators such as profitability and inventory turnover, alongside environmental indicators
such as carbon footprint and material efficiency. This approach enables the Company to develop long-term strategies that

support profitability while sustainably minimizing environmental impacts.

Index Living Mall Public Company Limited Form 56-1 One Report 2025 / Annual Report



The Design for LCA policy is a central component » Enhance the health and premium positioning of the
of this framework, as the greatest opportunities to reduce product.
environmental impacts occur during the product design
stage.

All wood materials and wood panels must meet or exceed
the E1 Low Formaldehyde standard as a minimum
requirement.

Reduce the use of composite materials that are difficult
to disassemble, while promoting the use of materials that
can be recycled, repaired, or replaced.

LCA Rationale

Improve indoor air quality and support the health of
building occupants.

Reduce the environmental impact of hazardous

Use FSC-certified packaging materials as the standard.
Design packaging that is easily detachable and recyclable.
Focus on efficient product and packaging design to
optimize resource utilization.

Develop vacuum-packed mattresses and sofas to reduce
storage space and transportation volume.

Systemic Results

Reduce warehouse storage space requirements.
Increase loading efficiency per shipment.

Reduce fuel consumption during transportation.
Reduce indirect carbon emissions from logistics activities.

Reduced labor requirements

substances.

In summary, a PLC framework driven by LCA (Low Cost Accounting) enables furniture businesses to make

comprehensive product decisions throughout the value chain, creating long-term value and true sustainability.

Business Life Cycle Analysis

Environmental Life Cycle Analysis Iness L e Analysis
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During its operations, the Company recognizes several challenges in the development of eco-friendly products,
including the complexity of sourcing sufficient quantities of raw materials certified to environmental standards (such as FSC
and GRS), managing costs associated with renewable materials and clean technologies, and adapting production and logistics
processes to comply with international standards. In addition, building understanding and collaboration among business
partners, employees, and consumers is essential to ensure that sustainable product development delivers tangible results.

However, this commitment also presents a significant strategic opportunity for the Company to create a competitive
advantage by offering innovative products and packaging that meet the expectations of modern consumers who prioritize
environmental responsibility, product safety, and transparency in business operations. This proactive approach strengthens
the Company’s image as an organization that upholds good corporate governance, enhances confidence among shareholders,
investors, and regulatory bodies, and creates opportunities to expand into new markets both domestically and internationally
among customers who value eco-friendly products.
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The Company will continue to develop its “Eco-Product Portfolio” by integrating circular economy principles into

product design and increasing the proportion of products within the Eco, FSC-certified, and recycled material categories.

This project supports the Sustainable Development Goals (SDGs), particularly SDG 12: Responsible Consumption and

Production and SDG 13: Climate Action.

The Company is working toward increasing the proportion of eco-products and expanding development across

additional product categories in order to raise the environmental standards of its products.

Performance in 2025

ECO Product

of
new Products accounted
for million baht
or of overall sales

Reduce production cost by

and Defect Rate <

Sales of

products
(refurbished items made
from waste materials) totaled
million baht in

Indicators/Targets

Performance in 2025

« Expand the Eco-Product project to » Eco-products accounted for 25.77 % of newly developed products, generating
additional product categories. sales of 331 million baht, or 19.3% of total sales.
« Promote green procurement practices. » Production costs were reduced by 30%, while maintaining a defect rate below
« Increase sales of Mix & Match 15%.
(refurbished) products. » Younique-branded furniture accounted for 7.14% of total furniture revenue.

« To increase the proportion of Younique-  « Sales from Mix & Match products (refurbished products derived from waste)

branded furniture—customized
products that help optimize resource
consumption in furniture production—to
10% of total furniture revenue by 2026.

totaled 7.5 million baht in 2025.

Index Living Mall Public Company Limited has
established a clear vision for environmental responsibility,
focusing on continuously increasing the proportion of eco-
friendly products and packaging within its product portfolio.
This is achieved through the design and development
of furniture and home furnishing products using natural
and biodegradable materials, in line with the Company’s
sustainable development philosophy.

This development approach reflects the Company’s
commitment to producing high-quality products while
supporting natural resource conservation goals and
responding to the growing demand from environmentally
conscious consumers. At the same time, it strengthens the
Company’s position as a leader in green innovation within
the furniture and home furnishing industry.

Index Living Mall Public Company Limited

Eco Product Expansion and Packaging
Development The Company has categorized eco-
products into four main groups, as outlined below:

This category clearly demonstrates the application
of circular economy principles within the furniture and
home furnishing industry. Waste materials generated from
production processes and post-consumer sources are
processed using modern technologies to create new value
and extend the life cycle of resources. This approach not
only reduces the volume of waste sent to landfills but also
contributes to reducing greenhouse gas emissions and
conserving natural resources.
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The Company has implemented the Mix & Match project as an innovative approach to managing damaged or
unsellable products arising from production, transportation, storage, product returns, and warranty claims. Recognizing
the opportunity to reduce environmental impacts by refurbishing these items rather than disposing of them as waste, the
Company established a specialized team and refurbishment processes to restore products through repair, improvement,
and component reassembly. This strategy not only helps reduce waste generation but also creating additional value
through clearance sales of refurbished products of 7.5 million baht in 2025. This demonstrates the potential of circular
economy practices to maximize resource utilization while meeting the needs of a new generation of consumers who value

environmental responsibility, product quality, and value for money.

aQ¥Qnal

WAREHOUSE CLEARANCE SALE

Key Features

» Recycled fibers from used PET plastic bottles, together
with recycled textile materials, are used to produce
cushions and seat pads with quality comparable to
products made from new materials.

» Scrap wood and paper waste generated from furniture
production are reprocessed and molded into products that
are both aesthetically appealing and durable.

» These processes create added value from materials that
would otherwise be discarded, transforming waste into
products with both economic and environmental benefits.

« The approach reduces waste generation throughout the

production process and maximizes resource efficiency.

Product Examples

« Cushions made from recycled fibers, soft and eco-
friendly seat pads, and home decorative items in the
Living collection are designed to complement modern
lifestyles. These products not only meet aesthetic and
functional needs but also enable consumers to contribute
to environmental conservation by choosing sustainable

products.
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This product category addresses the growing
demand for energy-efficient living, particularly in an era
of increasing environmental awareness. These products
are designed to reduce daily energy consumption by
incorporating materials and technologies that help maintain
temperature efficiently, enhance comfort, and reduce
reliance on heating and cooling appliances within the home.
Key Features
» Blankets, sheets, and bedding sets with heat-retention

properties help reduce reliance on air conditioners or
heaters.

« Light-blocking and heat-insulating curtains reduce sunlight
and UV penetration, helping lower indoor temperatures
and significantly reduce energy consumption from
air-conditioning systems. These technologies not only
help reduce electricity costs but also create a more
comfortable indoor environment.

» Innovative mattresses and pillows, such as:

- Penthouse Suite mattress (Hotel Series) — Developed
using advanced fabric technology designed to maintain
a cool and comfortable sleeping temperature, reduce
heat accumulation, and enhance sleep quality.
Testing indicates that this innovation can reduce air-
conditioning usage by approximately 10%, contributing
to a similar reduction in greenhouse gas emissions.

- Tencel fibers — Natural fibers that help reduce heat
retention while providing softness and enhanced
comfort.

- Sorona fibers — Bio-based plant fibers that offer
flexibility and breathability, supporting long-term
durability and comfort.

ECO DREAM

Natuealy crotied Eco-fiendly comfort with soft-touch naturai Tencel
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Index Living Mall Public Company Limited

- Bio-based Memory Foam — Plant-based foam that
reduces reliance on petroleum-based materials while
providing optimal body support and comfort.

Product Examples Examples include products from the
Penthouse Suite and EcoDream Series, part of Theraflex’s
INNOVATION product line, which combine energy-
saving technologies with premium hotel-inspired design.
These products include energy-efficient curtains that
help regulate indoor temperatures and bedding designed
to deliver a comfortable and environmentally friendly
sleeping experience. This approach reflects the Company’s
commitment to developing products that enable consumers
to live more sustainably without sacrificing comfort.

This product category demonstrates the Company’s
commitment to adding value to natural materials and
agricultural by-products. The product line is divided
into two main categories, home organization products
and kitchenware, designed to support environmentally
friendly lifestyles while being manufactured using safe and
standardized production processes.

» Biodegradable products made from marine materials
incorporate an innovative material blend containing 20%
shell fragments, which enhances product strength and
durability for both indoor and outdoor applications. A key
advantage of this material is its natural biodegradability at
the end of its life cycle, making it suitable for products such
as storage containers, organizing baskets, and drawer
organizers. By utilizing shell waste from the seafood
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industry, the Company helps reduce industrial waste
while supporting the circular economy in manufacturing.
Kitchenware made from agricultural materials (Natural
Kitchen Products) is developed by adding value to
agricultural residues that would otherwise be discarded
or burned. Materials such as rice bran and wood fibers
are used as primary raw materials to produce food
containers, kitchenware, and utensils. These products
are manufactured under controlled processes, free
from harmful chemicals, ensuring safety for users while
remaining biodegradable within approximately 6—12
months after disposal.

Ceramic-coated kitchenware utilizes advanced ceramic
coating technology made from environmentally friendly
silica compounds. Products such as pans, pots, and
cooking utensils offer high durability and efficient heat
distribution. Ceramic coatings are non-toxic even at high
temperatures, provide natural non-stick properties, and

are easy to clean. Importantly, the coating materials are

designed to degrade safely without releasing toxins into the
environment at the end of the product’s life cycle, making
them suitable for environmentally conscious households.

Key Features

Durable and suitable for everyday use.

Safe for users and environmentally responsible throughout
the product life cycle——from production to disposal.
Biodegradable, helping to reduce plastic waste.
Contributes to reducing fossil fuel use and lowering
greenhouse gas emissions, supporting climate change
mitigation.

Product Examples Food containers made from plant fibers

for safe food storage, durable containers produced from

plant-based starch materials, and biodegradable plant

pots that can be planted directly into the soil together

with seedlings. These products meet both functional and

environmental needs while enabling consumers to actively

participate in environmental conservation in a tangible way.

This product category focuses on the use of natural materials and environmentally responsible production practices,

with attention to minimizing environmental impacts throughout the entire product life cycle, from raw material sourcing

and manufacturing to product use. A key characteristic of this product group is the use of chemically treated wood from

certified plantation forests, which helps reduce harmful emissions and supports sustainable forest management. Currently,

the Company has developed more than 170 SKUs in this category, including natural wood furniture, home decorative

items, and biodegradable household products. These products provide several environmental and health benefits, including

reducing harmful indoor chemical emissions, supporting user health and well-being, lowering greenhouse gas emissions,

and contributing to the development of a green economy. As a result, they represent an ideal choice for consumers who

wish to live more sustainably without compromising functionality or product quality.

Index Living Mall Public Company Limited
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For example, the Ecofriendly—WASABI Series and Ecofriendly—BRAZIL Series use rubberwood sourced from
domestic plantation forests. This approach supports the use of renewable resources, reduces pressure on natural forests,
minimizes impacts on ecosystems, and promotes sustainable forest conservation. At the same time, it expands the
Company’s portfolio of eco-friendly products to meet the growing demand from consumers who prioritize sustainability.

4.1 Ecofriendly—OKINAWA Series
Bedroom and living room furniture designed in a distinctive Japandi style, combining simplicity, functionality, and
warmth. The products are crafted from high-quality rubberwood combined with ash veneer, both of which are renewable

materials. This approach helps reduce reliance on timber sourced from natural forests while minimizing environmental impacts.

OKINAWA

IV CABINEY |

4.2 Ecofriendly—Seoul Series

The bedroom and living room furniture features painted MDF fronts, with the side, top, and back structures made
from EO grade melamine-coated particleboard. This material meets international standards for reducing formaldehyde
emissions. EO grade materials release formaldehyde at 0.5 mg/ms, which exceeds international safety standards and is

even lower than the formaldehyde content in drinking water (0.9 mg/m?).

The EO standard refers to a formaldehyde emission limit for engineered wood materials such as MDF, plywood,
and particle board, ensuring that formaldehyde emissions remain at very low levels that are safe for human health.

4.3 WASABI Workstation Set — RYO and RYUU Models

This workstation design combines the natural beauty of materials with the refined craftsmanship of skilled artisans.
High-quality rubberwood is used as the primary material and undergoes a careful selection and manufacturing process to
ensure strength and durability for everyday use, whether for work, study, or other activities requiring a reliable workspace.
Beyond its functional value, the simple yet elegant design complements a wide range of interior styles, from modern and
minimalist to eclectic décor. This makes the workstation an excellent choice for users seeking furniture that combines
functionality, quality, and environmental responsibility. The use of rubberwood, a renewable plantation resource, also

supports sustainable natural resource utilization.
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RYO Model: Features rounded corners to help
reduce the risk of bumps and injuries. The desk includes a
movable tray for convenient organization of work equipment
or personal items. Designed for durability, the desk can
support a maximum load of 40 kilograms, making it suitable
for placing electronic devices, documents, and other work

essentials while supporting a variety of daily activities.

RYUU Model: Features a built-in storage
compartment that efficiently utilizes space, making it ideal
for neatly organizing documents, stationery, or personal
belongings. The desk is designed for durability and can
support a maximum load of 50 kilograms, making it suitable
for users who require both a workspace and storage in a
single unit. Its design is particularly well suited for compact
spaces that require maximum functionality and efficiency.

Both models are part of the TEAM Series, which
emphasizes environmental sustainability. They are made
from wood certified by the Forest Stewardship Council
(FSC), sourced from responsibly managed forests.
This certification ensures that the raw materials come
from environmentally friendly sources, support social
responsibility, and promote a sustainable economic system
in line with international standards. Users can be confident
that choosing these products not only delivers excellent
quality but also contributes meaningfully to the conservation
of forest resources and the global environment.

Remark: The Forest Stewardship Council (FSC) is an
independent international organization that sets standards for
responsible forest management. It certifies that wood and wood
products come from sustainably managed sources, encompassing
environmental, social, and economic dimensions.

Index Living Mall Public Company Limited
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4.4 Ecofriendly — STELLA Series Steel Cabinet Products

The Ecofriendly—STELLA Series steel cabinets combine green technology with the durability of steel through the
use of an advanced powder coating process. This environmentally friendly and health-safe coating technology does not
emit volatile organic compounds (VOCs) or other hazardous substances, helping to protect both employees and product
users. In addition to reducing air pollution, the coating provides a durable, corrosion-resistant, and aesthetically refined
finish, making the cabinets suitable for long-term use in various environments.

These products are manufactured in a factory certified under the ISO 14001 Environmental Management System,
which emphasizes efficient resource utilization, systematic waste reduction, and effective environmental impact management.
This certification ensures that every stage of production complies with international environmental management standards.
The STELLA Series steel cabinets not only meet requirements for strength, durability, and suitability for office and
industrial use but also clearly and completely support the Company’s sustainability objectives that respond to the needs
of environmentally conscious customers.

BLol Bl

4.5 Home Decorative Items: HDI

The Company has expanded its range of home
decorative items made from natural materials, including
bamboo, paper, rope, water hyacinth, and sea shell—based
plastics, as well as recycled materials such as cotton fibers
used in pillows. In addition, waste materials generated
from the production process, such as used cotton, are
recycled into pillow fibers to reduce the consumption of
new raw materials, in line with circular economy principles.
The success of this strategy is reflected in its strong
performance. Eco-products accounted for 16% of newly
developed products and 25% of total sales, representing

approximately 70 million baht in revenue. This performance

demonstrates a positive consumer response to eco-friendly

products and highlights the growth potential of the green
product market in the future.

Beyond product development, the Company places strong emphasis on environmentally friendly packaging
development. This includes transitioning from conventional plastics and chemical-based materials to paper-based and
biodegradable packaging, which helps reduce potential environmental and ecosystem impacts. This represents not merely a
minor adjustment but a systematic approach, currently covering approximately 70% of products sold under the Company’s
House Brand, reflecting its commitment to comprehensive environmental responsibility. The Company’s Eco-Friendly home
decorative items incorporate natural and biodegradable materials not only in the products themselves but also throughout
the packaging and product presentation processes. The diverse product portfolio is designed to meet consumer expectations
in terms of aesthetics, functionality, and genuine environmental responsibility, as demonstrated by the following examples:
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4.5.1 Energy Saving Group
The Company develops innovative products
that promote energy conservation and sustainable living,
focusing on reducing electricity consumption and carbon
dioxide emissions through smart design and the selection
of materials with specialized functional properties, including:
4.5.1.1 Light-blocking and heat-insulating curtains
« High light-blocking efficiency, capable of reducing
external light penetration by more than 50%,
creating a comfortable indoor environment suitable
for relaxation.
¢ Helps reduce heat transfer into buildings, lowering
the demand for air-conditioning and contributing to
electricity savings.
« Provides protection against ultraviolet (UV)
radiation, helping protect skin and extending the
lifespan of furniture and home furnishings.
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4.5.1.2 Bedding Products
Designed with energy-saving technology to reduce

reliance on air conditioners, using specialized materials
and advanced technologies that help regulate temperature,
such as cooling pillows and cooling blankets.

Able to maintain a temperature 2—5°C cooler than
the normal room temperature, creating a comfortable
environment conducive to relaxation.

Allows users to set the air conditioner temperature 1—2°C
higher, resulting in an approximately 10% reduction in
electricity consumption and a decrease in carbon dioxide
emissions.

Provides multiple integrated benefits, including energy
cost savings, improved sleep comfort, and support for a
sustainable and environmentally friendly lifestyle in the

long term.
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4.5.1.3 Garden Group

» Eco-friendly products in the gardening and agricultural equipment category have been developed to meet the needs of
environmentally conscious consumers. These include plant pots made from biodegradable materials.

» The products feature moisture-retention properties that help promote healthy plant growth and are fully biodegradable
after use. In addition, they are complemented by high-quality organic fertilizers and liquid fertilizers free from synthetic
chemicals, which nourish plants effectively while preventing contamination of soil and water resources. Suitable for
both indoor and outdoor use, these products help reduce reliance on synthetic materials and plastics that require long
decomposition periods. As a result, they contribute to the creation of sustainable green spaces while minimizing long-

term negative impacts on ecosystems and the environment.
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4.5.1.4 Living Group
» The use of recycled yarn in the production of cushion and

seat pad fillings represents an innovation that combines

aesthetic value with environmental responsibility. Natural
materials such as bamboo, jute fibers, and recycled paper
are also incorporated into interior décor products and
rugs, enhancing both the beauty and comfort of living
spaces while helping to reduce textile and plastic waste
that impacts the environment. Through the application
of modern recycling technologies, these materials can
be transformed from waste into high-quality products
that are soft, durable, and visually appealing. This

approach enables consumers to select eco-friendly
home decorative items without compromising on design,
comfort, or functionality.
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4.5.1.5 Home Solution and DIY Group

» Eco-friendly home products made from natural, biodegradable materials such as bamboo, which is strong and fast-
growing; water hyacinth, which can be effectively processed; seagrass, known for its flexibility; willow, valued for its
excellent bending properties; rattan, recognized for its durability; and paper rope, an eco-friendly material.

« These materials are applied in the production of shelves, chairs, storage solutions, and various types of baskets, offering
both functional utility and aesthetic appeal.

« An important environmental advantage of these materials is that their production requires significantly less energy
compared with plastic and metal products, which helps reduce greenhouse gas emissions and minimize negative impacts

on ecosystems. As a result, these products represent a sustainable option for home furnishings and storage solutions.

Key Features
1. Natural Materials and Environmental Standards
* Uses natural and renewable materials from
sustainable resources, including plantation-grown
rubberwood, bamboo, water hyacinth, seagrass,
rattan, jute fibers, and paper rope.
* Production and sourcing processes comply with
international environmental standards, such as
FSC (Forest Stewardship Council) certification for

sustainable forest management and ISO 14001 for
environmental management systems.

* Minimize the use of timber from natural forests, plastics, and harmful chemicals.

2. Consumer Safety
» High-quality EO-grade or equivalent materials are used to control formaldehyde emissions at very low levels,
ensuring safety for human health.
« The manufacturing process utilizes powder coating technology, which does not emit volatile organic compounds

(VOCs) or other substances that may be harmful to human health.
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3. Design and Functionality

 The products feature diverse design styles,
including Japandi style, which blends the simplicity
of Japanese design with the warmth of Scandinavian
aesthetics.

» The design emphasizes efficient space utilization,
such as the RYO and RYUU desks, which include
built-in storage functions and are designed to
support substantial weight for everyday use.

+ Products are designed to be robust, durable, and
long-lasting, ensuring suitability for extended use.

4. Energy Efficiency and Carbon Footprint Reduction

« Light-blocking and heat-insulating curtains help
reduce the need for air conditioning while protecting
against harmful UV radiation.

« Energy-efficient bedding products help maintain
a cool and comfortable temperature, reducing
electricity consumption.

» These products support environmentally friendly
and sustainable lifestyles in the long term.

5. Product Range Expansion and Diversity

« The Company currently offers more than 170
products (SKUs) across multiple categories,
including furniture, home decorative items, garden
products, and energy-saving products.

« Eco-products account for 16% of the product portfolio and generate approximately 25% of total sales, equivalent
to around 70 million baht.

* Eco-friendly packaging is used for approximately 70% of House Brand products, reflecting the Company’s

comprehensive commitment to environmental responsibility.

ECO PRODUCT category

Key Features Details Example Brand/Product Model

Natural materials and

environmental standards

Use materials from plantation forests and
renewable resources, helping reduce
deforestation. FSC and ISO 14001 certified.

Ecofriendly-WASABI Series, Ecofriendly—
BRAZIL Series, Ecofriendly—OKINAWA Series

Consumer Safety

EO-grade materials are used to reduce
formaldehyde emissions, and the powder
coating process is free from hazardous volatile
organic compounds (VOCs).

Eco- friendly Seoul Series, Ecofriendly—STELLA
Series

Design and function

Diverse designs, including Japandi style, with
functional features such as integrated storage,
high load capacity, and durable construction.

WASABI work desks — RYO model (rounded
corners, movable tray), RYUU model (with built-
in storage cabinet)

Energy saving and
carbon emission
reduction

Reduce electricity consumption and
greenhouse gas emissions, for example through
heat-blocking curtains and temperature-
regulating bedding.

Energy Saving Curtains, Cooling Pillow &
Blanket

Eco-Friendly Garden
and Home Furnishing
Products

Made from biodegradable and organic materi-
als, free from harmful chemicals.

Garden Series (biodegradable pots, organic
fertilizer)

Index Living Mall Public Company Limited
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Key Features

Recycled materials and
waste reduction

Details

Use recycled fibers and natural materials in
home decorative items and rugs.

Example Brand/Product Model

Living Series (Cushion, Seat Pad made from
recycled fibers)

Plastic and metal
substitutes

Use natural, biodegradable materials and
energy-efficient production processes.

Home Solution & DIY (Furniture and household
items made from bamboo, water hyacinth,

seagrass, rattan, and paper rope)

Eco-Friendly Design
Sustainable Packaging: Eco-Friendly Packaging

The Company is expanding its sustainability
projects beyond eco-product development to include the
transformation of its packaging systems, with a strong
focus on the use of environmentally friendly materials. This
approach prioritizes renewable and natural resources to
minimize environmental impacts at every stage, from design
and material selection to the manufacturing process. This
transition reflects the Company’s commitment to responsible

and environmentally conscious business practices.

Akey innovation is the development of the Compress
Rolling technique for pillow packaging, which significantly
reduces packaging volume without compromising product
quality. This technique enhances transportation and storage
efficiency while maximizing space utilization during delivery.
As aresult, up to five times more products can be transported
per trip compared with conventional packaging methods.
This optimization reduces energy consumption and resource
use in logistics operations, while also contributing to overall
lower greenhouse gas emissions. The systematic adoption
of eco-friendly packaging solutions not only strengthens
the Company’s sustainability standards but also responds
to the expectations of modern consumers who prioritize
social and environmental responsibility. This project creates
business value while supporting environmental conservation
and sustainability future.

ﬂv"\s‘tiger r
. S— Cepenhagen
" \ | il ] & ( -
g el ~ T e
< EHE == e L )
O e K
g ____‘ug\.i—fﬂi”ﬁ.

Index Living Mall Public Company Limited

Flying Tiger Copenhagen Launches Its First Branch
in Thailand with a Focus on FSC-Certified Materials

Index Living Mall Public Company Limited
has expanded its business into a n2ew retail model by
securing the exclusive franchise rights in Thailand for the
Danish brand Flying Tiger Copenhagen. The first branch
has opened at Emsphere shopping mall, with plans to
expand to 30 branches within three years, supported
by an investment of 200 million baht. The Company
emphasizes sustainable business operations, including
the use of FSC (Forest Stewardship Council)—certified
materials for wood and paper products sourced from
responsibly managed forests. FSC certification ensures
that forest resources are managed in a way that supports
environmental conservation, biodiversity protection, and
responsible economic development, while helping to reduce
deforestation. In addition, the Company promotes the
use of recycled materials and products designed for easy

disassembly, supporting an environmentally friendly lifestyle

and circular resource use. The Company aims to generate
800 million baht in revenue by 2027.
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Developing Customized Products to Improve the
Efficiency of Natural Resource Utilization

The Company has developed a mass customization
furniture production system through the Younique platform,
an innovative solution that allows customers to personalize
products according to their specific needs in terms of size,
color, functionality, and design. The system utilizes digital
technologies to analyze customer behavior and preferences,
enabling more efficient product design and production

planning.

A key feature of the Younique system is the
“Common Parts” manufacturing model, which applies

shared components across multiple product lines. This
approach enhances production flexibility while significantly
reducing material waste. It also enables the Company to
manage production costs more efficiently and supports
its sustainable development objectives through improved

resource utilization.

Currently, the Younique concept has been applied to
furniture across various living spaces, including bedrooms,
living rooms, and office areas. Notable products developed
under this concept include Personalized Fabric Sofas, which
allow customers to select their preferred fabrics; the Bed
Studio, offering flexible customization options; and the
PS-Blanc, PS-Noris, and PS-Join furniture collections, which feature minimalist designs suitable for compact living spaces.
These innovations contribute to improved production efficiency, optimized storage management, and more effective inventory

control, while also supporting responsible resource utilization.

The Company currently operates a furniture manufacturing business under the Younique brand, offering customized
products that feature resource efficiency within the furniture production process. In 2025, Younique branded furniture
accounted for 7.14% of the Company’s total business operations. The focus on customized products reflects the Company’s
strategic direction in addressing customers’ specific needs while promoting efficient resource utilization within the furniture

industry.

The Fold to Melamine Project: Increasing Efficiency, Reducing Waste, and Driving ESG Performance

Another key ESG project is the “Fold to Melamine” project, which improves the melamine product development
process by enabling production without the use of traditional molds. This innovation helps reduce production waste by
up to 30% and allows certain materials to be recycled and reused, resulting in lower production costs and enhanced

competitiveness. The project is expected to contribute to monthly sales growth of approximately 5—10%.
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In addition, the Company has upgraded its supply
chain management system by connecting business partners
through a digital platform, increasing transparency and
collaboration across the value chain. This improvement has
reduced the average production lead time from 35 days to
30 days, enabling faster responses to customer demand.
As a result, the Company has achieved improvements in
Net Promoter Score (NPS) and customer retention rates.

The Company has also implemented a Supplier
ESG Compliance Program to strengthen green procurement
practices and promote collaboration with suppliers in support

of mutual sustainable development.

In 2025, the Company conducted a Supplier
Development Program at its manufacturing facilities, focusing
on enhancing suppliers’ capabilities in Environmental,
Social, and Governance (ESG) dimensions to support
sustainable and responsible business operations. The
program promotes efficient resource utilization, employee
welfare, and transparent business practices. Strengthening
ESG dimensions helps improve corporate reputation and
partner relationships, supports effective risk management,
and provides a framework for long-term value creation and

sustainable growth.

Furinbox: Collaborative Product Development
for Quality and Affordability

Under the “Furinbox” brand, the Company focuses
on developing high-quality and practical furniture based
on the concept of “value and accessibility.” Through
collaboration with a network of business partners, the
Company jointly designs, develops, and manufactures
products efficiently, covering aspects such as functionality,
suitable design, and effective cost management. This
collaborative development strategy enhances the speed of
market entry while delivering greater value to customers
through competitive pricing, practical functionality, and
durable product quality. As a result, Furinbox products
address everyday consumer needs and create differentiation
in the highly competitive furniture market by offering quality

products at accessible prices.

Index Living Mall Public Company Limited

Key Features of Furinbox Products

« Affordable pricing: Carefully selected quality materials
combined with efficient production cost management
enable the Company to offer value-for-money furniture
accessible to a wide range of customers.

« Easy assembly: Products are designed in collaboration
with business partners using simple assembly systems,
allowing customers to assemble furniture themselves
without specialized tools or professional assistance.

« Minimalist design: The design emphasizes simplicity,
modern aesthetics, and versatility, making the furniture
suitable for various interior styles and lifestyles.

« Space-saving solutions: Products are designed for
urban living environments, such as condominiums and
compact homes, helping maximize space utilization and

functionality.

Activities and Results: Development of
Eco-Friendly Products and Packaging

The Company continues to develop Eco Products
by prioritizing the use of environmentally friendly materials,
including bamboo, recycled paper, natural fibers, marine-
based materials, and rapidly biodegradable materials. In
addition, the Company develops sustainable packaging
solutions designed to reduce plastic usage and optimize
storage and transportation efficiency. The Compress
Rolling system significantly reduces warehouse space
requirements and lowers the carbon footprint associated with
transportation. In addition, the Company has implemented
the Mix & Match project, which restores products through
repair, refurbishment, and component reassembly to return
them to functional condition. The performance is as follows:
» In 2025, eco-products accounted for 14.56% of all newly
developed products.

« Sales volume of eco-products reached 303 million baht,
representing 19% of new product sales volume.

e Sales volume of Mix & Match products (refurbished
products derived from waste) reached 7.5 million baht
in 2025.
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The Company has adopted the “Eco Design” concept
across its product development processes, considering
environmental impacts throughout the entire product life
cycle. This approach includes selecting resource-efficient
materials, such as recycled fibers, jute fibers, and paper
derived from natural plant pulp. Products are also designed
for easy assembly and disassembly, helping reduce waste
during transportation, and usage. This approach has led to
a significant reduction in plastic packaging through the use
of rapidly biodegradable alternative materials. This is able
to reduce plastic waste, lower greenhouse gas emissions,
and minimize environmental impacts, contributing to the
development of low-carbon products aligned with the

organizational sustainability goals.

”»

The Company has developed the “Younique
platform, enabling customers to customize furniture
based on room size, functional requirements, and design
preferences. This approach delivers several benefits:

1. Customers receive products that fit their actual space
requirements, reducing unnecessary material use.

2. A made-to-order production system helps reduce
excess inventory and waste caused by overproduction.

3. A design system utilizing common components
maximizes material efficiency and supports sustainable

production.

Index Living Mall Public Company Limited

4. The “Fold to Melamine” project, developed in
collaboration with business partners, has reduced
production waste by more than 30% and shortened
production lead time from 35 days to 30 days.
As a result of this project, the Company achieved
significant operational improvements, including:

« Enhanced Overall Equipment Effectiveness (OEE)
by more than 15%, while effectively reducing the
defect rate.

Furinbox develops its products under the concept
of “good quality, affordable price, and easy accessibility,”
in collaboration with business partners to:

o Carefully selected quality materials that provide good
value for money

- Easy-to-assemble designs, enabling customers to
assemble furniture themselves without the need for
professional assistance.

« Minimalist and functional designs suitable for compact
living spaces such as condominiums or apartments.

« Efficient space utilization, ensuring furniture remains
practical and user-friendly for diverse customer groups.

Through this approach, the Company is able to offer
furniture that balances quality, affordability, and versatility,
particularly appealing to new generation consumers and

urban markets.
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